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Heathrow Express Operating Company Limited 

Directors' report 

The D~rectors present their Annual report and the Audited financial statements for Heathrow Express Operatmg 
Company L1m1ted (the 'Company') for the year ended 31 December 2012 

Pnnc1pal acbv1t1es 
The Company operates the ra1l service between Heathrow airport and Padd1ngton, London The Company's parent, 
Heathrow Airport L1m1ted (Heathrow'), IS entitled to all receipts and 1ncome relat1ng to the Company but the day-to-day 
operation of Heathrow Express and Heathrow Connect IS undertaken by the Company on beha~ of Heathrow For prov1d1ng 
these serv1ces, Heathrow pays the Company a management fee and reimburses all of 1ts operabng costs 

Results and d1v1dends 
The profit after taxation for the financ1al year amounted to £4 6 m1ll1on (2011 £4 4 million) No d1v1dends were proposed 
or paid dunng the year (2011 £n1l) The statutory results for the year are set out on page 8 

Rev1ew of bus mess and future developments 
Key events occurnng dunng the year and developments smce the beg1nmng of 2013 are detailed below 

Dunng the year the Heathrow Express serv1ce earned a total of 5 56 million passengers and Heathrow Connect 
passenger earned 0 49 million passengers The combmed passenger number for both serv1ces decreased by 2 9% from 
6 22 million 1n 2011 to 6 04 million 1n 2012 due to an Increase 1n the transfer rate at Heathrow and weaker business 
travel numbers dunng the OlympiC summer penod Total Heathrow passenger growth was 0 9%, however the through 
t1cket transfer rate (1 e passengers who have purchased a 'through-ticket' w1th the airline, therefore never leavmg the 
airport) mcreased 4 9% to 27 4% (2011 26 1 %), although this measure does not take 1nto account passengers who 
transfer through the a1rport Without buymg a through t1cket and are estimated to represent between 7% and 9% of total 
passengers Th1s mcrease 1n transfer rate decreased the available market, however market share for Heathrow Express 
rema1ned constant for the year at 111% (2011 111%) The operatiOnal and customer serv1ce performance of the ra1l 
serv1ce dunng the Olympics I Paralymp1cs penod was excellent 

Heathrow Express operational performance dropped slightly w1th the Heathrow Express Public Performance Measure 
('PPM') 94 1% (2011 95 3%) and punctuality 90 8% (2011 91 9%) The PPM for Heathrow Connect was 92 8% (2011 
94 8%) A key dnver was Network Rail Infrastructure failures, December 2012 1n particular, expenenced heavy 
disruptions to the serv1ces The Heathrow Express Quality Serv1ce Measure ('QSM') score (Fnendliness, Appearance, 
Ava1lab11ity) Increased to 4 25 out of 5 0 (most recent data 03 2012) (2011 4 11) reflect1ng the pos1t1ve effect of the 
Company's Investment 1n both staff and the fleet 

Developments 1n modermsmg the fleet contmued dunng 2012, w1th 7 out of 14 trams completed by the end of the year 
This contnbuted to pos1t1ve customer feedback reflected on QSM mcreased score 

In 2013, the Company Will contmue to focus on delivenng a safe and exemplary serv1ce to 1ts customers A complete 
refresh of the brand w1ll be completed w1th all customer-fac1ng staff rece1vmg new umforms, new s1gnage across the 
estate and the rema1nmg seven tra1ns refurbished 

Directors 
The Directors who served dunng the year, except as noted, are as follows 

Ke1th Greenfield 
BenJamm Hard1ng 
John Holland-Kaye 
F1del Lopez 
Robert Smallwood 

Employment pohc1es 

Res1gned 8 October 2012 
Appointed 8 October 2012 

The Company's employment poliCies are des1gned to balance the needs of the business, the customer and the employee and 
to enable It to attract, recru1t and reta1n h1gh performing Individuals from the d1verse commumt1es that 1t provides serv1ces to 

The Company remmns committed to encourag1ng d1versrty and fair and cons1stent practices 1n all stages of the employee life 
cyde, from recruitment onwards The Company's D1versrty policy takes account of relevant leg1slat1on and full cons1derat1on 
and support IS g1ven to employees who become disabled or requ1re flexible work1ng arrangements 1n order to rema1n 
employed 

Opportunities for development and progression are available to all and leam1ng and development activ1t1es rece1ve a h1gh 
pnonty to continuously 1mprove the performance of 1ndrv1duals and teams and to reta1n talented mdiVIduals 

The Company places great emphaSIS and allocates substantial resources to ensure that the v1ews of employees are sought 
and employees are engaged 1n delivenng aga1nst bus1ness objectiVes 
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Heathrow Express Operating Company Limited 

Directors' report continued 

Employment pohcoes contmued 
Collectove consultatoon takes place With two raol unoons, ASLEF (Assocoatoon of Locomobve Engmeers and Foremen) and the 
RMT (Raol, Mantome and Transport workers unoon), for a large proportoon of the Company's employees In addotoon regular 
formal and onformal consultabon processes eXJst for consulbng woth all employees dorectly, oncludong workong partoes, traonong 
days for operabonal employees, employee surveys and lone manager bnefings 

A number of mtemal communocatoons tools exost, such as daoly newsletters, a company ontraneUextranet srte and employee 
bnefing processes, the aoms of whoch are to ensure employees have both the knowledge to effectovely carry out theor day-te>
day actMbes but also to further understand the omportance of theor ac!Jons on achoevong financoal and seovoce performance 
targets 

Reward and recognobon practoces also seek to ahgn ondovodual performance to Company ObJeciiVes and financoal targets for 
employees, managers and semor managers Bonuses patd to employees and managers are linked to performance agatnst 
financoal targets 

Supplier payment policy 
The Company compiles woth the UK government's Better Payment Practoce Code whoch states that responsible 
companoes should 

agree payment terms at the outset of a transactoon and adhere to them, 
• provtde suppliers wtth clear gUidance on payment procedures, 

pay bolls on accordance woth any contract agreed or as requored by law, and 
advose suppliers wothout delay when onvooces are contested and settle dosputes quockly 

The Company had 5 days purchases outstandong at 31 December 2012 (2011 5 days) based on the average daoly 
amount onvooced by suppliers dunng the year 

R1sk management 
Rosk management os a key element of the Heathrow Aorport Holdongs Lomoted (formerly BAA Lomoted) group's (the 
'Heathrow Aorport Holdongs Group') corporate operatoons Rosk os centrally managed for the Heathrow Aorport Holdongs 
Group as part of the corporate servoces provoded under the Shared Seovoces Agreement ('SSA'} (refer to the Accountong 
pohcoes) In addotoon. the Company has a fully dedocated senoor team whoch omplements and manages nsk closely The 
Executove Commottee, Board and Audot Commottee ('AC') referred to below relate to the Executove Commottee, Board and 
AC of Heathrow Aorport Holdongs Lomoted 

