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Heathrow Express Operating Company Limited 

Strategic and directors' report 

Strateg1c report 
The Company operates the ra1l serv1ce between Heathrow a1rport and Paddmgton stat1on, London The Company's parent, 
Heathrow Airport Llmrted ('Heathrow'), IS entrtled to all rece1pts and 1ncome relating to the Company but the day-to-day 
operation of Heathrow Express and Heathrow Connect IS undertaken by the Company on beha~ of Heathrow In return for 
prov1d1ng these serv1ces, Heathrow pays the Company a management fee and reimburses all of rts operatmg costs 

Rev1ew of business and future developments 
Key events occurnng dunng the year and developments s1nce the begmmng of 2013 are deta1led below 

Dunng the year the Heathrow Express serv1ce earned a total of 5 84 m1lllon passengers and Heathrow Connect earned 
0 50 m1lllon passengers dnvmg a market share of 11 1% (2012 11 1 %) The combmed passenger number for both 
serv1ces mcreased by 50% from 6 04 m1lllon 1n 2012 to 6 35 m1lllon m 2013 Total Heathrow passenger growth was 
3 4% and the through ticket transfer rate (1 e passengers who have purchased a 'through-ticket' w1th the a~rllne, 
therefore never leav1ng the a~rport) decreased 0 5% to 26 9% (2012 27 4%), th1s measure does not take mto account 
passengers who transfer through the a1rport Without buymg a through t1cket from an a1rllne and th1s 1s est1mated to 
represent between 7% and 9% of total passengers Passenger growth has been ach1eved 1n the face of frequent 
planned Crossra1l engmeenng works wh1ch were heavily escalated over the Easter and Chnstmas penods 

Heathrow Express operational perfomnance dropped slightly wrth the Heathrow Express Public Performance Measure 
('PPM') 93 75% (2012 94 1%) and punctuality 90 0% (2012 90 8%) The PPM for Heathrow Connect was 92 8% (2012 
92 8%) The Crossra1l eng1neenng works were a key dnver of th1s small reduct1on m performance causmg unplanned 
d1srupt1ons to the timetable through frequent possession overruns 

Modermsat1on of the tram carnages was substantially completed by the end of the year, a new umform was ISSued to all 
customer-facmg staff and the entire estate was re-branded The benefits of such 1n1t1at1ves can be seen With Heathrow 
Express polling 1st pos1t1on 1n the Nat1onal Ra1l Passenger Survey (Autumn 2013) w1th an overall score of 96% (Autumn 
2012 93%, 4th pOSitiOn) 

In 2014, the Company w1tt continue to focus on dellvenng a safe and exemplary serv1ce to 1ts customers whilst dellvenng 
growth plans m a tough cost control enwonment, m1t1gatmg the nsk to volume when Term1na12 (T2) opens 1n June 2014 
wh1ch w1tt mcrease the d1stance and t1me to reach the tra1n platform for T2 passengers and Crossra1l works, wh1ch are 
scheduled to continue for the whole of the year 

Prmc1pal R1sks and Uncerta1nbes and R1sk management 
R1sk management IS key element of the Heathrow A~rport Holdmgs L1m1ted Group's (the 'Heathrow Airport Holdmgs 
Group') corporate operations R1sk IS centrally managed from Heathrow Airport Holdmgs Group as part of the corporate 
serv1ces provided under the Shared Serv1ces Agreement ('SSA') (refer to Accountmg pollc1es) In add1t1on, the Company 
has a fully dedicated semor team wh1ch Implements and manages nsk closely The execut1ve Committee, Board, Aud1t 
Committee ('AC') referred to below relate to the Execut1ve Committee, Board and AC of Heathrow Airport Holdmgs 
L1m1ted 

The Heathrow A1rport Hold1ngs Group's nsk management process IS used to facrlltate the 1dent1ficallon, evaluation and 
effective management of the threats to the achievement of the Heathrow A1rport Hotdmgs Group's purpose, VISIOn, 
objectives, goals and strateg1es The VISIOn of nsk management IS to embed the awareness of nsk at all levels of the 
orgamsat1on, 1n such a way that day-to-day act1v1t1es are managed effectively and all s1gmficant busmess dec1s1ons are 
nsk-1nformed 

The nsk management process IS evidenced 1n nsk registers which are used as the bas1s for regular rev1ew of nsks and 
their management, up to Execut1ve Committee level The nsk reg1sters are also used to Inform dec1s1ons relat1ng to the 
procurement of Insurance cover The nsk management process also supports clear accountab1ht1es, processes and 
reportmg formats that deliver efficrent and effectiVe management assurance to the Board to ensure statutory compliance 
wh1lst support1ng bus1ness umts to successfully manage their operations 

The operation of the nsk management process and the md1v1dual nsk registers are subject to penod1c rev1ew by the 
Internal Aud1t funct1on, whose pnmary respons1b1llty IS to prov1de Independent assurance to the Board that the controls 
put m place by management to m1t1gate nsks are work1ng effectively 

Assurance IS provided through the management reportmg processes and reports to the AC mctudmg the Sustamab1llty 
and Operat1onal R1sk Committee 

The pnncrpal corporate and reputat1onal nsks as 1dent1fied by the Executive Committee are 
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Heathrow Express Operating Company Limited 

Strategic and drrectors' report continued 

Safetynsks 
Health and safety rs a core value of the busrness and the Company actrvely promotes the role of safety leadership on 
creatrng a safety culture that IS rntolerant of accrdents and rne~dents 

The Company's Safety Management System rncludes nsk assessment processes for all actrvrtres entarhng srgmficant nsk 
and proportronate control measures employed to safeguard everyone Impacted by the Company's busrness The 
Company also operates robust asset management processes to ensure property and equrpment remarns safe 
Governance, led by the semor management teams and assurance processes are used to ensure the aforementioned 
rematn effecttve and to encourage continuous Improvement 

Security risks 
Secunty nsks are regarded as cntrcal nsks to manage throughout the Heathrow Arrport Holdrngs Group The Company 
mrtrgates these nsks by adoptong and enforcrng ngorous pohcres and procedures supported by professronal trarmng and 
by rnvestment rn leadrng-edge secunty technology The Heathrow Arrport Holdrngs Group works closely wrth government 
agencres oncludmg the pollee and Border Force burldmg a framework to establish JOint accountabrhtres for secunty and 
shared ownershrp of nsk, thus ensunng secunty measures remam both flexrble and proportronate to the prevarhng threat 
environment 

The Company has a secunty plan for statrons and trams whrch adhere to regulatrons lard down by the Government 
Department of Transport 

