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DIRECTORS' REPORT 

The directors have pleasure m subm1ttmg the1r annual report and financial statements for the year 
ended 31 March 2011 

Pnnc1pal activities 
Hull Trams Company L1m1ted IS a non-franchised, open access mterc1ty tram company, wh1ch 
operates d1rect serv1ces between Hull and London Kmgs Cross 

Busmess rev1ew and future prospects 
The company cont1nued to be affected by a combmat1on of difficult economic trad1ng conditions and 
occas1onal poor performance of the 180 tram sets dunng the year Th1s was also exacerbated dunng 
the severe weather conditions expenenced 1n wmter 2010 Passenger revenues had shown good 
s1gns of growth dunng the start of the financ1al year however th1s declmed as the year progressed 
resultmg 1n 3% overall turnover growth for the full year 

However the company d1d manage to complete 1ts £2m refurbishment of 1ts tram sets w1th the final 
tra1n completed for February 2011 ThiS refurbishment has drastically Improved the look and feel of 
the mtenors along With offenng 1m proved serv1ces such as free W1fi on board 

The company also managed to ach1eve more than 750,000 annual passengers for the first t1me, m 
th1s 1ts 1 o'h anmversary year s1nce begmmng 1n September 2000 Dunng that f1rst year passenger 
numbers were around 80,000 

Th1s fmanc1al year also saw the company's f1rst entry m the Nat1onal Passenger Survey Dunng a tnal 
run 1n spnng 2010 11 ach1eved an overall score of 91% however as part of the full survey 1n autumn 
2010 th1s had mcreased to 93% The next survey conducted at the start of 2011 but published spnng 
2011 saw th1s nse yet agam to 95% wh1ch was the highest percentage achieved for the spnng survey 

Key performance indicators 
In order to ass1st 1n the management of the busmess the company produces and notes the followmg 
key performance Indicators The nse m passenger revenue was 3% as compared to the pnor year 
(2009/10 -4%) The Performance Punctuality Momtor (PPM) mov1ng annual average was 82 3% 
(2009/10 81 42%) The Nat1onal Passenger Survey sat1sfacbon score was 93% dunng th1s year 
(2009/1 0 d1d not take part) 

Prmcipal risks and uncertainties 
To fully cons1der both opportunities and nsks, the management team consult regularly R1sk IS an 
mherent part of domg busmess The management of the nsks IS based on a balance of nsk and 
reward determmed through careful consJderatJon of both the potential likelihood and Impact The 
pnnc1pal nsks Identified by the Board and the corresponding mJtJgatJng controls are set out below m 
no order of pnonty 

Business contmu1ty and acts of terrorism 
A maJor 1nc1dent or act of terronsm could 1mpact on the company's ability to trade In the event of a 
potenbally dJsrupt1ve mc1dent, detailed plans are m place to mamtam bus1ness contmUJty 

Busmess strategy 
If the company adopts the wrong bus1ness strategy or does not Implement 1ts strateg1es effectively, 
the bus1ness may be negatively Impacted Strategic nsk needs to be properly understood and 
managed to deliver long-term growth for the benefit of all stakeholders A clear strategy IS m place for 
fares and tram vehicle mamtenance, wh1ch 1s regularly momtored 

Colleague engagement, retent1on and capability 
The company employs around 99 colleagues who are cnt1cal to the success of our busmess 
Mamta1nmg good relations w1th colleagues and mvestmg m the1r trammg and development 1s essent1al 
to the eff1c1ency and sustamab1llty of the company's operations 
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DIRECTORS' REPORT 

Colleague engagement, retentton and capabtlity (continued) 
The company's employment polic1es and remunerat1on and benefits packages are regularly rev1ewed 
and des1gned to be compet1t1ve With other compames, as well as prov1dmg colleagues w1th fulfillmg 
career opportumt1es Colleague surveys, performance rev1ews, commumcat1ons w1th trade umons and 
regular commumcat1on of busmess act1v1t1es are some of the methods the company uses to 
understand and respond to colleagues' needs Processes are also 1n place to 1dent1fy talent and 
actively manage succession planmng throughout the business 

Economic and market rtsks 
The unprecedented econom1c slowdown and reducmg jOb secunty IS resulting m an mcreasmg 
demand for value from customers Challenges to household/busmess disposable 1ncome and 
competitor pncmg pos1t1ons can affect the performance of the company m terms of both sales and 
costs Focus contmues on delivenng a punctual serv1ce With excellent customer serv1ce standards, at 
a range of fares ensunng value for all our customers Th1s 1s ach1eved through the contmuous rev1ew 
of our act1ve management of fare pnces, development of sales channels propos1t1ons and mcreased 
promotiOn and marketing act1v1ty Wh1le external cost pressures affect our busmess, the company 
contmues to work hard to m1t1gate the 1m pact of these cost pressures on customers and on our overall 
prof1tab11ity through the delivery of cost sav1ngs 