Heathrow Aorport Holdongs Group has updated ots approach to nsk management and ossued a new nsk management 
policy The Heathrow Aorport Holdongs Group's nsk management process os used to facohtate the odentoficatoon. evaluatoon 
and effectove management of the threats to the achoevement of the Heathrow Aorport Holdongs Group's purpose, vosoon. 
Objectoves, goals and strategoes The vosoon of nsk management os to embed the awareness of nsk at all levels of the 
orgamsat10n, m such a way that day-to-day act1v1ttes are managed effectively and all stgmficant bustness dec1stons are 
nsk-tnformed 

The nsk management process ts evtdenced tn nsk regtsters whtch are used as the basts for regular revtew of nsks and 
thetr management, up to Executtve Committee level The nsk reg1sters are also used to make Informed dec1s1ons relating 
to the procurement of msurance cover The nsk management process also supports clear accountab1ht1es, processes 
and reportmg formats that dehver efficient and effect1ve management assurance to the Board to ensure statutory 
compliance whilst support1ng busmess umts to successfully manage the1r operations 

The operat1on of the nsk management process and the IndiVIdual nsk reg1sters are subject to penod1c rev1ew by the 
Heathrow Aorport Holdongs Group's Internal Audot functoon. whose pnmary responsobohty os to provode Independent 
assurance to the Board that the controls put on place by management to motogate nsks are workong effectovely 

Assurance os provoded through reports to the AC. the management reportong processes and a specoahst compliance audot 
functoon whoch reports dorectly to the Sustaonabohty and Operatoonal Rosk Commottee 

The pnncopal corporate and reputatoonal nsks as odenllfied by the Executove Commottee are 

Safetynsks 
Health and safety os a core value of the busoness and the Company actovely promotes the role of safety leadershop on 
creating a safety culture that IS Intolerant of acc1dents and InCidents 

The Company's Safety Management System oncludes nsk assessment processes for all actovotoes entaohng sognoficant nsk 
and proportoonate control measures employed to safeguard everyone ompacted by the Company's busoness The 
Company also operates robust asset management processes to ensure property and eqUipment rema1ns safe 
Governance, led by the semor management teams and assurance processes are used to ensure the aforementioned 
remam effective and to encourage cont1nuous Improvement 
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Heathrow Express Operating Company Limited 

Do rectors' report contmued 

Rosk Management contmued 
Security nsks 
Secunty nsks are regarded as cntocal nsks to manage throughout the Heathrow Aorport Holdongs Group The Company 
motogates these nsks by adoptong and enforc1ng ngorous pohc1es and procedures supported by professional tra1n1ng and 
by mvestment 1n lead1ng-edge secunty technology The Heathrow Airport Holdmgs Group works closely w1th government 
agenc1es mclud1ng the pollee and the UK Border Force building a framework to establish JOint accountabilities for secunty 
and shared ownership of nsk, thus ensunng secunty measures remain both flexible and proportionate to the prevailing 
threat env1ronment 

The Company has a secunty plan for stat1ons and trams wh1ch adhere to regulations la1d down by the Government 
Department of Transport 

Envtronmental nsks 
Environmental nsk IS managed throughout the Heathrow Aorport Hold1ngs Group as 1t has the potential to Impact 
negat1vely upon the Company's reputation and Jeopardise 1ts licence to operate and to grow The Company controls and 
m1t1gates these nsks at a number of levels Proact1ve envrronmental management systems and employee tra1n1ng 
programmes are embedded w1th1n operat1ons through clear environmental strategies and resource conseNatJon 
Initiatives Progressive mfluencmg of third part1es, stakeholder engagement and community relations programmes are 
also established The Company works closely w1th a range of stakeholders to ensure that It reacts effectively to the 
challenges posed by the environmental agenda 

Com mereta/ and fmanc1al nsks 
lndustnal re/at10ns 
The nsk of 1ndustnal actJon by key staff that affects cnt1cal serv1ces. curtails operations and has an adverse financ1al and 
reputatlonal 1mpact on the Company IS recognised The Company has a range of formal nat1onal and local consultative 
bod1es to d1scuss pay, employment cond1t1ons and bus1ness 1ssues w1th the Trade Un1ons The Heathrow Express pay 
agreement reached 1n late 2011 established the pay structure for 2011 and 2012 The next pay negot1at1ons are planned 
for 2013 

Treasury 
The Company's financial nsk management ObJeCtives are aligned w1th Heathrow Aorport Holdmgs L1m1ted, and also w1th 
Heathrow (SP) L1m1ted (fomnerly BAA (SP) L1m1ted), wh1ch IS the parent undertaking of the smallest group to consolidate 
these financ1al statements and the level at wh1ch financial nsks for the Company are managed The treasury pohc1es of 
the Heathrow (SP) L1m1ted group (the 'SP Group') are set out below 

The Board of the Heathrow Airport Holdongs Group approves prudent treasury pohc1es and delegates certaon 
responsibilitieS to semor management who directly control day-to-day treasury operations on a centralised bas1s 

The treasury funct1on IS not perm1tted to speculate 1n financ1al onstruments Its purpose IS to 1dent1fy, m1t1gate and hedge 
treasury-related financial nsks onherent 1n the Heathrow Aorport Holdings Group's busoness operations and fund1ng To 
ach1eve this, the Heathrow Airport Hold~ngs Group enters mto mterest rate swaps, mdex-hnked swaps, cross-currency 
swaps and fore1gn exchange contracts to protect agamst Interest rate and currency nsks 

The pnmary treasury related financ1al nsks faced by the SP Group are 

(a) Interest rates 
The SP Group mamta1ns a m1x of fixed and floating rate debt As at 31 December 2012, fixed rate debt after hedg1ng 
w1th derovat1ves represented 80% of the SP Group's total external nom1nal debt 

(b) Inflation 
The SP Group m1t1gates the nsk of m1smatch between ots airports' aeronautical 1ncome and regulatory asset bases, 
wh1ch are dorectly linked to changes 1n the reta1l pnces 1ndex, and nom1nal debt and Interest payments by the use of 
1nflat1on linked anstruments 

(c) Fore1gn currency 
The SP Group uses cross-currency swaps to hedge all onterest and pnnc1pal payments on 1ts fore1gn currency debt 
The SP Group uses fore1gn exchange contracts to hedge matenal cap1tal expenditure 1n fore1gn currencoes once a 
proJect IS certaon to proceed 
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Heathrow Express Operating Company Limited 

Directors' report contmued 

R1sk Management continued 

Commercial and fmanc1al nsks continued 
Treasury contmued 
(d) Funding and liqUidity 