Environmental risks 
Envrronmental nsk rs managed throughout the Heathrow Arrport Holdrngs Group as rt has the potentral to rmpact 
negatrvely upon the Company's reputatron and )eopardrse rts licence to operate and to grow The Company controls and 
mrtrgates these nsks at a number of levels Proactrve envrronmental management systems and employee trarmng 
programmes are embedded wtthtn operations through dear environmental strategtes and resource conservation 
rmtratrves Progressrve mfluencong of thrrd partres, stakeholder engagement and commumty relatrons programmes are 
also established The Company works closely wrth a range of stakeholders to ensure that rt reacts effectrvely to the 
challenges posed by the envrronmental agenda 

Commerctal and fmanctal flsks 
lndustnal relaltons 
The nsk of rndustnal actron by key staff that affects cntrcal servrces, curtarls operatrons and has an adverse financral and 
reputatronal rmpact on the Company rs recognrsed The Company has a range of formal natrona! and local consultatrve 
bodres to drscuss pay, employment condrtrons and busmess rssues wrth the Trade Umons The Heathrow Express pay 
agreement was reached rn June 2013 and negotratrons for a new agreement are currently takrng place 

Treasury 
The Company's financral nsk management Ob)ectrves are aligned wrth Heathrow Arrport Holdrngs Lrmrted, and also wrth 
Heathrow (SP) Lrmrted, whrch rs the parent undertakrng of the smallest group to consolidate these financral statements 
and the level at whrch financral nsks for the Company are managed The treasury pohcres of the Heathrow (SP) Lrmrted 
group (the 'SP Group') are set out below 

The Board of the Heathrow Arrport Holdrngs Group approves prudent treasury pohcres and delegates certarn 
responsrbrhtres rncludrng changes to treasury pohcres, the approval of fundrng and the rmplementatron of fundong and nsk 
strategy to the Heathrow Frnance Commrttee Senror management drrectly control day-to-day treasury operatrons on a 
centralised basts 

The treasury functron rs not perrnrtted to speculate on financral rnstruments Its purpose rs to rdentrfy, mrtrgate and hedge 
treasury-related finanCial nsks rnherent rn the Heathrow Arrport Holdrngs Group's busmess operatrons and fundmg To 
achreve thrs, the Heathrow Arrport Holdmgs Group enters mto mterest rate swaps, rndex-hnked swaps, cross-currency 
swaps and forergn exchange contracts to protect agarnst rnterest rate and currency nsks 

The pnmary treasury related financral nsks faced by the SP Group are 

(a) Interest rates 
The SP Group marntarns a mrx of fixed and floatrng rate debt As at 31 December 2013, fixed rate debt after hedgrng 
wrth denvatrves represented 96% of the SP Group's total external nomrnal debt 

(b) lnflatron 
The SP Group mrtrgates the nsk of mrsmatch between rts arrports' aeronautrcal rncome and regulatory asset bases, 
whrch are drrectly linked to changes m the retarl pnces rndex, and nomrnal debt and mterest payments by the use of 
Inflation linked Instruments 
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Heathrow Express Operating Company Limited 

Strategic and directors' report continued 

Pnnc1pal R1sks and Uncertamt1es and R1sk management contmued 
Commercial and fmanc1al nsks continued 
Treasury contmued 
(c) Fore1gn currency 

The SP Group uses cross-currency swaps to hedge all Interest and pnnapal payments on rts fore1gn currency debt 
The SP Group uses fore1gn exchange contracts to hedge matenal cap1tal expenditure 1n fore1gn currenCies once a 
project 1s certam to proceed 

(d) Fund1ng and liqUidity 
The SP Group has established an 1nvestment grade financmg platform for 1ts a1rports Th1s platform supports bank 
term debt, bank revolvmg credit fac11il1es mcludmg a revolving credit facility, bank liqUidity fac11i!1es, and sterling and 
fore1gn currency cap1tal markets 1ssuance All debt 1s secured and can be 1ssued 1n e1ther semor (A-/A-) or JUmor 
(BBB/BBB) format Covenants are standardised wherever possible and are momtored on an on-go1ng bas1s w1th 
formal testmg reported to the AC, the Board and the Execut1ve Committee 

Although there can be no certa1nty that financmg markets w111 remam open for 1ssuance at all l1mes, debt matunt1es 
are spread over a range of dates, thereby ensunng that the SP Group 1s not exposed to excess1ve refinancmg nsk 1n 
any one year 

The SP Group has pos111ve cash flows before cap1tal expenditure and mamtams atleast12 months' headroom under 
the revolv1ng cred1t fac11ity As at 31 December 2013, the SP group's cash and current asset mvestments were 
£94 million, undrawn headroom under revolvmg faalit1es was £2,095 million and undrawn headroom under liqUidity 
faalit1es was £750 million 

(e) Counterparty cred1l 
The SP Group's exposure to cred1t related losses, 1n the event of non-performance by counterpart1es to finanaal 
mstruments, IS m1!1gated by lim1!1ng exposure to any one party or mstrument 

The SP Group ma1ntams a prudent split of cash and current asset mvestments across a range of market 
counterpart1es 1n order to m1t1gate counterparty cred1t nsk Board approved Investment polic1es and relevant debt 
fac11ity agreements prov1de counterparty Investment lim1ts, based on short- and long-term cred1l ratings Investment 
act1v1ty as rev1ewed on a regular bas1s and no cash or current asset Investments are placed With counterpart1es w1th 
short-term cred1t rat1ngs lower than A-2/F1 The SP Group momtors the credit rat1ng of denva!lve counterpart1es on a 
da1ly bas1s and ensures no pos1t1ons are entered mto w1th counterpart1es w1th a long cred1t ratmg below BBB+ 
(S&P)/A (F1tch) 

On behalf of the Board 

Ke1th Greenfield 
01rector 

g I) Afn\ ~''-

Company reg1strallon number 03145133 
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Heathrow Express Operating Company Limited 

Strategic and directors' report continued 

Drrectors' Report 
In accordance With changes to the Companres Act 2006 the layout of the Frnanaal Statements for the year ended 31 
December 2013 has been updated The 'Directors' report' has been replaced wrth 'Strategrc report and Directors' report' and 
the content of these reports has been set out rn accordance With the changes Introduced under the Companres Act 2006 
(Strategrc Report and Directors' Report) Regulations 2013 

Pnncrpal activibes 
The Company operates the rail seiVrce between Heathrow a~rport and Paddrngton station, London The Company's parent, 
Heathrow Arrport Lrmrted ('Heathrow'), rs entrtled to all recerpts and rncome relatrng to the Company but the day-t<Kiay 
operation of Heathrow Express and Heathrow Connect rs undertaken by the Company on beha~ of Heathrow In return for 
provrdrng these seiVrces, Heathrow pays the Company a management fee and rermburses all of rts operat.ng costs 