Envtronment and sustamabtltty 
The key nsk fac1ng the company m th1s area relates to reducmg the environmental 1mpact of the 
busmess w1th a focus on reducmg waste and energy usage across 1ts trams and office A number of 
1n1t1at1Ves are m place, wh1ch are bemg led by the Safety and Environmental Executive Group to meet 
our customers' requ1rements m thiS area 

Fmanc1al matters 
The results for the year are g1ven 1n the profit and loss account on page 7, Which shows an overall 
profit of £1 ,233k for the financial year (2009/1 0 - loss of £1 ,296k) The directors recommended 
payments of 1ntenm diVIdends of £5,000 per share, paid 9 August 2010 and pa1d 14 December 2010 
(2009/10- £ml) No !mal diVIdend was recommended (2009/10- £ml) An mtenm d1v1dend of £5,000 
per share was pa1d on 29 July 2011 for the fmanc1al year ended 31 March 2012 

Financial instruments 
The company's pnnc1pal financ1al assets are bank balances and trade debtors The company's credit 
nsk 1s pnmanly attnbutable to 1ts trade debtors The amounts presented m the balance sheet are net 
of prov1s1ons for doubtful debts The company has no s1gn1ficant cred1t nsk, With exposure mamly on 
Ra1l Industry partners The credit nsk on liqUid funds IS l1m1ted because the counterpart1es are banks 
The company does not directly enter mto any denvat1ve financ1al mstruments 

Going concern 
The directors have cons1dered the gomg concern assumption g1ven the current economiC climate and 
have rev1ewed the company forecasts for the foreseeable future 

After makmg enqUines and cons1denng the above facts, the directors have a reasonable expectat1on 
that the company has adequate resources to contmue m operational ex1stence for the foreseeable 
future Accordmgly, they contmue to adopt the go1ng concern bas1s m prepanng the financial 
statements 

Supplier payment policy 
The company agrees terms and cond1!1ons for 1ts bus1ness transactions w1th suppliers Payment IS 
made on those terms subject to the terms and cond1t1ons be1ng met by the supplier Trade cred1tors of 
the company at 31 March 2011 were equivalent to 39 days' purchases (2010 47), based on the 
average dally amount mvo1ced by suppliers dunng the year 
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DIRECTORS' REPORT (continued) 

Directors 
The directors who held office throughout the year, except as noted, were as follows 

J Adesh1yan (res1gned 2 February 2011) 
C Bellamy (appointed 2 February 2011) 
C Burrows 
D Gausby 
M A Grant (resigned 31 March 2011) 
A James 
M Jones 
J Nelson 

Employee mvolvement 
Commumcat1on w1th employees 1s effected ma1nly through regular bnef1ng and negot1at1ng meetmgs 
between the d1rectors, the sen1or management and employee representatives on the central and 
depot negot1al1ng committees The bnefing meetmgs enable semor management to consult 
employees and to ascertain the1r v1ews on matters likely to affect the1r mterests 

D1sabled persons 
The company recogmses 1ts obllgat1ons to g1ve disabled people full and fa1r cons1derat1on for all 
vacanc1es w1thm the statutory med1cal requ1rement, wh1ch have to be met for certain grades of staff 
Wherever reasonable and practicable, the company Will reta1n newly d1sabled employees and at the 
same t1me prov1de full and fa1r opportun1t1es for the career development of d1sabled people 

Aud1t information 
Each of the persons who are a d1rector at the date of approval of th1s report conf1rms that 

• as far as the d~rector IS aware, there IS no relevant aud1t mformat1on of wh1ch the company's 
aud1tor IS unaware, and 

• the director has taken all the steps that he ought to have taken as a d1rector 1n order to make 
h1mself aware of any relevant aud1t Information and to establish that the company's aud1tor IS 
aware of that 1nformat1on 

Th1s conf1rmat1on 1s g1ven and should be mterpreted m accordance w1th the prov1s1on of s418 of the 
Compames Act 2006 

Aud1tor 
The company has passed an elective resolut1on d1spensmg w1th the requirement to appo1nt an aud1tor 
annually, Delo1tte LLP have md1cated the~r w1ll1ngness to contmue as aud1tor of the company and are 
therefore deemed to be reappomted for a further term 

41
" Floor 

Europa House 
184 Ferensway 
Hull, HU1 3UT 

Approved by the Board of Directors 
And s1gned by order of the Board 
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STATEMENT OF DIRECTORS' RESPONSIBILITIES 

The directors are responsible for prepanng the Annual Report and the financ1al statements The 
d1rectors have chosen to prepare the financial statements for the company m accordance w1th 
applicable law and regulations 

Company law requ1res the directors to prepare financial statements for each year Under that law the 
directors have elected to prepare the financial statements 1n accordance w1th United K1ngdom 
Generally Accepted Accountmg Pract1ce (United K1ngdom Accountancy standards and applicable 
law) Under company law the directors must not approve the financial statements unless they are 
satisfied that they g1ve a true and fa1r v1ew of the state of affa1rs of the company and of the profit or 
loss of the company for that penod In prepanng those financ1al statements, the directors are requ1red 
to 