The SP Group has established an tnvestment grade financtng platform for tis atrports This platform supports bank 
term debt, bank revolvtng credtl factllltes mclud1ng a revolvtng credit factltly, bank llqutdily facillltes, and sterling and 
foreign currency captlal markets tssuance All debt ts secured and can be tssued tn e1ther sentor (A-/A-) or )Untor 
(BBB/BBB) format Covenants are standardtsed wherever posstble and are montlored on an on-gotng basts wtth 
formal testmg reported to the AC, the Board and the Executtve Committee 

Although there can be no certainly that financtng markets wtll remam open for tssuance at all ltmes, debt matunltes 
are spread over a range of dates, thereby ensunng that the SP Group ts not exposed to excesstve refinanctng nsk tn 
any one year 

The SP Group has postltve cash flows before capital expenditure and matnta1ns at least 12 months' headroom under 
the revolvtng credtl factllly As at 31 December 2012, cash and current asset Investments were £38 1 mtllton, 
undrawn headroom under revolvtng factlttJes was £1,693 0 mtlhon and undrawn headroom under hqutdtty factltttes 
was £750 0 mtlllon 

(e) Counterparty credtl 
The SP Group's exposure to credtl related losses, tn the event of non-performance by counterparttes to financtal 
tnstruments, ts mtttgated by llmtttng exposure to any one party or mstrument 

The SP Group matntatns a prudent split of cash and current asset tnvestments across a range of market 
counterparttes 1n order to mtttgate counterparty credtt nsk Board approved mvestment pohctes and relevant debt 
facthty agreements provtde counterparty mvestment hmtts, based on short- and long-term cred1t ratmgs Investment 
actiVIty IS rev1ewed on a regular bas1s and no cash or current asset Investments are placed w1th counterpart1es w1th 
short-term credtl raltngs lower than A-2/F1 The SP Group monttors the credtl rat1ng of denvaltve counterparttes on a 
dally bas1s and ensures no pos1t1ons are entered mto w1th counterpart1es w1th a long credit rat1ng below BBB+ 
(S&P)/A (Filch) 

Directors' mdemmty 
The Company's Arttcles of Assoctalton provtde that, subject to the provtstons of the Compantes Act 2006, but Without 
pre)udtce to any protection from liabtltly whtch mtght othetwtse apply, every dtrector of the Company shall be tndemmfied 
out of the assets of the Company agamst any loss or llabtltly tncurred by htm tn defending any proceedings 1n whtch 
JUdgment IS g1ven 1n h1s favour, or 1n wh1ch he IS acqUitted or 1n connection w1th any application 1n wh1ch relief 1s granted 
to him by the court for any negligence, default, breach of duty or breach of trust by htm tn relalton to the Company or 
otherw1se 1n connect1on With h1s dut1es or powers or office 

Audttor 
Pursuant to the proVISions of seclton 485 of the Compames Act 2006, a resolulton relattng to the reappOintment of the 
audtlor Delotlte LLP wtll be proposed wtlhtn the penod set out tn sectton 485 or, Delotlte LLP wtll be deemed re
appOinted where no such resolut1on 1s proposed, followmg the penod set out m sed1on 485 1n accordance w1th sect1on 
487 

5 



Heathrow Express Operating Company Limited 

Directors' report contmued 

Statement of disclosure of mformat1on to the Aud1tor 
Each of the persons who IS a D1rector at the date of approval of th1s annual report confirms that 
• so far as the 01rector IS aware. there IS no relevant aud1t Information ofwh1ch the Company's aud1tor IS unaware, and 
• the Director has taken all the steps that he ought to have taken as a D1rector 1n order to make h1mself aware of any 

relevant aud1t mformallon and to establish that the Company's aud1tor 1s aware of that 1nformallon 

This confirmabon IS g1ven and should be Interpreted 1n accordance With the proVISions of sect1on 418 of the Compames Act 
2006 

On behalf of the Board 

Ke1th Greenfield 
D1rector 

18 Apnl2013 

Company reg1strat1on number 03145133 
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Heathrow Express Operating Company Limited 

Directors' responsrbrlitres statement 

The Directors are responsible for prepanng the Annual report and the financial statements 1n accordance w1th applicable 
law and regulations 

Company law requ~res the D~rectors to prepare financ1al stalements for each financ1al year Under that law the Directors 
have elected to prepare the financial statements 1n accordance w1th Umted K1ngdom Generally Accepled Accounting 
Pract1ce (Umted Kmgdom Accountmg Standards and applicable law) Under company law the Directors must not 
approve the financral statements unless they are sat1sfied that they g1ve a true and fair v1ew of the state of affairs of the 
Company and of the profit or loss of the Company for that penod 

In prepanng these finanCial statements, the Directors are reqUired to 
• select su1table accounting polic1es and then apply them consistently, 

make JUdgements and accountmg est1mates that are reasonable and prudent, 
state whether applicable UK Accountmg Standards have been followed, subrect to any matenal departures disclosed 
and explained 1n the financ1al statements, and 

• prepare the financ1al statements on the go1ng concern bas1s unless 11 IS mappropnate to presume that the Company 
WJII contmue 1n bus1ness 

The Directors are responsible for keepmg adequate accounting records that are suffiCient to show and explain the 
Company's transactions and disclose With reasonable accuracy at any t1me the financial pos1t1on of the Company and 
enable them to ensure that the financial statements comply w1th the Compames Act 2006 They are also responsible for 
safeguardmg the assets of the Company and hence for tak1ng reasonable steps for the prevention and detection of fraud 
and other 1rregulant1es 

The Directors are responsible for the maintenance and mtegnty of the corporate and financ1al mformatlon Included on the 
Company's webs1te Legislation 1n the Un1ted K1ngdom govern1ng the preparation and dissemination of financial 
statements may d1ffer from leg1slallon 1n other runsd1cl1ons 

On behalf of the Board 

Ke1th Greenfield 
Dtrector 

18 Apnl2013 

~ 
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Heathrow Express Operating Company Limited 

Independent auditor's report to the members of Heathrow Operatmg Company Limited 

We have audited the financial statements of Heathrow Express Operating Company L1m1ted for the year ended 
31 December 2012 wh1ch compnse the Profit and loss account, the Recone~hat1on of movements 1n shareholder's funds, 
the Balance sheet, the Account~ng pohe~es and the related notes 1 to 13 The financ1al report1ng framework that has been 
applied 1n their preparation 1s applicable law and Un1ted Kingdom Accounting Standards (Un1ted Kingdom Generally 
Accepted Accounting Practice) 

Th1s report 1s made solely to the Company's members, as a body, '" accordance w1th Chapter 3 of Part 16 of the 
Compan~es Act 2006 Our aud1t work has been undertaken so that we m1ght state to the Company's members those 
matters we are reqUired to state to them 1n an auditor's report and for no other purpose To the fullest extent perm1tted by 
law, we do not accept or assume respons1b1hty to anyone other than the Company and the Company's members as a 
body, for our audit work, for thiS report, or for the op1n1ons we have formed 