Results and drvrdends 
The profit after taxatron for the financral year amounted to £4 98 mrlhon (2012 £4 56 mrlhon) No diVrdends were 
proposed or pard dunng the year (2012 £ml) The statutory results for the year are set out on page 9 

Directors 
The Directors who seiVed dunng the year, except as noted, are as follows 
Kerth Greenfield 
Benjamrn Hardrng Resrgned 9., May 2013 
Frdel Lopez 
Robert Smallwood 
Chnstopher Green AppOinted 9"' May 2013 

Employment policies 
The Company's employment pohcres are desrgned to balance the needs of the busrness, the customer and the employee and 
to enable rt to attract, recrurt and reta.n hrgh perforrmng rndiVrduals from the diVerse oommunrtres that rt provrdes seiVrces to 
The Company remarns commrtted to enoouragrng diVersrty and fair and consrstent practrces rn all stages of the employee lrfe 
cycle, from recrurtment onwards The Company's Drversrty policy takes account of relevant legrslatron and full consrderatron 
and support rs giVen to employees who become drsabled or requ1re flexrble workrng arrangements rn order to remarn 
employed 

Opportunrtres for development and progressron are avarlable to all and leamrng and development actiVrtres recerve a hrgh 
pnonty to continuously rmprove the performance of rndiVrduals and teams and to retarn talented rndiVrduals 
The Company places great emphasrs and allocates substantral resources to ensure that the vrews of employees are sought 
and employees are engaged rn deiiVenng agarnst busrness objectiVes 

Collectrve oonsultatron takes place wrth two rarl unrons, ASLEF (Assocratron of LocomotiVe Engrneers and F~remen) and the 
RMT (Rarl, Mantrme and Transport workers umon), for a large proportron of the Company's employees In addrtron regular 
formal and rnformal consultatron processes exrst for oonsultrng wrth all employees directly, rndudrng work.ng partres, tra.nrng 
days for operatronal employees, employee suiVeys and hne manager bnefings 

A number of rnternal communrcatrons tools exrst, such as darly newsletters, a company rntranet/extranet srte and employee 
bnefing processes, the arms of whrch are to ensure employees have both the knowledge to effectrvely carry out !herr day-to­
day actrvrtres but also to further understand the rmportance of their actrons rn achrevrng finanaal and seiVrce performance 
targets 
Reward and reoognrtron practrces also seek to ahgn rndrvrdual performance to Company objectrves and finanaal targets for 
employees, managers and senror managers Bonuses pard to employees and managers are linked to performance agarnst 
financral targets 

Supplier payment pohcy 
The Company compiles wrth the UK government's Better Payment Practrce Code whrch states that responsrble 
oompanres should 
• agree payment terms at the outset of a transaction and adhere to them, 
• provrde suppliers wrth clear gurdance on payment procedures, 

pay brlls rn accordance wrth any contract agreed or as requ~red by law, and 
• advrse suppliers wrthout delay when rnvorces are contested and settle drsputes qurckly 

The Company had 6 days' purchases outstandrng at 31 December 2013 (2012 5 days) based on the average darly 
amount rnvorced by suppliers durrng the year 

Drrectors' indemnrty 
The Company's Artrcles of Assocratron provrde that, subject to the provrsrons of the Companres Act 2006, but wrthout 
prejudrce to any protectron from habrhty whrch mrght otherwrse apply, every drrector of the Company shall be rndemnrfied 
out of the assets of the Company agarnst any loss or habrhty rncurred by hrm rn defendrng any proceedrngs '" whrch 
judgment rs grven '" hrs favour, or '" whrch he rs acqurtted or '" connectron wrth any apphcatron rn whrch relief rs granted 
to hrm by the court for any negligence, default, breach of duty or breach of trust by hrm rn relatron to the Company or 
othe!Wase 1n connection w1th h1s dutaes or powers or office 
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Heathrow Express Operating Company Limited 

Strategic and d.rectors' report continued 

Audotor 
Pursuant to the provosoons of sectoon 485 of the Companoes Act 2006, a resolutoon relatong to the reappoontment of the 
audotor Delootte LLP woll be proposed wothon the penod set out on sectoon 485 or, Delootte LLP woll be deemed re­
appoonted where no such resolutoon os proposed, followong the penod set out on sectoon 485 on accordance woth sectoon 
487 

Statement of dosclosure of information to the Audotor 

Each of the persons who os a Dorector at the date of approval of thos annual report confinms that 
• so far as the D1rector 1s aware, there 1s no relevant aud1t •nformabon of wh1ch the Company's aud1tor 1s unaware, and 
• the Dorector has taken all the steps that he ought to have taken as a Dorector on order to make homself aware of any 

relevant audot onformatoon and to establish that the Company's audotor os aware of that onfonmatoon 

Thos confinmatoon os goven and should be onterpreted on accordance woth the provosoons of sectoon 418 of the Companoes Act 
2006 

On behalf of the Board 

Keoth Greenfield 
Dorector 

Company regostratoon number 03145133 
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Heathrow Express Operating Company Limited 

Directors' responsibilities statement 

The Directors are responsoble for prepanng the Annual report and the finane~al statements on accordance wrth applicable 
law and regulatoons 

Company law requ~res the Directors to prepare financoal statements for each financoal year Under that law the D~rectors 
have elected to prepare the financoal statements on accordance woth Unoted Kongdom Generally Accepted Accounting 
Practoce (United Kongdom Accounting Standards and applicable law) Under company law the D~rectors must not 
approve the financoal statements unless they are satosfied that they gove a true and fa1r voew of the state of affaors of the 
Company and of the profit or loss of the Company for that penod 

In prepanng these financoal statements, the Directors are requ~red to 
• select suotable accounting pollcoes and then apply them consostently, 
• make judgements and accounting estimates that are reasonable and prudent, 
• state whether applicable UK Accounting Standards have been followed, subject to any matenal departures dosclosed 

and explaoned on the financoal statements, and 
• prepare the financoal statements on the goong concern basos unless ot os onappropnate to presume that the Company 

wtll conttnue tn bustness 

The D~rectors are responsoble for keepong adequate accountong records that are suffiCient to show and explaon the 
Company's transactoons and dosclose woth reasonable accuracy at any tome the financoal posotoon of the Company and 
enable them to ensure that the financoal statements comply woth the Companoes Act 2006 They are also responsoble for 
safeguardong the assets of the Company and hence for tak~ng reasonable steps for the prevention and detectoon of fraud 
and other orregulantoes 

The Directors are responsoble for the maontenance and ontegnty of the corporate and financoal onforrnatlon oncluded on the 
Company's websote Legoslatoon 1n the Unoted Kongdom governong the preparatoon and dossemonatlon of financoal 
statements may dotter from legoslatoon on other junsdoctoons 

On behalf of the Board 

Keoth Greenfield 
D~rector 
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Heathrow Express Operating Company Limited 