(a) select SUitable accountmg policies and then apply them consistently, 

(b) make JUdgements and est1mates that are reasonable and prudent, 

(c) state whether applicable UK Accountmg Standards have been followed, and 

(d) prepare the fmanc1al statements on the go1ng concern bas1s unless 1t 1s mappropnate to 
presume that the company w1ll continue 1n busmess 

The directors are responsible for keeping adequate accountmg records that are suffic1ent to show and 
explam the company's transactions and disclose w1th reasonable accuracy at any t1me the fmanc1al 
pos1t1on of the company and to enable them to ensure that the financial statements comply w1th the 
Companies Act 2006 They are also responsible for safeguardmg the assets of the company and 
hence for tak1ng reasonable steps for the prevention and detection of fraud and other 1rregulant1es 
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Independent audotor's report to the members of Hull Trains Company Limited 

We have audoted the financoal statements of Hull Trams Company Lomoted for the year ended 
31 March 2011 whoch compnse the profit and loss account, the balance sheet, the cash flow 
statement, the reconcollatoon of net cash flow to movement on net funds and losses and the related 
notes 1 to 26 The financoal reportong framework that has been apploed 1n theor preparatoon os 
applicable law and Umted Kongdom Accounting Standards (Umted Kmgdom Generally Accepted 
Accountong Practoce) 

Thos report os made solely to the company's members, as a body, 1n accordance woth Chapter 3 of 
part 16 of the Compames Act 2006 Our audot work has been undertaken so that we moght state to 
the company's members those matters we are requored to state to them on an audotor's report and for 
no other purpose To the fullest extent permotted by law, we do not accept or assume responsobollty to 
anyone other than the company and the company's members as a body, for our audot work, for thos 
report, or for the opomons we have formed 

Respective responsobollties of dorectors and auditor 
As more fully explaoned 1n the Do rectors' Responsobolltoes Statements, the dorectors are responsoble for 
the preparatoon of the fonancoal statements and for bemg satosfied that they gove a true and faor voew 
Our responsibility os to audot and express an opomon on the fmancoal statements on accordance woth 
applicable law and lnternatoonal Standards on Audotong (UK and Ireland) Those standards requore us 
to comply woth the Audotmg Practoce Board's (APB's) Ethocal Standards for Audotors 

Scope of the audit of fmancoal statements 
An audot onvolves obtaomng evodence about the amounts and dosclosures 1n the fonancoal statements 
suflocoent to gove reasonable assurance that the financoal statements are free from matenal 
mosstatement, whether caused by fraud or error Thos oncludes an assessment of whether the 
accountong pollcoes are appropnate to the company's corcumstances and have been consostently 
applied and adequately dosclosed, the reasonableness of sogmficant accountong estomates made by 
the dorectors, and the overall presentatoon of the fonancoal statements In addotoon, we read all the 
financoal and non-financoalonformatoon 1n the annual report to odentofy matenalonconsostencoes woth the 
audoted fonancoal statements If we become aware of any apparent matenal mosstatements or 
onconsostencoes we consoder the ompllcatoons for our report 

Opmoon 

In our oponoon the fonancoal statements 
• gove a true and faor voew of the state of the company's aflaors as at 31 March 2011 and of ots profit 

for the year then ended, 

• have been properly prepared on accordance woth Umted Kongdom Generally Accepted Accountong 
Practoce, and 

• have been prepared on accordance woth the requorements of the Companoes Act 2006 

Opinion on matters prescribed in the Companies Act 2006 
In our oponoon the onformatoon on the Dorectors' Report for the fonancoal year for whoch the financoal 
statements are prepared os consostent woth the financoal statements 
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Independent auditor's report to the members of Hull Trains Company Limited 
(continued) 

Matters on wh1ch we are required to report by exception 

Page 6 

We have nothmg to report m respect of the followmg matters where the Compames Act 2006 requ1res 
us to report to you 1f, m our opm1on 
• adequate accounting records have not been kept, or returns adequate for our aud1t have not 

been rece1ved from branches not v1s1ted by us, or 

• the financ1al statements are not 1n agreement w1th the accounting records and returns, or 

• certam disclosures of directors' remuneration spec1f1ed by law are not made, or 

• we have not rece1ved all the 1nformat1on and explanations we reqwre for our aud1t 

Mark Tolley (Semor Statutory Aud1tor) 
for and on behalf of Delo1tte LLP 
Chartered Accountants and Statutory Auditor 
London, Umted Kingdom 
15 December 2011 
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PROFIT AND LOSS ACCOUNT 
For the year ended 31 March 2011 

Turnover 

Operating costs 

Operatmg profit /(loss) on ordmary activities 

Notes 

1, 2 

3 

Net mterest rece1vable and s1m1lar charges 6 

Prof1t I (loss) on ordinary activities before 
taxat1on 7 

Tax (charge) I credit on profit I (loss) on ordinary 
act1V1t1es 8 

Profit I (loss) for the fmancial year 15 

All act1v1t1es relate to cont1numg operat1ons 

Page7 

2011 2010 
£000 £000 

21,743 21 '160 

(20,008) (23,034) 