Respective respons1b1ht1es of directors and auditor 
As explained more fully 1n the D~rectors' respons1b1ht1es statement, the D~rectors are responsible for the preparat1on of 
the financial statements and for being sat1sfied that they g1ve a true and fa1r v1ew Our respons1b1hty IS to aud1t and 
express an op1n1on on the financ1al statements 1n accordance w1th applicable law and International Standards on Aud1t1ng 
(UK and Ireland) Those standards reqUire us to comply w1th the Aud1t1ng Pract1ces Board's Ethical Standards for 
Aud1tors 

Scope of the audit of the financ1al statements 
An aud1t Involves obta1n1ng ev1dence about the amounts and disclosures 1n the financial statements suffic1ent to g1ve 
reasonable assurance that the financ1al statements are free from matenal misstatement, whether caused by fraud or 
error Th1s ~ncludes an assessment of whether the accounting pohc1es are appropnate to the Company's c~rcumstances 
and have been consistently applied and adequately disclosed, the reasonableness of s1gmficant account~ng est1mates 
made by the D~rectors, and the overall presentation of the finanCial statements In add1t10n, we read all the financial and 
non-financial Information 1n the annual report to 1dent1fy IJlatenal 1ncons1stenc1es w1th the aud1ted financial statements If 
we become aware of any apparent matenal misstatement or mconststenctes we constder the tmphcattons for our report 

Op1mon on financial statements 
In our op1n10n the finanCial statements 
• g1ve a true and fa~r v1ew of the state of the Company's affairs as at 31 December 2012 and of 1ts profit for the year 

then ended, 
• have been properly prepared 1n accordance w1th Un1ted K1ngdom Generally Accepted Accounting Pract1ce, and 
• have been prepared 1n accordance w1th the reqUirements of the Compames Act 2006 

Op1n1on on other matters prescnbed by the Compan1es Act 2006 
In our op1n1on the 1nformat1on g1ven 1n the Directors' report for the financial year for wh1ch the financial statements are 
prepared 1s cons1stent w1th the financial statements 

Matters on wh1ch we are required to report by except1on 
We have nothing to report 1n respect of the following matters where the Companies Act 2006 reqUires us to report to you 
tf, 1n our optnton 
• adequate accounting records have not been kept, or returns adequate for our aud1t have not been rece1ved from 

branches not v1s1ted by us, or 
the financtal statements are not tn agreement wtth the accounttng records and returns, or 

• certatn dtsclosures of dtrectors' remuneration speetfied by law are not made, or 
• we have not recetved all the mformatton and explanattons we requtre for our audtt 

Jacqueline Holden, FCA (Sen~or Statutory Aud1tor) 
for and on behalf of Del01tte LLP 
Chartered Accountants and Statutory Aud1tor 
London, UK 

18 Apnl2013 
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Heathrow Express Operating Company Limited 

Profit and loss account for the year ended 31 December 2012 

Operat1ng costs - ord~nary 
Operating (costs)/ga1ns -exceptional pens1ons 
Total operating costs 

Operating profit 

Net Interest rece1vable and S1m1lar mcome 
Profit on ord~nary act1v1t1es before taxation 

1 
2 

3 

4 

Year ended 
31 December 2012 

(59,018) 
(290) 

(59,308) 

5,592 

219 
5,811 

All profits and losses recogn1sed dunng the current and pnor year are from contmumg operations 

Year ended 
31 December 2011 

(58,024) 
109 

(57,915) 

5,912 

196 
6,108 

There are no recogmsed gams or losses for the current or pnor year other than those stated 1n the Profit and loss 
account and accordingly no Statement of total recogmsed ga1ns and losses IS presented 
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Heathrow Express Operating Company Limited 

Reconcthation of movements m shareholder's funds for the year ended 31 December 2012 

Profit for the financ1al year 
Net movement on shareholder's funds 
Openong shareholde(s funds 
Closmg shareholder's funds 

Note 
11 

Year ended 
31 December 2012 

£'000 
4,559 
4,559 

17,123 
21,682 

Year ended 
31 December 2011 

£'000 
4,435 
4,435 

12,688 
17,123 

There IS no matenal difference between the h1stoncal cost profits and losses and the Profit and loss account 
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Heathrow Express Operating Company Limited 

Balance sheet as at 31 December 2012 

31 December 2012 31 December 2011 
Note £'000 £'000 

Foxed assets 
Tangoble fixed assets 5 83 77 
Total fixed assets 83 77 

Current assets 
Debtors 6 26,382 21,820 
Cash at bank and on hand 7 946 2,373 
Total current assets 27,328 24,193 

Current habolotoes 
Cred1tors amounts fall1ng due w1thm one year 8 !5,479) !7,081) 
Net current assets 21,849 17,112 
Total assets less current hab1ht1es 21,932 17,189 

ProVISIOns for habJhtJes and charges 9 !250) !66) 
Net assets 21,682 17,123 

Capotal and reserves 
Called up share capotal 10 
Profit and loss reserve 11 21,682 17,123 
Total shareholder's funds 21,682 17,123 

The financoal statements of Heathrow Express Operatong Company Lomoted (Company regostratoon number 03145133) 
were approved by the Board of Dorectors and authorosed for ossue on 18 Apnl 2013 They were sogned on ots behalf by 

Keoth Greenfield 
Dorector 
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Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2012 

The pnnc1pal accountmg poliaes applied 1n the preparation of the finanaal statements of Heathrow Express Operat1ng 
Company L1m1ted (the 'Company') are set out below These polic1es have been applied consistently to all the years 
presented, unless otherwise stated 

Bas1s of preparabon 
These finanaal statements have been prepared under the h1stoncal cost convent1on 1n accordance With the Compames Act 
2006 and applicable Umted K1ngdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice 
('UK GAAP')) 

Gomg concern 
The Directors have prepared the finanaal statements on a go1ng concern baSIS which requ1res the Directors to have a 
reasonable expectabon that the Company has adequate resources to continue 1n operallonal exiStence for the foreseeable 
future The Company forms part of the Heathrow (SP) L1mrted (fonmerly BAA (SP) L1mrted ) group (the 'SP Group') wh1ch IS 
the smallest group to consolidate these finanaal statements and the level at wh1ch finanaal nsks are managed for the 
Company 

Consequently the Directors have rev1ewed the cash flow proJections of the SP Group takmg mto account 
the forecast turnover and operatmg cash flows from the underlying operat1ons, 

• the forecast level of cap1tal expenditure, and 
the overall SP Group liqUidity pos111on, mclud1ng the rema1mng comm11ted and uncommitted fac11il1es available to 11, 1ts 
scheduled debt matunlles, and 1ts forecast financ1al ratios and ab11ity to access the debt markets 