Independent auditor's report to the members of Heathrow Operating Company Limited 

We have aud1ted the financoal statements of Heathrow Express Operat1ng Company L1m1ted for the year ended 
31 December 2013 whoch compnse the Profit and loss account, the Reconc1hatoon of movements 1n shareholder's funds, 
the Balance sheet, the Accounting pohc1es and the related notes 1 to 13 The financ1al reportong framework that has been 
applied 1n theor preparat1on IS applicable law and Unoted K1ngdom Accounting Standards (Unoted Kmgdom Generally 
Accepted Accountmg Pract1ce) 

Th1s report os made solely to the Company's members, as a body, 1n accordance w1th Chapter 3 of Part 16 of the 
Companoes Act 2006 Our aud1t work has been undertaken so that we m1ght state to the Company's members those 
matters we are requored to state to them on an audotor's report and for no other purpose To the fullest extent perm1tted by 
law, we do not accept or assume respons1b1llty to anyone other than the Company and the Company's members as a 
body, for our aud1t work, for th1s report, or for the op1n1ons we have formed 

Respectove responsobihties of dorectors and audotor 
As explained more fully 1n the Dorectors' respons1b1ht1es statement, the Dorectors are responsible for the preparation of 
the financial statements and for be1ng satosfied that they gove a true and faor v1ew Our respons1b1hty 1s to aud1t and 
express an op1noon on the financ1al statements 1n accordance w1th applicable law and lntemat1onal Standards on Aud1tmg 
(UK and Ireland) Those standards requore us to comply w1th the Audotong Pract1ces Board's Ethocal Standards for 
Aud1tors 

Scope of the audot of the financoal statements 
An aud1t Involves obta1n1ng ev1dence about the amounts and disclosures 1n the financ1al statements sufficient to g1ve 
reasonable assurance that the financoal statements are free from matenal misstatement, whether caused by fraud or 
error Th1s mcludes an assessment of whether the account1ng pohc1es are appropnate to the Company's corcumstances 
and have been consistently applied and adequately disclosed, the reasonableness of s1gmficant accountmg est1mates 
made by the dorectors, and the overall presentation of the financoal statements In addition, we read all the financoal and 
non-financial 1nformat1on 1n the annual report to 1dent1fy matenal mconsostencoes woth the aud1ted financial statements 
and to 1dentofy any 1nformat1on that IS apparently matenally mcorrect based on, or matenally 1ncons1stent w1th, the 
knowledge acquored by us 1n the course of performing the aud1t If we become aware of any apparent matenal 
misstatements or 1ncons1stencoes we cons1der the 1mpllcat1ons for our report 

Oponoon on financial statements 
In our op1noon the financoal statements 
• g1ve a true and faor v1ew of the state of the Company's affairs as at 31 December 2013 and of 1ts profit for the year 

then ended, 
• have been properly prepared 1n accordance woth Umted K1ngdom Generally Accepted Accounting Pract1ce, and 
• have been prepared 1n accordance w1th the requorements of the Compan1es Act 2006 

Oplnoon on other matters prescrobed by the Companoes Act 2006 
In our op1noon the onformat1on goven on the Strategic and Dorectors' reports for the financoal year for wh1ch the financial 
statements are prepared IS cons1stent w1th the financoal statements 

Matters on whoch we are requored to report by exceptoon 
We have nothmg to report 1n respect of the follow1ng matters where the Companoes Act 2006 requores us to report to you 
1f, 1n our op1mon 
• adequate accounbng records have not been kept, or returns adequate for our aud1t have not been rece1ved from 

branches not v1s1ted by us, or 
• the financ1al statements are not 1n agreement w1th the accounting records and returns, or 
• certaon disclosures of dorectors' remuneratoon specofied by law are not made, or 
• we have not rece1ved all the mformat1on and explanations we requore for our aud1t 

Jacqueline Holden, FCA (Senoor Statutooy Aud1tor) 
for and on behalf of Delo1tte LLP 
Chartered Accountants and Statutooy Aud1tor 
London, UK 

3o f\p;v\ Ioi'J-
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Heathrow Express Operating Company Limited 

Profit and loss account for the year ended 31 December 2013 

Year ended 
31 December 2013 

Note £'000 
Turnover 

Operatmg costs- ordmary 
Operallng (costs)/gams- exceptional pensoons 
Total operating costs 

Operatong profit 

Net 1nterest rece1vable and Similar mcome 
Profit on ordmary act1v1t1es before taxation 

Tax charge on profit on ord1nary act1v1hes 
Profit on ord1nary activities after taxation 

1 
2 

3 

4 
11 

67,413 

(61 ,287) 
209 

(61,078) 

6,335 

258 
6,593 

(1 ,612) 
4,981 

All profits and losses recogmsed dunng the current and pnor year are from contmuong operatoons 

Year ended 
31 December 2012 

£'000 
64,900 

(59,018) 
(290) 

(59,308) 

5,592 

219 
5,811 

(1,252) 
4,559 

There are no recognosed gams or losses for the current or pnor year other than those stated 1n the Profit and Loss 
Account and accordongly no Statement of Total Recogmsed Gaons and Losses IS presented 
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Heathrow Express Operating Company Limited 

Reconciliation of movements m shareholder's funds for the year ended 31 December 2013 

Opemng shareholde~s funds 
Closong shareholder's funds 

Year ended 
31 December 2013 

£'000 

21,682 
26,663 

There os no matenal dofference between the hostoncal cost profits and losses and the Profit and Loss Account 

10 
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Heathrow Express Operating Company Limited 

Balance sheet as at31 December 2013 

F1xed assets 
Tangible fixed assets 
Total fixed assets 

Current assets 
Debtors 

Current liabilities 
Cred1tors amounts falling due w1th1n one year 
Net current assets 
Total assets less current llab1llt1es 

Prov1s1ons for hab1ht1es and charges 
Net assets 

Capital and reserves 
Called up share cap1tal 
Profit and loss reserve 
Total shareholder's funds 

Year ended 
31 December 2013 

Note £'000 

5 

6 

8 

9 

10 
11 

115 
115 

(7,131) 
26,734 
26,849 

(186) 
26,663 

26,663 
26,663 

Year ended 
31 December 2012 

£'000 

83 
83 

26,382 

(5,479) 
21,849 
21,932 

(250) 
21,682 

21,682 
21,682 

The financial statements of Heathrow Express Operating Company L1m1ted (Company reg1strat1on number 03145133) 
were approved by the Board of Directors and authonsed for 1ssue on 3° Ar••l ?<>'~ They were s1gned on 1ts behalf by 

Ke1th Greenfield 
D1rector 
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Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2013 

The pnnc1pal accounting poliCies applied m the preparatiOn of the finanCial statements of Heathrow Express Operatmg 
Company L1m1ted (the 'Company') are set out below These pohc1es have been applied consistently to all the years 
presented, unless otherw1se stated 