1,735 (1,874) 

4 4 

1,739 (1,870) 

(506) 574 

1,233 (1 ,296) 

No separate statement of total recogmsed gams and losses 1s presented as all ga1ns or losses for the 
current and precedmg year passed through the prof1t and loss account 



HULL TRAINS COMPANY LIMITED 

BALANCE SHEET 

At 31 March 2011 

F1xed assets 
Tangible assets 
Current assets 
Stocks 
Debtors 
Cash at bank and 1n hand 

Cred1tors amounts fall1ng due w1th1n 
one year 

Net current assets 

Total assets less current hab1hties 

Net assets 

Cap1tal and reserves 
Called up share cap1tal 
Profit and loss account 
Shareholders' funds 

Notes 

9 

10 
11 

12 

14 
15 
16 
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2011 2010 
£000 £000 £000 £000 

604 238 

20 19 
5,384 3,803 

16 7 

5,420 3,829 

(4,222) (2,505) 

1,198 1,324 

1,802 1,562 

1,802 1,562 

1,802 1,562 

1,802 1,562 

These fmanc1al statements of Hull Trams Company L1m1ted reg1stered number 03715410 were 
approved by the Board of D1rectors on 151

h December, 2011 and were s1gned on 1ts behalf by 

C Bellamy ? ...., ....,..._ .... 
Director C __ ._7 ~ 
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CASH FLOW STATEMENT 

For the year ended 31 March 2011 

Notes 

Net cash mflow from operatmg activrtres 22(a) 

Returns on investment and servrcing of finance 22(b) 

Caprtal expendrture and frnancial investment 22(c) 

Drvidend pard 

Increase m cash in year 23 

2011 
£000 

1,423 

4 

(418) 

(1,000) 

9 

Page 9 

2010 
£000 

104 

4 

108 
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RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS 

For the year ended 31 March 2011 

2011 2010 
Notes £000 £000 

Increase 1n cash 1n year 9 108 

Movement 1n net debt 1n year 9 108 

Net funds I (debt) at begmnmg of year 23 7 (1 01) 

Net funds at end of year 23 16 7 
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NOTES TO THE FINANCIAL STATEMENTS 

1 Prmc1pal accountmg policies 

The follow1ng accountmg pollc1es have been applied consistently throughout the current and 
precedmg year 

(a) Basis of preparation 

The financial statements have been prepared on the h1stoncal cost bas1s and m 
accordance w1th Umted Kmgdom Generally Accepted Accountmg Pract1ce They have 
been prepared on a gomg concern bas1s as descnbed 1n the gomg concern statement 
1n the Directors' Report on page 2 

(b) Tangible fixed assets and depreciation 

Tang1ble fixed assets are stated at cost, net of deprec1at1on and any prOVISIOn for 
1mpa1rment 

Deprec1at1on 1s prov1ded to wnte off the cost less res1dual value of tang1ble fixed 
assets over their est1mated useful economic l1ves as follows 

Other plant and eqUipment- 3 to 8 years stra1ght line 

(c) Leases and h1re purchase 

All leases are operatmg leases and the rental charges are taken to the profit and loss 
account on a stra1ght lme basiS over the life of the lease 

(d) Stocks 

Stocks are valued at the lower of cost and net realisable value Prov1s1on IS made for 
obsolete and slow mov1ng or defect1ve 1tems where appropnate 

(e) TaxatiOn 

UK corporat1on tax IS provided at amounts expected to be pa1d (or recovered) us1ng 
tax rates and laws that have been enacted or substantively enacted by the balance 
sheet date 

The taxat1on liability IS reduced wholly or m part by the surrender of losses by group 
undertakmgs The tax benefitS ansmg from group relief are recogmsed 1n the f1nanc1al 
statements of the surrendenng undertakmg 

The charge for taxat1on IS based on the profit for the year and takes mto account 
taxat1on deferred because of t1m1ng differences between the treatment of certam 
1tems for taxation and accountmg purposes Deferred tax assets are recogmsed to 
the extent that 11 1s regarded as more likely than not that they Will be recovered 
Deferred tax assets and llab1lll1es are not discounted 

(f) Pension costs 

Group scheme 

The company 1s unable to separately 1dent1fy 1ts share of the scheme assets and 
llab1llt1es It therefore accounts for the scheme as 1f 11 were a defmed contnbut1on 
scheme and 1ncludes certain disclosures 1n the f1nanc1al statements 1n respect of the 
Group scheme Contnbut1ons are charged to the profit and loss account as they 
become payable 
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NOTES TO THE FINANCIAL STATEMENTS (contmued) 