As a result of the rev1ew and havmg made appropnate enqumes of management, the D1rectors have a reasonable 
expectallon that suffiaent funds w1ll be available to meet the Company's funding requ~rement for the next twelve months 
from the balance sheet s1gmng date 

Turnover 
Turnover represents amounts receivable for goods and serv1ces provided 1n the normal course of bus1ness, net of discounts, 
VAT and other sales-related taxes 

All revenue was rece1ved from Heathrow Airport L1m1ted and represents the costs 1ncurred providing the rail serv1ce on behalf 
of Heathrow Airport L1m1ted plus a 10% management fee, net of VAT 

All fare and commeraal revenue 1s collected on behalf of Heathrow Airport L1m1ted by the Company and transferred directly to 
Heathrow Airport L1mrted 

Except1onal1tems 
The Company separately presents certa1n 1tems as exceptional on the face of the profit and loss account Exceptional 1tems 
are matenal rtems of 1ncome or expense that, because of the1r s1ze or 1nczdence, ment separate presentation to allow an 
understanding of the Company's financial perfonmance 

Prov1s1ons to recogmse the Company's liability to fund the LHR Airports L1m1ted (formerly BAA Airports L1m1ted) defined 
benefrt pens1on scheme deficit or surplus and Unfunded Ret~rement Benefit Scheme and Post-Retirement Med1cal Benefits 
pens1on related liab11il1es under the Shared Serv1ces Agreement are also treated as exceptional Refer to the Shared Serv1ces 
Agreement aocountmg policy 

Interest 
Interest payable and Interest receivable are recogmsed 1n the profit and loss account 1n the penod 1n wh1ch they are 1ncurred 

Tang1ble fixed assets 
Rolling stock and all major assets used by the service are owned by Heathrow Airport L1m1ted and depreaated by 11 

Assets owned by the Company are stated at cost less accumulated depreaat1on 

Depreciation IS provided on these operat1onal assets, ma1nly office and computer equ1pment, to wnte off the cost of the assets 
less estimated res1dual value by equal1nstalments over their expected useful lives as follows 

Office equ1pment 
Computer equ1pment 
Computer software 

F1xed asset /JVes 
5- 10 years 
4-5 years 
3-7years 
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Heathrow Express Operating Company Limited 

Accountmg policies for the year ended 31 December 2012 contmued 

lmpa1nnent of assets 
The Company assesses, at each reportmg date, whether there IS an md1cat1on that an asset may be 1mpa1red If any 
such mdJcatJon ex1sts, or when annual rmpa1rment testmg for an asset ts requ1red, the Company est1mates the asset's 
recoverable amount Where the asset does not generate cash flows Independent of other assets, the recoverable 
amount of the tncome-generatmg umt to wh1ch the asset belongs IS estimated Recoverable amount IS the htgher of an 
asset's net realisable value and 1ts value 1n use In assessmg value m use, the estimated future cash flows are 
discounted to thetr present value us1ng a pre-tax discount rate that reflects current market assessments of the time value 
of money and the nsks spec1fic to the asset Where the carrying amount of an asset exceeds 1ts recoverable amount, the 
asset IS considered 1mpa1red and IS wntten down to 1ts recoverable amount 

An assessment IS made at each report1ng date as to whether there IS any 1nd1cat1on that previously recogmsed 
1mpa1rment losses may no longer ex1st or may have decreased If such 1nd1cat1on ex1sts, the recoverable amount 1s 
estimated A previously recogmsed 1mpa1rment loss IS reversed only 1f there has been a s1gmficant change 1n the 
Circumstances underlying the asset's recoverable amount s1nce the last 1mpa1rment loss was recogmsed If that IS the 
case the carrymg amount of the asset IS Increased to 1ts recoverable amount That Increased amount cannot exceed the 
carrymg amount that would have been determined, net of deprec1at1on, had no 1mpa1rment loss been recogmsed for the 
asset 1n pnor years After such a reversal, the depreciation charge IS adjusted 1n future penods to allocate the asset's 
rev1sed carrymg amount less any res1dual value, on a stra1ght-hne bas1s over 1ts remammg useful hfe 

Leases 
The deterrmnat1on of whether an arrangement IS or conta1ns a lease IS based on the substance of the arrangement and 
requ~res an assessment of whether the fulfilment of the arrangement IS dependent on the use of a spec1fic asset or assets 
and the arrangement conveys a nght to use the asset 

Company as a lessee 
Operatmg lease payments are recogn1sed as an expense 1n the Profit and loss account on a stra1ght-hne bas1s over the lease 
term 

In the event that lease Incentives are rece1ved to enter 1nto operatmg leases, such 1ncent1ves are recogmsed as a hab1hty The 
aggregate benefit of 1ncent1ves IS recognised as a reduct1on of rental expense on a stra1ght-llne bas1s, except where another 
systematiC bas1s 1s more representative of the bme pattern m wh1ch economic benefits from the leased asset are consumed 

Company as a lessor 
Leases where the Company reta1ns substantially all the nsks and benefits of ownership of the asset are classified as 
operating leases Rental mcome from operatmg leases IS recogmsed on a stra1ght-hne bas1s over the term of the relevant 
lease lmtlal d1rect costs mcurred 1n negotiating an operating lease are added to the carry1ng value of the leased asset and 
recogmsed over the lease term on the same bas1s as the rentalmcome 

Debtors 
Debtors are recogmsed 1n1t1ally at cost less any proviSIOn for 1mpa1rment 

Cash 
Cash compnses cash 1n hand and depos1ts repayable on demand, less overdrafts payable on demand when a nght to 
offset ex1sts 

Cred1tors 
Cred1tors are recogmsed at cost 

Prov1s1ons 
Prov1s1ons are recogmsed when the Company has a present obl1gat1on (legal or constructive) as a result of a past event, 
1t IS probable that an outflow of resources embodying economic benefits w1ll be reqwred to settle the obligation and a 
reliable estimate can be made of the amount of the obligation Prov1s1ons are measured at the best est1mate of the 
expenditure reqwred to settle the obligation at the report1ng date and are discounted to present value where the effect IS 
matenal 

Amounts owed to group undertakings 
Amounts owed to group undertakmgs are recogmsed 1n1t1ally at fa1r value, net of transact1on costs mcurred Any 
difference between the amount 1mt1ally recogmsed (net of transaction costs) and the redemption value 1s recogmsed 1n 
the profit and loss account over the penod of the borrow1ngs us1ng the effective Interest rate method 