Bas1s of preparation 
These finanCial statements have been prepared under the h1stoncal cost convenuon 1n accordance wrth the Companies Ad 
2006 and applicable Unrted K1ngdom Accountmg Standards (Unrted Kingdom Generally Accepted Accounting Prad1ce 
('UKGAAP)) 

Going concern 
The Directors have prepared the finanCial statements on a go1ng concern bas1s which requ~res the D~rectors to have a 
reasonable expectation that the Company has adequate resources to cont1nue 1n operat1onal ex1stence for the foreseeable 
Mure The Company forms part of the Heathrow (SP) L1mrted group (the 'SP Group) wh1ch 1s the smallest group to 
consolidate these finanCial statements and the level at wh1ch finanCial nsks are managed for the Company 

Consequently the Directors have rev1ewed the cash flow projecbons of the SP Group tak1ng mto account 
• the forecast turnover and operat1ng cash flows from the underlymg operations, 
• the forecast level of cap1tal expenditure, and 
• the overall SP Group hqwd1ty position, 1nclud1ng the rema1n1ng comm1Hed and uncommrtted fac1hl1es available to 1!, 1ts 

scheduled debt matunt1es, and 1ts forecast financial rat1os and ab1hty to access the debt markets 

As a result of the rev1ew and hav1ng made appropnate enqwnes of management, the Directors have a reasonable 
expectation that sufficient funds Will be available to meet the Company's fundmg requirement for the next twelve months 
from the balance sheet s1gnmg date 

Turnover 
Turnover represents amounts receivable for goods and serv1ces provided 1n the normal course of busmess, net of discounts, 
VAT and other sales-related taxes 

All revenue was receiVed from Heathrow Airport L1mrted and represents the costs Incurred prov1d1ng the ra1l service on behaff 
of Heathrow Airport Llmrted plus a 10% management fee, net of VAT 

All fare and commerCial revenue IS collected on behaff of Heathrow Airport L1mrted by the Company and transferred directly to 
Heathrow Airport Llmrted 

Exceptional items 
The Company separately presents certa1n rtems as exceptional on the face of the Profit and Loss Account Exceptional rtems 
are matenal rtems of 1ncome or expense that, because of the1r s1ze or 1nadence, ment separate presentation to allow an 
understanding of the Company's finanCial performance 

Prov1s1ons to recogn~se the Company's habllrty to fund the LHR Airports L1mrted defined benefit pens1on scheme defiCit and 
the Unfunded Unapproved Retirement Benefrt Scheme and Post-Ret~rement Med1cal Benefrts pens1on related hab1lrt1es under 
the Shared Serv1ces Agreement are also treated as exceptional Refer to the Shared Serv1ces Agreement accountmg policy 

Interest 
Interest payable and 1nterest receiVable are recognised 1n the profrt and loss account 1n the penod m which they are 1ncurred 

Tangible fixed assets 
Rolling stock and all maJor assets used by the serv1ce are owned and deprooated by Heathrow Airport L1m1ted 

Assets owned by the Company are stated at cost less accumulated depreCiation 

Deprooallon 1s prov1ded on these operational assets, ma1nly office and computer equ1pment, to wnte off the cost of the assets 
less estimated res1dual value by equal mstalments over their expected useful liVes as follows 

Office equ1pment 
Computer eqwpment 
Computer software 

F1xed asset lives 
5-10 years 
4-5 years 
3-7years 
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Heathrow Express Operating Company Limited 

Accountmg policies for the year ended 31 December 2013 contmued 

lmparnnent of assets 
The Company assesses, at each reportrng date, whether there rs an rndrcatron that an asset may be rmparred If any 
such rndrcatron exrsts, or when annual rmparrment testrng for an asset rs requrred, the Company estimates the asset's 
recoverable amount Where the asset does not generate cash flows rndependent of other assets, the recoverable 
amount of the rncome-generatlng unrt to whrch the asset belongs rs estrmated Recoverable amount rs the hrgher of an 
asset's net realisable value and 1ts value 1n use In assess1ng value tn use, the estimated Mure cash flows are 
drscounted to therr present value usrng a pre-tax drscount rate that reflects current market assessments of the trme value 
of money and the nsks specrfic to the asset Where the carryrng amount of an asset exceeds rts recoverable amount, the 
asset IS considered 1mpa1red and IS wntten down to 1ts recoverable amount 

An assessment rs made at each reportrng date as to whether there rs any rndrcatron that prevrously recognrsed 
rmparrment losses may no longer exrst or may have decreased If such rndrcatron exrsts, the recoverable amount rs 
estrmated A prevrously recognrsed rmparrment loss rs reversed only rf there has been a srgnrficant change rn the 
crrcumstances underlyrng the asset's recoverable amount srnce the last rmparrment loss was recognrsed If that rs the 
case the carryrng amount of the asset rs rncreased to rts recoverable amount That rncreased amount cannot exceed the 
carryrng amount that would have been deterrnrned, net of deprecratron, had no rmparrrnent loss been recognrsed for the 
asset rn pnor years After such a reversal, the deprecratron charge rs adJusted rn future penods to allocate the asset's 
revrsed carryrng amount less any resrdual value, on a strarght-hne basrs over rts remarnrng useful hfe 

Leases 
The deterrmnatron of whether an arrangement rs or contarns a lease rs based on the substance of the arrangement and 
requrres an assessment of whether the fulfilment of the arrangement rs dependent on the use of a specific asset or assets 
and the arrangement conveys a nght to use the asset 

Company as a lessee 
Operatrng lease payments are recognrsed as an expense rn the Profit and Loss Account on a strarght-hne basrs over the 
lease term 

In the event that lease rncentrves are recerved to enter rnto operatrng leases, such rncentrves are recogmsed as a habrlrty The 
aggregate benefit of rncentrves rs recogmsed as a reductron of rental expense on a strarght-hne basrs, except where another 
systematrc basrs rs more representatrve of the bme pattern rn whrch economrc benefits from the leased asset are consumed 

Company as a lessor 
Leases where the Company retarns substantrally all the nsks and benefits of ownershrp of the asset are classified as 
operating leases Rental rncome from operatrng leases rs recogmsed on a strarght-hne basrs over the term of the relevant 
lease lnrtral drrect costs rncurred rn negotiating an operatrng lease are added to the carryrng value of the leased asset and 
recognrsed over the lease term on the same basrs as the rentalrncome 

Debtors 
Debtors are recognrsed rnrtrally at cost less any provrsron for rmparrrnent 

Cash 
Cash compnses cash rn hand and deposrts repayable on demand, less overdrafts payable on demand when a nght to 
offset exrsts 