1 Prmcipal accountmg policies (contmued) 

(g) Turnover 

Turnover 1ncludes amounts attnbutable to the tram operating compames ("TOCs"), 
predommantly based on models of route usage, by the Ra1lway Settlement Plan m 
respect of passenger rece1pts Where season t1ckets are 1ssued 1n excess of one 
week's duration, the attnbutable share of Income IS deferred w1thm creditors and IS 
recogmsed 1n the profit and loss account over the penod covered by the season 
t1cket 

(h) Share-based payment 

The company's parent 1ssues eqUity-settled share-based payments to certam 
employees Equ1ty-settled share-based payments are measured at fa1r value at the 
date of grant The fmr value determmed at the grant date of the eqUity-settled share­
based payments IS expensed on a straight line bas1s over the vestmg penod, based 
on the group's est1mate of share that w111 eventually vest and 1s adjusted for the 
effects of non-market based vest1ng cond1t1ons 
Fa1r value IS measured by use of a Black-Scholes model The expected l1fe used m 
the model has been adjusted, based on management's best estimate, for the effects 
of non-transferability, exerc1se restnct1ons, and behavioral cons1derat1ons 

2 Turnover and profit I (loss) on ordinary activities before taxat1on 

Turnover represents the amounts receivable for serv1ces supplied to customers durmg the 
year 

The whole of the turnover and proflt/(loss) on ordmary activities before taxat1on denves from 
the company's pnnc1pal act1v1t1es w1thm the Umted Kmgdom The company has one pnnc1pal 
class of business, namely, the proviSIOn of passenger transport serv1ces 

3 Operatmg costs 

Raw matenals and consumables 
Staff costs (note 4) 
Other external charges 
Deprec1at1on and other amounts wntten off tangible 
f1xed assets 

2011 
£000 

3,557 
4,538 

11,861 

52 

20,008 

2010 
£000 

5,245 
4,128 

13,570 

91 

23,034 



HULL TRAINS COMPANY LIMITED Page 13 

NOTES TO THE FINANCIAL STATEMENTS (contmued) 

4 Employee numbers and costs 

5 

6 

The average number of persons employed by the company (1nclud1ng directors) dunng the 
year was as follows 

Operations 
Adm1mstrat1on 

The aggregate payroll costs of these persons were as follows 

Wages and salanes 
Soc1al secunty costs 
Other pens1on costs 

Directors' remuneration 

The remunerat1on of the directors dunng the year was as follows 

Aggregate emoluments (excluding pens1on 
contnbut1ons) 
Compensation for loss of office 
Company pens1on contnbut1ons 

2011 
No 
82 
17 

99 

2011 
£000 

3,955 
338 
245 

4,538 

2011 
£000 

178 

12 

190 

2010 
No 
81 
16 

97 

2010 
£000 

3,661 
325 
142 

4,128 

2010 
£000 

208 
30 

8 

246 

Ret1rement benefits accrued to one director (201 0 one) under a defined benefit scheme 

The remuneration of the highest pa1d director was £122,760, mcludmg £11,485 def1ned 
benefit pens1on scheme (2010 £145,245 mclud1ng £29,905 compensation for loss of office 
and £8,030 def1ned benefit pens1on scheme) 

Net mterest receivable and s1m1lar charges 

2011 2010 
£000 £000 

Interest receiVable 
Amount rece1ved from other group undertakmgs 3 2 

Bank mterest 1 2 

4 4 
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NOTES TO THE FINANCIAL STATEMENTS (contmued) 

7 

8 

Prof1t I (loss) on ordmary activities before taxation 

2011 2010 
£000 £000 

Profit I (loss) on ordrnary act1v1t1es before taxat1on IS 

stated after charg1ng 

Auditor's remuneration 
- For audit of the annual accounts 5 5 
Deprec1at1on and other amounts wrrtten off tang1ble 
fixed assets 
- owned assets 52 91 
Rentals payable under operating leases 
- plant and machinery 1,934 1 '713 
- other operating leases 97 97 

No other serv1ces were provided by Delo1tte LLP rn e1ther year 

Tax charge I (credit) on profit I (loss) on ordmary act1vit1es 

2011 2010 
£000 £000 

Current taxat1on 
-Group relief payable I (receivable) 1 (515) 
-Adjustment rn respect of prror years 514 10 
Total current taxat1on 515 (505) 

Deferred taxat1on 
- Orrg1nat1on and reversal of t1m1ng differences 451 (9) 
- Effect of decrease 1n tax rate on openrng deferred 42 
tax balance 
- Adjustment 1n respect of prror years (502) (60) 
Total deferred taxat1on (9) (69) 

Total tax charge I (credit) on profit I (loss) on 
ord1nary act1v1t1es 506 (574) 

The standard rate of taxat1on for the year, based on the UK standard rate of corporat1on tax, 
IS 28% (2009/10 28%) The actual current tax charge for the current and prev1ous year 
differed from the standard rate for the reasons set out 1n the followrng reconc1liat1on 