13 



Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2012 contmued 

Pens1on costs- defined contnbubon pens1on scheme 
The ma1n pens1on fund for the Company 1s a defined contnbutlon group personal pens1on plan Pens1on costs are based on a 
fiXed percentage of salary, up to a mruomum of 9 6% for employees, wh1ch IS agreed at the commencement of their contract 
and cont1nues to be paid wh1lst employed by the Company The costs are charged to the profit and loss account on the bas1s 
of costs mcurred dunng the year Th1s charge 1s mduded Within orcllnary staff pens1on costs 

As detailed under the Shared Serv1ces Agreement, certa1n employees are members of the LHR Airports L1m1ted defined 
benefrt pens1on scheme Full deta1ls of th1s scheme are d1sdosed 1n the finanaal statements of LHR Airports Llm1ted for the 
year ended 31 December 2012 

Shared Services Agreement ('SSA') 
On 18 August 2008, the Company entered 1nto a SSA With LHR Airports L1m1ted by which the latter became the shared 
servtces prov1der of corporate serv1ces 

Corporate and centralised serv1ces 
LHR Airports L1mrted also provides centralised a1rport support mdud1ng IT applications, general business serv1ces, 
procurement and financial accounting These serv1ces are charged 1n accordance With the SSA With a mark-up of 7 5% 
except for IT applications, or sub-contractor costs, where only full costs are recharged to the Company 

Pension costs - defined benefit pension scheme 
LHR A~rports L1m1ted sponsors part of the Company's employees under the LHR A~rports L1m1ted defined pens1on 
scheme wh1le the defined contnbutlon scheme 1s made available to the rema1mng employees 

The Company has had an obligation s1nce August 2008 to fund or benefit from 1ts share of the LHR A~rports L1m1ted 
defined benefit pens1on scheme defiat or surplus and Unfunded Ret~rement Benefit Scheme and Post-Ret~rement 
Medical Benefits pens1on related liab11il1es under the SSA These proviSIOns or assets are based on the relevant share of 
the actuanal deficit or surplus and allocated on the bas1s of pensionable salanes Movements 1n these provisions or 
assets are recorded as exceptJonaiJtems due to the1r s1ze and nature 

As more than one employer part1c1pates m the LHR A~rports L1m1ted defined benefit pens1on scheme and each employer 
IS unable to 1denllfy 1ts share of the underly1ng assets and liab11il1es 1n the scheme on a consistent and reasonable bas1s, 
the Company accounts for the scheme m accordance With the SSA Additionally the Heathrow A~rport Holdings Llm1ted 
(formerly BAA L1m1ted) group (the 'Heathrow A~rport Holdmgs Group') discloses 1nformat1on about the total scheme 
surplus or deficit 

Current and deferred taxat1on 
The tax expense for the year compnses current and deferred tax Tax IS recognised 1n the Profit and loss account, except to 
the extent that 1t relates to 1tems recogmsed drrectly '" reserves In th1s case, the tax IS also recogn1sed 1n reserves 

Current tax liab1l1bes are measured at the amount expected to be recovered from or pa1d to the taxation authont1es The tax 
rates and tax laws used to compute the amount are those that are enacted or substantively enacted at the balance sheet 
date Management penod1cally evaluates pos1t1ons taken 1n tax returns w1th respect to srtuat1ons 1n which applicable tax 
regulation IS subject to mterpretat1on 

In accordance With FRS 19, Deferred Tax, deferred tax IS provided 1n full on t1m1ng differences which result 1n an obligation at 
the balance sheet date to pay more tax, or a nght to pay less tax, at a Mure date, at rates expected to apply when they 
crystallise based on current tax rates and law Tim1ng differences anse from the 1ndus1on of Items of 1ncome and expenditure 
1n taxation computations 1n penods different from those 1n which they are 1ncluded 1n finanaal statements Deferred tax IS not 
prov1ded on t1mmg differences ans1ng from the revaluation of Investment properties where there IS no commitment to sell the 
asset 

Deferred tax assets are recogmsed to the extent that rt IS regarded as more likely than not that they Will be recovered 
Deferred tax assets and liabilities are not discounted 

Deferred taxat1on IS deterrmned us1ng the tax rates and laws that have been enaded, or substantively enacted, by the 
balance sheet date and are expected to apply 1n the penods 1n which the llm1ng differences are expected to reverse 

Share cap1tal 
Ord1nary shares are classified as equrty and are recorded at the fair value of proceeds receiVed, net of direct 1ssue costs 
Where the shares are 1ssued above par value, the proceeds 1n excess of par value are recorded 1n the share prem1um 
reserve 
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Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2012 contmued 

Cash flow statement and related party transac!Jons 
The ultimate parent entity 1n the UK IS FGP Topco L1m1ted, a company reg1stered 1n England and Wales The results of 
the Company are Included 1n the aud1ted consolidated financ1al statements of FGP Topco L1m1ted for the year ended 
31 December 2012 The results are also mcluded 1n the aud1ted consolidated financ1al statements of Heathrow (SP) 
L1m1ted for the year ended 31 December 2012 (parent ent1ty of the smallest group to consolidate these financial 
statements) They are also Included m the aud1ted consolidated financ1al statements of Heathrow Fmance pic (formerly 
BAA (SH) pic) and Heathrow Airport Holdings L1m1ted for the year ended 31 December 2012 Consequently, the 
Company has taken advantage of the exemption from prepanng a cash flow statement under the terms of FRS 1 Cash 
Flow Statements (rewsed 1996) 

The Company IS exempt under the terms of FRS 8 Related Party Disclosures from d1sclos1ng related party transactions With 
ent1t1es that are wholly owned subs1d1anes of FGP Topco L1m1ted 
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Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2012 

1 Operatmg costs - ordmary 

Wages and salanes 
SoCial secunty 
Pensrons1 

Other staff related costs 
Employment costs 

Marntenance expendrture 
Ut1l1ty costs 
Rents and rates 
General expenses2 

Intra-group charges/other3 

De recratron 

Year ended 
31 December 2012 

£'000 
18,504 

1,982 
528 

1,576 
22,590 

16,529 
1,979 
1,718 

13,799 
2,367 

36 
59,018 

Year ended 
31 December 2011 

£'000 
17,564 

1,841 
491 

1,578 
21,474 

16,474 
1,792 
1,442 

14,393 
2,397 

52 
58,024 

1 Pens1on Lnc!udes £487,000 (2011 £438,000) of pens•on costs related to the Companys defined contnbullon pens•on scheme and £51,000 
(2011 £53 000) which are recharges from lHR Airports l1m1ted m relation to the LHR A•rports Limited defined benefit pens1on scheme Refer to the 
Accountmg pollc•es 

2 General expenses Include the costs tor track access to Network Rad, polce, 1nsurance and marketing expenditure 3 Intra-group charges were for electnaty corporate management fee, IT, car par1<1ng and telephones 