Credrtors 
Credrtors are recognrsed at cost 

Prov1s1ons 
Provrsrons are recognrsed when the Company has a present obhgatron (legal or constructrve} as a result of a past event, 
rt rs probable that an outflow of resources embodyrng economrc benefits writ be requrred to settle the obhgatron and a 
reliable estrmate can be made of the amount of the obhgatron Provrsrons are measured at the best estrmate of the 
expendrture requrred to settle the obhgatron at the reportrng date and are drscounted to present value where the effect rs 
matenal 

Amounts owed to group undertakings 
Amounts owed to group undertakrngs are recognrsed rnrtrally at farr value, net of transactron costs rncurred Any 
drfference between the amount rnrtrally recognrsed (net of transactron costs} and the redemptron value rs recognrsed rn 
the Profit and Loss Account over the penod of the borrowrngs usrng the effective rnterest rate method 

13 



Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2013 contmued 

Pensron costs- defined contnbution pensron scheme 
The marn pensron fund for the Company rs a defined contnbu1ron group personal pensron plan Pensron costs are based on a 
fixed percentage of salary, up to a maxrmum of 9 6% for employees, whrch rs agreed at the commencement of !herr contract 
and contrnues to be pard whrlst employed by the Company The costs are charged to the Profit and Loss Account on the 
basrs of costs rncurred dunng the year Thrs charge rs rncluded wrthrn ordrnary staff pensron costs 

As detailed under the Shared Servrces Agreement, certarn employees are members of the LHR Arrports Lrmrted defined 
benefrt pensron scheme Full details of thrs scheme are drsclosed rn the financral statements of LHR Arrports Lrmrted for the 
year ended 31 December 2013 

Shared Servrces Agreement ('SSA') 
On 18 August 2008, the Company entered rnto a SSA wrth LHR Arrports Lrmrted by whrch the latter became the shared 
serv1ces prov1der of corporate serv1ces 

Corporate and centraltsed servtces 
LHR Arrports Lrmrted also provrdes centralised arrport support rndudrng IT appllcatrons, general busrness servrces, 
procurement and financaal accountrng These servrces are charged rn accordance wrth the SSA wrth a mark-up of 7 5% 
excaept for IT appllcatrons, or suiKontractor costs, where only full costs are recharged to the Company 

Penston costs - defined benefit penston scheme 
LHR Arrports Lrmrted sponsors part of the Company's employees under the LHR Arrports Lrmrted defined pensron 
scheme whrle the defined contnbutron scheme rs made avarlable to the remarnrng employees 

The Company has had an obllgatron srnce August 2008 to fund or benefit from rts share of the LHR Arrports Lrmrted 
defined benefit pensron scheme defier! or surplus and the Unfunded Unapproved Retrrement Benefit Scheme and the 
Post-Retrrement Medrcal Benefits pensron related llabrlltres under the SSA These provrsrons or assets are based on the 
relevant share of the actuanal defier! or surplus and allocated on the basrs of pensronable sa lanes Movements rn these 
prov1s1ons or assets are recorded as except1onal•tems due to the1r s1ze and nature 

As more than one employer partrcrpates rn the LHR Arrports Lrmrted defined benefit pensron scheme and each employer 
rs unable to rdentrfy rts share of the underlyrng assets and llabrlltres rn the scheme on a consrstent and reasonable basrs, 
the Company accounts for the scheme rn accordance wrth the SSA Addrtronally the Heathrow Arrport Holdrngs Lrmrted 
group (the 'Heathrow Arrport Holdrngs Group') drsdoses rnforrnatron about the total scheme surplus or deficrt 

Current and deferred taxabon 
The tax expense for the year compnses current and deferred tax Tax rs recognrsed rn the Profit and Loss Account, except to 
the extent that rt relates to rtems recognrsed drrectly rn reserves In thrs case, the tax rs also recognrsed rn reserves 

Current tax llabrlrtres are measured at the amount expected to be recovered from or pard to the taxatron authontres The tax 
rates and tax laws used to compute the amount are those that are enacted or substantrvely enacted at the balance sheet 
date Management penodrcally evaluates posrtrons taken rn tax returns wrth respect to srtuatrons rn whrch applicable tax 
regulatron rs subJect to rnterpretatron 

In accordancae wrth FRS 19, Deferred Tax, deferred tax rs provrded rn full on trmrng differences whrch result rn an obllgabon at 
the balance sheet date to pay more tax, or a nght to pay less tax, at a future date, at rates expected to apply when they 
crystallise based on current tax rates and law Trmrng drfferencaes anse from the rnclusron of rtems of rncome and expendrture 
rn taxatron computatrons rn penods different from those rn whrch they are rncluded rn financral statements Deferred tax rs not 
provrded on trmrng differences ansrng from the revaluatron of rnvestment properbes where there rs no commrtment to sell the 
asset 

Deferred tax assets are recognrsed to the extent that rt rs regarded as more likely than not that they wrll be recovered 
Deferred tax assets and llabrllbes are not drscounted 

Deferred taxatron rs determrned usrng the tax rates and laws that have been enacted, or substantrvely enacted, by the 
balance sheet date and are expected to apply rn the penods rn whrch the trmrng dlfferencaes are expected to reverse 

Share caprtal 
Ordrnary shares are classified as equrty and are recorded at the farr value of proceeds recerved, net of drrect rssue costs 
Where the shares are rssued above par value, the proceeds rn excess of par value are recorded rn the share premrum 
reserve 
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Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2013 contmued 

Cash How statement and related party transac!Jons 
The ultomate parent entoty on the UK os FGP Topco Lomoted, a company regostered on England and Wales The results of 
the Company are oncluded on the audoted consolidated financoal statements of FGP Topco Lomoted for the year ended 
31 December 2013 The results are also oncluded on the audoted consolidated financoal statements of Heathrow (SP) 
Lomoted for the year ended 31 December 2013 (parent entoty of the smallest group to consolidate these financoal 
statements) They are also oncluded on the audoted consolidated financoal statements of Heathrow Fonance pic and 
Heathrow Aorport Holdongs Lomoted for the year ended 31 December 2013 Consequently, the Company has taken 
advantage of the exemptoon from prepanng a cash flow statement under the terms of FRS 1 Cash Flow Statements 
(Rev1sed 1996) 

The Company os exempt under the terms of FRS 8 Related Party Disclosures from dosctosong related party transactoons wrth 
entrtoes that are wholly owned subsodoanes of FGP Topco Llmrted 
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Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2013 