2011 2010 
% % 

Standard rate of taxat1on 28 0 28 0 
Factors affect1ng charge 
- Cap1tal allowances rn excess of deprec1at1on (1 2) (0 4) 
- Other t1mrng differences 0 1 (0 1) 
- Ut11isat1on of tax losses brought forward (26 9) 
- Prror years' tax charge 296 (0 5) 
Current taxation rate for the year 29 6 27 0 
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NOTES TO THE FINANCIAL STATEMENTS (contmued) 

8 Tax charge I (credit) on prof1t I (loss) on ordinary activities (continued) 

9 

10 

The corporation tax rate reduced from 28% to 26% w1th effect from 1 Apnl 2011 As the rate 
change was substantively enacted by the balance sheet date, the effect of the reduction 1n 
the UK corporation tax rate was to reduce the deferred tax balance on UK t1mmg differences 

The UK Government has also announced the1r mtent1on to subsequently reduce the UK 
corporation tax rate by 1% per annum to 23% w1th effect from 1 Apnl 2014 Th1s IS hkely to 
have the effect of reduc1ng the effect1ve tax rate 1n future years 

Tangible fixed assets 

Cost 
At 1 Apnl 2010 
Additions 

At 31 March 2011 

Depreciation 
At 1 Apnl 2010 
Charge for year 

At 31 March 2011 

Net book value 
At 31 March 2011 

At 31 March 2010 

Stocks 

Spare parts and consumables 
Goods for resale 

2011 
£000 

12 
8 

20 

Other plant 
and 

equipment 
£000 

388 
418 

806 

150 
52 

202 

604 

238 

2010 
£000 

10 
9 

19 

There IS no matenal difference between the balance sheet value of the stocks and their 
replacement cost 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

11 Debtors 

2011 2010 
£000 £000 

Amounts due within one year 
Trade debtors 1,030 872 
Other debtors 2,586 1,583 
Prepayments and accrued mcome 393 1,265 
Amounts owed from group undertakings 1,283 
Deferred tax asset (note 13) 92 83 

5,384 3,803 

12 Creditors 

2011 2010 
£000 £000 

Amounts falling due w1thm one year 
Trade cred1tors 1 '1 06 756 
Amounts owed to group undertakmgs 1 '128 474 
Other creditors 378 1 
Accruals and deferred Income 1,610 1,274 

4,222 2,505 

13 Deferred tax 

£000 

At 1 Apnl 2010 83 
Credited to the prof1t and loss account 9 

At 31 March 2011 92 

The deferred tax asset consists of the follow1ng amounts 2011 2010 
£000 £000 

Deprec1at1on 1n excess of cap1tal allowances 43 74 
Other t1m1ng differences 49 9 

Included 1n debtors note 11 92 83 

14 Called up share capital 

2011 2010 
£000 £000 

Authorised 
1,000 ordmary shares of £1 each 1 1 

Allotted, called up and fully paid 
100 ordmary shares of £1 each 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

15 

16 

17 

18 

Profit and loss account 

At 1 Apnl 2010 

Profit for the financial year 
FRS 20 Share based payment charge 
D1v1dends pa1d 

At 31 March 2011 

DIVIdends 

2011 
£000 

Amounts recogmsed as d1stnbut10ns to equ1ty holders 1n 
the penod 
lntenm diVIdends for the year ended 31 March 2011 of 

£10,000 per share (2010 £ml per share) 1,000 

Reconcihat1on of movements m shareholders' funds 

2011 
£000 

Prof1t I (loss) for the fmanc1al year 1,233 

DIVIdends pa1d (1 ,000) 
FRS 20 Share based payment charge 7 

Net 1ncrease I (reduction) m shareholders' funds 240 

Opemng shareholders' funds 1,562 

Closmg shareholders' funds 1,802 

Commitments 

The company had no cap1tal or any other commitments other than operatmg leases at 
31 March 2011 or at 31 March 2010 

19 Operatmg leases 

Commitments for payments m the next year under operatmg leases are as follows 

2011 2010 

Land and Other Land and 
bu1ld1ngs bu1ldmgs 

£000 £000 £000 
Operatmg leases wh1ch exp1re 
Between two and five years 98 1,934 97 

98 1,934 97 

£000 

1,562 

1,233 
7 

(1 ,000) 

1,802 

2010 
£000 

2010 
£000 

(1 ,296) 

8 

(1 ,288) 

2,850 

1,562 

Other 

£000 

1,934 

1,934 
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NOTES TO THE FINANCIAL STATEMENTS (contmued) 

20 Contmgent liabilities 

The company 1s a member of a Value Added Tax ("VAT') group covenng a number of 
subs1d1ary undertakmgs All members of the VAT group are JOintly and severally liable m 
respect of any VAT owed to H M Revenue & Customs 