Rentals under operatmg leases 

Operatmg costs mclude 
Plant and machmery 
Other operating leases 

Auditors' remuneration 

Year ended 
31 December 2012 

£'000 

234 
8,475 

Year ended 
31 December 2011 

£'000 

185 
8,351 

Aud1t fees and non-aud1t fees for the current and preceding financial years were borne by LHR Airports L1m1ted and 
recharged 1n accordance With the SSA as descnbed w1thm the Accounting pohc1es 

Fees payable to the Company's aud1tor for the aud1t of the 
Company's annual accounts 
Aud1t of the Company pursuant to leg1slat1on 

Employee mformatJon 

Year ended 
31 December 2012 

£'000 

16 

The average number of employees of the Company dunng the year was 447 (2011 435) 

16 

Year ended 
31 December 2011 

£'000 
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Heathrow Express Operating Company Limited 

Notes to the fmanctal statements for the year ended 31 December 2012 contmued 

1 Operating costs - ordonary contmued 

Directors' remuneration 

Directors' remuneration 
Aggregate emoluments 1 

Value of Company pens1on contnbut1ons to pens1on schemes 

Year ended 
31 December 2012 

£'000 

268 
20 

288 

Year ended 
31 December 2011 

£'000 

168 
14 

182 
1 For the year ended 31 December 2012 aggregate emoluments mcfude accrued salanes allowances director fees, pens1on contnbut10ns bonuses and 

amounts payable under Long Term Incentive Plans ('l TIP') 

Keoth Greenfield was paod by, but os not a dorector of, LHR Aorports Lomoted Fodel Lopez was dorector of a number of 
companoes wothon the Heathrow Aorport Holdongs Group, oncludong Heathrow Aorport Lomoted, dunng the year Hos 
remuneratoon for the year ended 31 December 2012 was apportooned based on servoces provoded to Heathrow Aorport 
Lomoted and as such os dosclosed wothon ots financoal statements Robert Smallwood and Ben Hardong were paod and are 
dorectors of the Company 

The dorectors partocopate on varoous Long Term lncentove Performance Cash Plans (the 'Plans') operated by LHR Aorports 
Lomoted In respect of the Plans, a cash amount os granted whoch could vest on future peroods contongent on achoevong or 
surpassong EBITDA, Return on equoty and other operatoonal targets over a three year perood For the year ended 
31 December 2012, the dorector's remuneratoon oncludes £19,000 payable on 2013 (2011 £23,000 paod on 2012) on 
respect of the 2010 Plans after certaon targets were met over the three year penod frorn 2010 to 2012 As the financoal 
performance on respect of the 2011 and 2012 Plans os uncertaon at thos stage, no value on relatoon to these awards os 
oncluded above 

2 Exceptoonal otems 

Pensoon charge/(credot) 

Year ended 
31 December 2012 

£'000 
290 

Year ended 
31 December 2011 

£'000 
(109) 

Durong 2012 there was a net exceptoonal pensoon charge of £290,000 (2011 £109,000 credo!) Thos oncludes the 
Company's share of the movement on the LHR Aorports Lomoted defined benefit pensoon scheme, the Unfunded 
Retorement Benefit Scheme and Post-Retorement Medocal Benefits pensoon related habohlles 

3 Net mterest receivable and Similar mcome 

Interest receovable from group undertakong 
Interest receivable on bank depos1ts 
Net mterest receivable and Similar mcome 

17 

Year ended 
31 December 2012 

£'000 
217 

2 
219 

Year ended 
31 December 2011 

£'000 
194 

2 
196 



Heathrow Express Operating Company Limited 

Notes to the financtal statements for the year ended 31 December 2012 contmued 

4 Tax on profit on ordmary actiVIties 

Year ended Year ended 
31 December 2012 31 December 2011 

Note £'000 £'000 
Current tax 
Group relief payable 1,189 1,534 
Ad(UStments 1n res2ect of 2nor 2enods (176) 428 
Total current tax charge 1,013 1,962 

Deferred tax 
Ong~natlon and reversal of t1mmg differences 227 81 
AdJUStments 1n respect of pnor penods (22) (380) 
Change 1n tax rate 34 10 
Total deferred tax charge/(cred1t) 6 239 (289) 
Tax charge on ~rofit on ordma!:Y: actiVIties 1,252 1,673 

Reconctltat10n of tax charge 
The standard rate of current tax for the year, based on the UK standard rate of corporation tax, 1s 24 5% (2011 26 5%) 
The actual tax charge for the current and pnor years differs from the standard rate for the reasons set out 1n the followmg 
reconciliation 

Profit on ordmary actiVIties before tax 
Tax on profit on ordmary actiVIties at 24 5% (2011 26 5%) 

Effect of 
Permanent differences 
Cap1tal allowances for the year 1n excess of depreciation 
Other short-term t1m1ng differences 
Ad1ustments to tax charge 1n respect of pnor penods 
Current tax charge for the year 

Year ended 
31 December 2012 

£'000 
5,811 
1,424 

(13) 
(9) 

(213) 
(176) 

1,013 

Year ended 
31 December 2011 

£'000 
6,108 
1,619 

(4) 
(10) 
(71) 
428 

1,962 

It was substantively enacted at the report1ng date that the standard rate of corporallon tax 1n the UK w1ll change to 23% 
w1th effect from 1 Apnl 2013 Other than th1s change there are no 1tems wh1ch would matenally affect the future tax 
charge 

5 Tangible f1xed assets 

Cost 
1 January 2012 
Add1t1ons at cost 
D1s osals 
31 December 2012 

Depreciation 
1 January 2012 
Charge for the year 
01s osals 
31 December 2012 

Net book value 31 December 2012 
Net book value 31 December 2011 

18 

Plant, eqwpment & other assets 
£'000 

280 
42 
19 

303 

(203) 
(36) 
19 

220 

83 
77 



Heathrow Express Operating Company Limited 

Notes to the fmancial statements for the year ended 31 December 2012 contmued 

6 Debtors 

Due w1thm one year 
Trade debtors 
Amounts owed by group undertakings 1 

Amounts owed by group undertakmgs - pens1ons2 

Other debtors 

Due after more than one year 
Deferred tax asset 
Total debtors 

31 December 2012 
£'000 

7,912 
15,535 

2,748 
26,195 

187 
26,382 

31 December 2011 
£'000 

6,668 
11.420 

100 
3,206 

21,394 

426 
21,820 

1 Amounts owed by group undertaktngs are repayable on demand and accrue mterest at Bank of England base rate +1 5% £11 780 000 
(2011 £5,430,000) LS owed by Heathrow Atrport Llmtted and pnmanly represents retmbursement of cost plus management fee The rematmng amount of 
£3 755 ooo (2011 £5,990,000) tS owed by LHR Atrports Ltmtted due to VAT repayments and other m•scellaneous charges 