1 Operating costs- ordinary 

Wages and salanes 
SoCial secunty 
Pens1ons1 

Other staff related costs 
Employment costs 

Ma1ntenance expenditure 
Ut11ity costs 
Rents and rates 
General expenses2 

Intra-group charges/other' 
De reCJatlon 

Year ended 
31 December 2013 

£'000 
19,303 

2,075 
687 

1,603 
23,668 

16,493 
2,186 
2,208 

14,235 
2,453 

44 
61,287 

Year ended 
31 December 2012 

£'000 
18,504 

1,982 
528 

1,576 
22,590 

16,529 
1,979 
1,718 

13,799 
2,367 

36 
59,018 

1 Pension oosts include £608,000 (2012 £467,000) of pens•on costs related to the Company's defined contnbut•on pens1on scheme and £79,000 
(2012 £41,000) which are recharges from LHR A1rports l.Jmrtecl 1n relation to the LHR Airports L•m•ted defined benefit pens1on scheme Refer to the 
Accounting poliCies 

2 General expenses nldude the oosts for track access to Network Ra1l, poliCE!, tnsurance and marKeting expenditure 
3 Intra-group charges were for electnoty, corporate management fee, IT, car parlwlg telephones and lift mamtenance (2013 only) 

Rentals under operatmg /eases 

Operatmg costs mclude 
Plant and machmery 
Other operating leases 

Aud1tors' remuneration 

Year ended 
31 December 2013 

£'000 

239 
9,230 

Year ended 
31 December 2012 

£'000 

234 
8,475 

Aud1t fees and non-aud1t fees for the current and preced1ng financ1al years were borne by LHR Airports L1m1ted and 
recharged 1n accordance w1th the SSA as desanbed w1th1n the Accounting policies 

Fees payable to the Company's aud1tor for the aud1t of the 
Company's annual accounts 
Audit of the Company pursuant to leg1slat1on 

Employee mformatJon 

Year ended 
31 December 2013 

£'000 

23 

The average number of employees of the Company dunng the year was 444 (2012 447) 

16 

Year ended 
31 December 2012 

£'000 
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Heathrow Express Operating Company Limited 

Notes to the financtal statements for the year ended 31 December 2013 contmued 

1 Operating costs- ordmary continued 

Directors' remuneration 

Directors' remunerabon 
Aggregate emoluments 1 

Value of Company penston contnbut1ons to pens1on schemes 

Year ended 
31 December 2013 

£'000 

313 
20 

333 

Year ended 
31 December 2012 

£'000 

268 
20 

288 

1 For the year ended 31 December 2013 aggregate emoluments Include accrued salanes, allowances, director fees pens1on contnbutlons, bonuses and 
amounts payable under Long Term IncentiVe Plans fl TIP') 

Ketlh Greenfield was pa1d by, but ts not a dtrector of, LHR Atrports Ltmtted Ftdel L6pez was dtrector of a number of 
compames wtlhtn the Heathrow Atrport Holdtngs Group, tncludtng Heathrow Atrport Ltmtled, dunng the year Hts 
remunerallon for the year ended 31 December 2013 was apporttoned based on servtces provtded to Heathrow Atrport 
Ltmtled and as such 1s dtsclosed wtlhtn 1ts finanCial statements Robert Smallwood and Chnstopher Green were pa1d and 
are dtrectors of the Company 

The dtrectors parttctpate 1n vanous Long Term lncent1ve Performance Cash Plans (the 'Plans') operated by LHR Atrports 
L1m1ted In respect of the Plans, a cash amount ts granted whtch could vest 1n future penods contingent on achtevtng or 
surpasstng EBITDA, Return on equtly and other operaltonal targets over a three year penod For the year ended 
31 December 2013, the dtrecto~s remuneration tncludes £28,000 payable tn 2014 (2012 £19,000 patd 1n 2013) 1n 

respect of the 2011 Plans after certain targets were met over the three year penod from 2011 to 2013 As the financtal 
performance'" respect of the 2012 and 2013 Plans ts uncertatn atlhts stage, no value 1n relalton to these awards ts 
tncluded above 

2 Exceptional items 

Penston (credtl) I charge 

Year ended 
31 December 2013 

£'000 
(209) 

Year ended 
31 December 2012 

£'000 
290 

Dunng 2013there was a net exceptional penston credtl of £208,620 (2012 £290,000 charge) Thts 
Company's share of the movement 1n the LHR Atrports Ltmtled defined benefit penston scheme, 
Unapproved Reltrement Benefit Scheme and Post-Rellrement Medtcal Benefits penston related ilabtilltes 

tncludes the 
the Unfunded 

3 Net mterest receivable and sim1lar income 

Interest recetvable from group undertaking 
Interest recetvable on bank depostls 
Net Interest rece1vable and s1m11ar mcome 

17 

Year ended 
31 December 2013 

£'000 
256 

2 
258 

Year ended 
31 December 2012 

£'000 
217 

2 
219 



Heathrow Express Operating Company Limited 

Notes to the financtal statements for the year ended 31 December 2013 contmued 

4 Tax charge on profit on ordmary activities 

Year ended Year ended 
31 December 2013 31 December 2012 

Note £'000 £'000 
Current tax 
Group relief payable 1,604 1,189 
Ad1ustments 1n resEect of Enor Eenods 30 (176) 
Total current tax charge 1,634 1,013 

Deferred tax 
Ong•nat1on and reversal of t1m1ng differences (33) 227 
Adjustments 1n respect of pnor penods (13) (22) 
Change 1n tax rate 24 34 
Total deferred tax charge/(cred•t) 6 (22) 239 
Tax charge on ~rofit on ord1na!l acbv1bes 1,612 1,252 

Reconciliation of tax charge 
The standard rate of current tax for the year, based on the UK standard rate of corporation tax, ts 23 25% (2012 24 5%) 
The actual tax charge for the current and pnor years differs from the standard rate for the reasons set out 1n the following 
reconc1hat•on 

Effect of 
Permanent differences 
Capital allowances for the year 1n excess of deprec1at1on 
Other short-term t1m1ng differences 
Ad1ustments to tax charge 1n resEect of pnor penods 
Current tax charge for the year 

Year ended 
31 December 2013 

£'000 

23 
(3) 
51 
30 

1,634 

Year ended 
31 December 2012 

£'000 

(13) 
(9) 

(213) 
(176) 

1,013 

The F1nance Act 2013 enacted reductions 1n the ma1n rate of UK corporat1on tax from 23% to 21% w1th effect from 1 Apnl 
2014 and from 21% to 20% w1th effect from 1 Apnl 2015 Other than lh1s change there are no 1tems wh1ch would 
matenally affect the Mure tax charge 