21 Pension scheme 

All eligible employees are offered membership of the Ra1lway Pens1on Scheme As at 
31 March 2011 the company was a member of the GB Railways Group Pic defined benefit 
pens1on scheme, wh1ch IS funded Followmg the disposal of GB Rallfre1ght Limited by the 
company's parent company GB Railways Group Pic m May 201 0, a Hull Tra1ns Company 
Llm1ted shared cost sect1on of the Railway Pens1on scheme was established on 1 June 2011 
at wh1ch t1me all Hull tra1ns employee's transferred The terms remamed the same as for the 
GB Railways sect1on and a full actuanal valuat1on of the sect1on at 31 December 2011 IS 

planned 

As at 31 March 2011, the GB Ra1lways Group Pic defmed benefit pens1on scheme was st11l a 
multi-employer scheme The assets and liab11il1es of the scheme cannot be separately 
1dent1f1ed to Hull Trams Company L1m1ted Consequently, contnbut1ons to the scheme were 
accounted for as 1f they were to a defined contnbut1on scheme 

Under the terms of the scheme, any fund deficit or surplus IS shared by the employer (60%) 
and the employees (40%) 

The employer share of the GB Ra1lways Group Pic scheme showed a deficit of £0 3m at 
31 March 2011 (2009/10 deficit £4 6m) 

Any surplus or def1c1ts m the scheme may affect the company through penod1c adjustments to 
the company's contnbut1on rate as determined by the actuary 

The valuation of the GB Railways Group Pic scheme was earned out by mdependent 
actuanes as at 31 December 2007 m respect of the costs used 1n these financial statements 
The actuanal valuation was updated at 31 March 2011, at this date market value of the 
scheme's assets totalled £3 2m (2009/1 0 £20 2m) The actuanal value of these assets was 
sufficient to cover 89% (2009/10 72%) of the benefits, wh1ch had accrued to the scheme's 
members 

Contnbut1ons were pa1d to the scheme at rates recommended by the actuanes and the assets 
of the scheme are held 1n a separately admm1stered trust The valuation was made usmg the 
proJected umt method The scheme's assets were held and managed mdependently of the 
company's f1nances by Independent mvestment managers appomted by the trustees of the 
scheme 

The actuanal assumptions used 1n determmmg the actuanal valuat1on were that the rate of 
return on mvestments w1ll be 6 9% per annum, the rate of earnmgs mcrease w11l be 4 2% per 
annum and the rate of mflallon Will be 3 2% per annum 

The total pens1on cost m the year was £244,733 (2009/10 £142,000), of wh1ch £219,824 
(2009/10 £110,000) relates to defined benefit schemes and £24,909 (2009/10 £32,000) 
relates to money purchase schemes 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

22 

23 

24 

Notes to the cash flow statement 

(a) Reconciliation of operating profit I (loss) to 2011 2010 
net cash mflow from operating activities £000 £000 

Operatmg profit /(loss) 1,735 (1 ,874) 
Deprec1at1on and other amounts wntten off tang1ble 
f1xed assets 52 91 
Increase m stock ( 1) (8) 
(Increase) I decrease 1n debtors (1,581) 2,358 
Increase I (decrease) 1n cred1tors 1,211 (471) 
FRS 20 Share based payment charge 7 8 
Net cash mflow from operat1ng act1v1t1es 1,423 104 

2011 2010 
(b) Returns on investments and servicmg of £000 £000 
finance 

Interest rece1ved 4 4 

Net cash mflow from returns on mvestments and 
serv1c1ng of finance 4 4 

2011 2010 
(c) Capital expenditure and financ1almvestment £000 £000 

Purchase of tang1ble fixed assets (418) 

Net cash outflow from cap1tal expenditure and 
fmanc1al mvestment (418) 

Analysis of net funds 

At 31 At 31 
March March 
2010 Cash flow 2011 
£000 £000 £000 

Cash at bank and 1n hand 7 9 16 

Net funds 7 9 16 

Related party transactions 

Dunng the year the company entered mto the follow1ng arrangements w1th related part1es 

GB Railways Group pic 
(/mmed1ate parent company) 

Group Interest rece1ved £2,841 (2009/1 0- £1 ,646) 

At 31 March 2011 £1,282,773 was payable by GB Ra1lways Group pic to the company 
(2009/10- £74,496 payable by the company to GB Ra1lways Group pic) 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

24 Related party transactions (continued) 

F1rst Ra1l Holdings Llm1ted 
(100% subs1d1ary of the ultimate parent company) 

Contract for support serv1ces £572,650 (2009/10- £476,079) 

At 31 March 2011 £105,624 (2009/10- £20,588) was payable by the company to F1rst Ra1l 
Holdings Llm1ted 

F1rsUKeolls Transpenmne L1m1ted 
(55% subs1d1ary of the ult1mate parent company) 

Contract for support serv1ces £327,885 (2009/10- £361 ,960) 

At 31 March 2011 £51,023 (2009/10 - £ml) was payable by the company to F1rst/Keolls 
Transpenmne L1m1ted 

F1rst Ra11 Support Llm1ted 
(100% subs1d1ary of the ult1mate parent company) 

Contract for support serv1ces £66,380 (2009/1 0 - £59, 775) 

At 31 March 2011 £23,521 (2009110 - £3,359) was payable by the company to F1rst Rml 
Support L1m1ted 