2 Dunng 2012 LHR Atrports ltmtted deftned benefit penston scheme went mto a defictt posttJon (2011 surplus) and as such tts share allocated to the 
Company Sits wtthm Provtstons {2011 Debtors- Amounts owed by group undertakings- pens1ons) 

Deferred tax 

1 January 2012 
Charged to profit and loss account 
31 December 2012 

Analysis of the deferred tax asset balances IS as follows 

Excess of cap1tal allowances over depreciation 
Other tlm1ng differences 

31 December 2012 
£'000 

57 
130 
187 

Prov1s1on has been made for deferred taxat1on 1n accordance w1th FRS 19, Deferred Tax 

£'000 
426 

(239) 
187 

31 December 2011 
£'000 

451 
(25) 
426 

The F1nance Act 2012 enacted a reduction 1n the rate of corporat1on tax to 24% from 1 Apnl2012 and 23% from 1 Apnl2013 
As a result the Company's deferred tax balances, wh1ch were previously prov1ded at 25%, have been re-measured at the rate 
of 23% Th1s has resulted 1n a reduction 1n the net deferred tax asset of £34,000 w1th £34,000 charged to the profit and loss 
account 

7 Cash at bank and 1n hand 

Cash at bank and 1n hand 

31 December 2012 
£'000 

946 

31 December 2011 
£'000 
2,373 

Cash at bank and 1n hand earns Interest at float1ng rates based on da1ly bank depos1ts rates and IS subject to mterest 
rate nsk 

8 Creditors amounts falling due Within one year 

Bank overdraft 
Trade creditors 
Amounts owed to group undertakings- mterest free 1 

Accruals and deferred mcome 
Corporat1on tax payable 
Group relief payable 
Other tax and soc1al secunty 
Other cred1tors 

31 December 2012 
£'000 

5 
167 
26 

4,163 

405 
561 
152 

5,479 

31 December 2011 
£'000 

3 
171 

5,358 
257 
722 
495 

75 
7,081 

Amounts owed by group undertak.mgs- mterest free largely relates to external payments made by LHR Airports L1m1ted under the SSA on behalf of the 
Company wh1ch Will be settled m due course 
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Heathrow Express Operating Company Limited 

Notes to the fmancial statements for the year ended 31 December 2012 contmued 

9 Prov1s1ons for liabilities and charges 

1 January 2012 
Movement 1n pens1ons 
31 December 2012 

Pens10n costs 

Pens1on costs 
£'000 

66 
184 
250 

The clos1ng prov1s1on IS the share of the net defic1t of the LHR Airports L1m1ted defined benefit pens1on scheme, 
Unfunded Retirement Benefit Scheme and Post-Ret~rement Medical Benefits pens1on related hab1ht1es allocated to the 
Company 

At 31 December 2012, £201,000 represents the share of the LHR Airports L1m1ted defined benefit pens10n scheme deficit 
(2011 surplus of £100,000 classified 1n Debtors - Amounts owed to group undertakings - pens1ons) The rema1mng 
£49,000 (2011 £66,000) IS held for h1stoncal accumulated past serv1ce pension costs borne by LHR Airports L1m1ted 1n 
relation to Unfunded Retirement Benefit Scheme and Post-Ret~rement Med1cal Benefits pens1on related hab1ht1es The 
movement m the year IS mamly due to the LHR Airports L1m1ted defined benefit pens1on scheme movmg from a surplus 
to a deficit pos1t1on 

10 Called up share cap1tal 

Authonsed 
At 1 January 2012 and 31 December 2012 
100 ordmary shares of £1 each 

Called up, allotted and fully pa1d 
At 1 January 2012 and 31 December 2012 
2 ordmary shares of £1 each 

11 Reserves 

1 January 2012 
Profit for the financial year 
31 December 2012 

20 

£ 

100 

2 

Profit and 
loss reserve 

£'000 
17,123 
4,559 

21,682 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2012 contmued 

12 Comm1tments and contmgent llab1ht1es 
Commitments under operatmg leases 
At 31 December 2012, the Company was committed to making the following payments dunng the next year 1n respect of 
operatmg leases 

Leases which exp1re 
w1th1n one year 
w1thm two to five years 
after five years 

ConMgent llab111t1es 

31 December 2012 
Land & bUJid~ngs Other leases 

£'000 £'000 

285 
199 
484 

35 
35 

7,991 
8,061 

31 December 2011 
Land & bUildings Other leases 

£'000 £'000 

457 
457 

5 
35 

7,894 
7934 

The Company, together w1th Heathrow Airport L1mrted, Heathrow (SP) Llmrted and Heathrow (AH) L1mrted (formerly BAA 
(AH) Limited), together the 'Obligors', has granted secunty over their assets to secure their obligations to the Borrower 
Secured Creditors under their finanang agreements Each Obligor has also provided a guarantee 1n respect of the obligatiOns 
of the other Obligors 

The Company, together With Heathrow Airport Llm1ted, have provided a guarantee 1n favour of The Royal Bank of Scotland 
pic as Borrower Aocount Bank 1n respect of the llabJirtJes of those compan1es under the Borrower Aocount Bank Agreement 

13 Ultimate parent undertaking 
The 1mmed1ate parent undertakmg IS Heathrow Airport LJmJted, a company registered 1n England and Wales 

The ultimate parent ent1ty IS FGP Topco LJmJted, wh1ch IS the parent undertaking of the largest group to consolidate 
these financ1al statements The shareholders of FGP Topco L1m1ted are Hubco Netherlands B V (33 65%) (an tndirect 
subs1d1ary of Ferrovtal, SA, Spatn), Qatar Holdmg Av1at1on (20 00%) (a wholly owned subs1d1ary of Qatar Holdmg LLC}, 
Ca1sse de depot et placement du Quebec (13 29%}, Baker Street Investment Pte Ltd (11 88%) (an Investment vehicle of 
the Government of Singapore Investment Corporation), Allnda Airports UK L P and Altnda Airports L P (11 18%) 
(mvestment vehicles managed by Ahnda Capttal Partners) and Stable Investment Corporation (10 00%) (an Investment 
vehtcle of the Ch1na Investment Corporatton) 

The Company's results are also Included 1n the audited consolidated financial stalemenls of Heathrow (SP) Llm1ted for 
the year ended 31 December 2012, whtch IS the smallest group to consolidate these financial statements They are also 
Included 1n the audtted consolidated financtal statements of Heathrow Fmance pic, Heathrow Airport Holdings L1m1ted 
and FGP Topco L1m1ted for the year ended 31 December 2012 

Cop1es of the financtal statements of FGP Topco L1m1ted, Heathrow Airport Holdings LJmJted, Heathrow F1nance pic and 
Heathrow (SP) L1m1ted may be obta1ned by wnling to the Company Secretanal Department at The Compass Centre, 
Nelson Road, Hounslow, Middlesex, TW6 2GW 
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