5 Tang1ble fixed assets 

Cost 
1 January 2013 
Add1t1ons at cost 
D1s sals 
31 December 2013 

Deprec1at1on 
1 January 2013 
Charge for the year 
D1s osals 
31 December 2013 

Net book value 31 December 2013 
Net book value 31 December 2012 

18 

Plant, equipment & other assets 
£'000 

303 
76 

379 

220 
44 

264 

115 
83 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2013 contmued 

6 Debtors 

Due wothon one year 
Trade debtors 
Amounts owed by group undertakongs 1 

Due after more than one year 
Deferred tax asset 
Total debtors 

31 December 2013 
£'000 

9,181 
19,974 

209 
32,272 

31 December 2012 
£'000 

7,912 
15,535 

187 
26,382 

' Amounts owed by group undertakings are repayable on demand and accrue mterest at Bank of England base rate +1 5% £16,234,000 
(2012 £11, 780,000) •s owed by HeathrCM' Airport Limited and pnmanly represents reimbursement of cost plus management fee The remam1ng amount 
of £3,740,000 (2012 £3 755 000) 1s owed by LHR Airports L1m1ted due to VAT repayments and other miscellaneous charges 

Deferred tax 

1 January 2013 
Charged to profit and loss account 
31 December 2013 

Analysos of the deferred tax asset balances os as follows 

Excess of capotal allowances over deprecoatoon 
Other tomong dofferences 

31 December 2013 
£'000 

47 
162 
209 

Provosoon has been made for deferred taxatoon on accordance wrth FRS 19, Deferred Tax 

£'000 
187 
22 

209 

31 December 2012 
£'000 

57 
130 
187 

The Fonance Act 2013 enacted reductoons on the maon rate of UK corporatoon tax from 23% to 21% woth effect from 1 Apnl 
2014 and from 21% to 20% woth effect from 1 Apnl 2015 As a resu~. the Company's deferred tax balances, whoch were 
prevoously provoded at 23% have been re-measured at the rate of 20% Thos has resu~ed on the net deferred tax of £24,000 
beong charged to the profit and loss account 

7 Cash at bank and on hand 

Cash at bank and on hand 

31 December 2013 
£'000 
1,593 

31 December 2012 
£'000 

946 

Cash at bank and on hand earns onterest at floatong rates based on daoly bank deposots rates and os subject to onterest 
rate nsk 

8 Credotors amounts falhng due wothon one year 

Bank overdraft 
Trade credotors 
Amounts owed to group undertakongs - onterest free 
Accruals and deferred oncome 
Group relief payable 
Other tax and socoal secunty 
Other credotors 

19 

31 December 2013 
£'000 

12 
260 

5,335 
844 
555 
125 

7,131 

31 December 2012 
£'000 

5 
167 

26 
4,163 

405 
561 
152 

5,479 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2013 contmued 

9 Provisions for hab1htoes and charges 

1 January 2013 
Movement m pens1ons 
31 December 2013 

Pens1on costs 

Pens1on costs 
£'000 

250 
{64) 
186 

The clos1ng prov1s1on 1s the share of the net deficot of the LHR Aorports L1m1ted defined benefit pens1on scheme, 
Unfunded Unapproved Retorement Benefit Scheme and Post-Retorement Med1cal Benefits pens1on related hab1hl1es 
allocated to the Company 

At 31 December 2013,£142,000 represents the share of the LHR Aorports L1mrted defined benefit pens1on scheme defic1t 
(2012 deficit of £201,000) The rema1nong defic1t of £44,000 (2012 £49,000 deficrt) 1s held for h1stoncal accumulated 
past service pens1on costs borne by LHR Aorports L1m1ted on relat1on to the Unfunded Unapproved Retorement Benefit 
Scheme and Post-Retorement Med1cal Benefits pens1on related hab1hl1es 

10 Called up share capital 

Authonsed 
At 1 January 2013 and 31 December 2013 
100 ordinary shares of £1 each 

Called up, allotted and fully pa1d 
At 1 January 2013 and 31 December 2013 
2 ord1nary shares of £1 each 

11 Reserves 

1 January 2013 
Profit for the financial year 
31 December 2013 

20 

£ 

100 

2 

Profit and 
loss reserve 

£'000 
21,682 

4,981 
26,663 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2013 contmued 

12 Commobnents and contmgent habohties 
Commttments under operating leases 
At 31 December 2013, the Company was commotted to makong the followong payments dunng the next year on respect of 
operatong leases 

Leases wh1ch exp1re 
wothon one year 
wrthon two to five years 
after five years 

Contingent liabilities 

31 December 2013 
Land & buoldmgs 

£'000 

516 

516 

Other leases 
£'000 

63 
8,714 
8,777 

31 December 2012 
land & buoldongs Other leases 

£'000 £'000 

285 
199 
484 

35 
35 

7,991 
8,061 

The Company, together wrth Heathrow Airport lomrted, Heathrow (SP) lomrted and Heathrow (AH) lomrted, together the 
'Obligors', has granted securrty over theor assets to secure theor obllgatoons to the Borrower Secured Credrtors under theor 
financong agreements Each Obligor has also provoded a guarantee on respect of the obllgatoons of the other Obligors 

The Company, together woth Heathrow Aorport lomrted, have provoded a guarantee on favour of The Royal Bank of Scotland 
pic as Borrower Account Bank on respect of theor llabollbes under the Borrower Account Bank Agreement 

13 Ultomate parent undertakmg 
The ommedoate parent undertakong os Heathrow Aorport lomoted, a company regostered on England and Wales 

The ultomate parent entoty os FGP Topco lomoted, whoch os the parent undertakong of the largest group to consolidate 
these financoal statements The shareholders of FGP Topco lomoted are Hubco Netherlands B V (25 00%) (an ondorect 
subsodoary of Ferrovoal, SA, Spaon), Qatar Holdong Avoatoon (20 00%) (a wholly owned subsodoary of Qatar Holdong LLC), 
Caosse de depot et placement du Quebec (13 29%), Baker Street Investment Pte ltd (11 88%) (an onvestment vehocle of 
the Government of Songapore Investment Corporation), Allnda Aorports UK l P and Allnda Aorports l P (1118%) 
(onvestment vehocles managed by Allnda Capotal Partners) and Stable Investment Corporatoon (1 0 00%) (an onvestment 
vehocle of the Chona Investment Corporatoon) and USS Buzzard lomoted (8 65%) (an onvestment vehocle of the 
Unoversotoes Superannuatoon Scheme) 

The Company's results are also oncluded on the audoted consolidated financoal statements of Heathrow (SP) lomoted for 
the year ended 31 December 2013, whoch os the smallest group to consolidate these financoal statements They are also 
oncluded on the audoted consolidated financoal statements of Heathrow Fonance pic, Heathrow Aorport Holdongs lomoted 
and FGP Topco lomoted for the year ended 31 December 2013 

Copoes of the financoal statements of FGP Topco lomoted, Heathrow Aorport Holdongs lomoted, Heathrow Fonance pic and 
Heathrow (SP) lomoted may be obtaoned by wntong to the Company Secretanal Department at The Compass Centre, 
Nelson Road, Hounslow, Moddlesex, TW6 2GW 
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