F1rst Greater Western Limited 
(100% subs1d1ary of the ult1mate parent company) 

Contract for support serv1ces £1,689,093 (2009/10- £400,804) 

At 31 March 2011 £446,916 (2009/10 - £373,502) was payable by the company to F1rst 
Greater Western Llm1ted 

F1rst ScotRa11 Limited 
(1 00% subsidiary of the ult1mate parent company) 

Contract for support serv1ces (2009/10- £6,359) 

At 31 March 2011 £ml (200911 0 - £ml) was payable by the Company to F1rst ScotRa1l L1m1ted 

F1rst Capital Connect L1m1ted 
(100% subs1d1ary of the ult1mate parent company) 

Contract for support serv1ces £58,837 (200911 0- £62,214) 

At 31 March 2011 £3,503 (200911 0 - £2, 130) was payable by the company to F1rst Cap1tal 
Connect Llm1ted 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

25 Share based payments 

Save as you earn (SAVE) 

Page 21 

The company's ult1mate parent company operates an Inland Revenue approved sav1ngs 
related share opt1on scheme Grants were made m December 2002, December 2003, 
December 2004, Apnl 2006, December 2006, December 2007, December 2008, December 
2009 and December 2010 The scheme IS based on eligible employees bemg granted 
opt1ons and the1r agreement to openmg a share save account w1th a nominated savmgs 
earner and to save weekly or monthly over a specified penod Share save accounts are held 
w1th Yorksh1re Bu1ldmg Soc1ety The nght to exercise the opt1on IS at the employee's 
d1scret1on at the end of the penod previously chosen for a penod of SIX months 

Deta11s of the share opt1ons outstandmg dunng the year are as follows 

SAVE SAVE SAVE SAVE SAVE SAVE 
April Dec Dec Dec Dec Dec 
2006 2006 2007 2008 2009 2010 

Options Opt1ons Options Opt1ons Options Options 
No. No. No No. No. No. 

Outstand1ng at begmmng 
of the year 1,265 1,789,363 1,514,616 2,224,615 2,900,694 

Awarded dunng the year 2,999,495 
Exerc1sed durmg the year (1 ,595) (2,878) (3,093) 
Lapsed dunng the year (1 ,265) (1,789,363) (1,389,721) (272,935) (271 ,508) (33,882) 
Outstanding at the end 

of the year 123,300 1,948,802 2,626,093 2,965,613 
Exercisable at the end of 

the year 123,300 

Weighted average 
exerc1se pnce (pence) 325 0 444 0 583 0 371 0 310 0 319 0 

We1ghted average share 
pnce at date of exerc1se 
(pence) N/A N/A 376 8 382 1 369 3 N/A 

The 1nputs mto the Black-Scholes model are as follows 

SAVE 2011 SAVE 2010 
Dec 2010 Dec 2009 

We1ghted average share pnce (pence) 387 0 395 0 
We1ghted average exerc1se pnce 

(pence) 319 0 310 0 
Expected volatility 35% 35% 
Expected life 3 Years 3 Years 
R1sk-free rate 14% 20% 
Expected diVIdend y1eld 48% 48% 

Expected volatility was determined by calculat1ng the h1stoncal volatility of the group's share 
pnce over the prev1ous five years The expected life used m the model has been adJusted 
based on management's best est1mate, for the effects of non-transferability, exerc1se 
restnct1ons, and behavioural cons1derat1ons 
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NOTES TO THE FINANCIAL STATEMENTS (contrnued) 

25 Share based payments (contrnued) 

Allowances have been made for the SAYE schemes for the fact that, amongst a group of 
rec1p1ents some are expected to leave before an entitlement vests The accountmg charge IS 
then adJusted over the vest1ng penod to take account of actual forfeitures, so although the 
total charge IS unaffected by the pre-vest1ng forfeiture assumption, the t1mmg of the 
recogmt1on of the expense Will be sens1t1ve to 11 Fa1r values for the SAYE mclude a 10% p a 
pre-vestmg Ieaver assumption whereas the Executive, L TIP and deferred share plans exclude 
any allowance for the pre-vestmg forfeitures 

The group used the mputs noted above to measure the fa1r value of the new share opt1ons 

The group has allocated the expense amongst 1ts tradmg subs1d1ary undertakmgs based on 
the number of employees part1c1patmg m the scheme 

The company has recogmsed a total expense of £7,000 (2009/1 0 £8,000) relat1ng to eqwty­
settled share-based payment transactions 

26 Ultimate parent company and controlling party 

The directors regard F1rstGroup pic, a company mcorporated m Great Bnta1n and reg1stered 1n 
Scotland, as the ultimate parent and controlling company, wh1ch IS the smallest and largest 
group that Includes the company's results and for wh1ch group financial statements are 
prepared 

The company's 1mmed1ate controllmg party IS GB Rmlways Group pic 

Cop1es of the accounts of F1rstGroup pic can be obtamed on request from Ground Floor, 50 
Eastbourne Terrace, Paddmgton, London, W2 6LG 


