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THE CHILTERN RAILWAY COMPANY LIMITED 

Directors' report 
for the year ended 31 December 2012 

The directors present thur report and the financml statements for the year ended 31 December 2012 

Pnnc1pal activitieS 

The Chlitern Rmlway Company Lim!lcd IS a wholly owned subsJd!al)' ofM40 Trams Limited 

The prmcipal activity of the company IS the operation of passenger railway services pnmarily between Bmnmgham and 
towns m the M40 corndor and London Marylebone and between Aylesbury and London Marylebone 

There have not been any sigmficant changes m the company's pnnc1pal actiVIties m the penod under rev1ew The dtrectors 
are not aware at the date of thts report, of any maJor changes m the company's actiVIties e"pected m the next year 

Busmess rev1ew 

The company's pro tit and loss account on page 8 shows a loss on ordmary actiVIties before taxation of £6 Om (2011 -loss 
of £57 8m) Thts IS mamly due to 1mpmrment charges, relatmg to the tangible fixed assets, of £5 3m m the year (2011 -
£34 7m) The 1mpmrmcnt charge has been measured by companng the carrymg value of the fixed assets m the mcome 
generatmg umt w1th the higher of the assets net realisable value and discounted future cash flows (m order to estimate the 
value m usc) A pre-tax, nommal discount rate of 10 2% has been applied to the forecast future cash-flows 

The turnover for the year showed sigmticant mdustry leadmg growth due to the full year Impact of the revised timetable 
followmg the completiOn of the Infrastructure Improvements due to ProJect "Evergreen 3" m late 2011 Long di~tance 
JOurney times were sJgmficantly reduced generatmg mcreased patronage Investment m rolling stock refurbishment and 
additional car park spaces at statiOns such as Warwick Parkway and Sohhull generated additional capacity for customers 

The balance sheet on page 10 shows that the company's financial positiOn at the penod end reflects a net deficit of £75 4m 
(2011 net deficit of £67 5m) This tJ.kes account of the actuanal Joss net of dc.Jcrred tax of £3 lm on the pension scheme 
and the net loss after tax of i4 7m The cash position has decreased by £0 7m on the previOus year 

The directors beheve that preparmg the financial statements on the gomg concern baSIS IS appropnate due to the contmued 
financial support of DB Mob1hty Logistics AG (an mtermedmte parent company, which IS a wholly owned subsidiary of 
Deutsche Bahn AG) The directors have received confirmatiOn that DB Mobility Logistics AG mtends to support the 
company for at lcJ~t one year after these financial statements are stgned 

Results and d1v1dends 

The loss for the year, alter taxatiOn, amounted to £4,690,000 (20 II - loss £46,611 ,000) 

The directors did not recommend the payment of any dividends durmg the year (2011 -£Nil) 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Directors' report 
for tbe year ended 31 December 2012 

D1rectors 

The directors who served dunng the year and up to the date of s1gmng the financml statements were 

AD Allen (res1gned 26 August 2012) 
A C Munden (appomted 23 July 2012) 
G P Cross 
C M MarJonbanks 
T MAbleman 
D T R1mmer (appomted 21 May 2012) 
S J Murphy 
R W Bnghouse 
I S Baxter (resigned 8 August 20 12) 
A Fullong 
J Payne (appomted 23 July 2012) 
R W Holland (resigned I January 20!3) 
R Ward (appomted 31 January 20 13) 

Prmc1pal risks and uncertamhes 

The general uncertamty and lack of confidence m the UK economy, lmked to a h1gh proportion of the cost base bemg fixed 
and competitive pressures could undermme the company s future profitability 

Key Performance md1cators 

Passenger mcome gro\\1h of25 2% (201! - 7 2%) 

Public Performance Measurement was 94 7% (movmg annual average for 2012) (2011- 92 8%) The Public Performance 
Measure IS a natmnal mdtcator of the percentage of trams arnvmg at the1r deo;;tmat10n wtthm 5 mmutes of scheduled ttme 
The nat1onal average IS 91 4% (20 ll - 91 l %) Customer Satisfaction Ratmg was 91% for Autumn 2012 (20 ll - 88%) 
The Customer SatisfactiOn ratmg IS another national performance md1cator conducted mdependently fhe average 
nationally tor tram operatmg compan1es was 86% (2011 - 84%) 

Future development 

The Department of Transport ('OFT"), Ch1ltem Railways and Network Rail agreed to a £273m upgrade of the Ch1Item 
mam !me Thts con~1sts of two phases The first phase \\h1ch started m JJnuary 2010 delivered faster tram serv1ces trom 
B1rmmgham to London Marylebone rhe second phase constitutes the upgrade of the ex1stmg I me between B1cester and 
Oxford and the creation of a new lmk between the Chiltern lme dnd the B1cester to 0'\tord I me Th1s w11l mclude the 
reconstructiOn of statiOn at B1cester 1 own, and the creation of a new stat10n at Water Eaton Parkway Th1s IS scheduled for 
completion by 2015 

The first phase of the project was tully commiSSioned and accepted mto serv1ce by Network Rail m December 2011 The 
company has received clmms tram Its pnnc1pal contractor BAM Nuttall, tbr Phase 1 amountmg to £50m These claims 
have failed to be substantiated and are therefore repudiated by the company The company's adv1smg lawyers support th1s 
positiOn Followmg the legal advice rece1ved and the d1rectors' assessment of the validity of the clmms, no proviSion has 
been deemed necessary w1thm the financial statements Furthermore the directors consider that there are potential counter 
cla1ms for hqmdated damages and other contractual claimS agamst BAM by the company to recover mcremental costs 
mcurred 

A Transport and Works Act order for the second phase was tssued m 2012, butts subJect to an appeal The second phase of 
the project IS proposed to alter m des1gn as a result of Government proposals for the new East-West ra1l hnk Discussions 
have commenced With the OFT regardmg the Impact on the prOJect 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Directors' report 
for the year ended 31 December 2012 

Impairment 

Lower sales growth due to lowenng economic forecasts tr1ggered Ch!ltern1S management to examme the carrymg value of 
Jts assets agamst their recoverable amount m the pnor year (whtch IS the higher of net reahsable value and forecasted future 
discounted cash flows to the end ot the franchise, 1n 2021) As a result an Impairment charge ot £5 3m agamst tangible and 
mtangible assets was recognised m the year (2011 ·£347m) The pre-tax weighted average cost of capital used m these 
calculauons IS I 0 2% 

Fmancml nsk management 

Competitive pressure IS a contmumg nsk for the company The company manages th1s nsk by prov1dmg valut.. added 
services to Its passengers It mamtams strong relatiOnships with Its customers and has a programme of contmuous 
Improvement and mnovat10n m Jts service provision fh1s IS supported by mvestments on trams and enhanced car park.mg 
capJ.city, along With s1gmficant mvcstment m marketmg support actiVIties 

Pnce nsk 

Fare changes arc ami'< of regulated (linked to RPI) and unregulated fares Pay awards are lmked to RPI 

The company IS also e'<poscd to fluctuations m fuel pnces In order to mitigate this nsk the company enters mto fonvard 
contracts to hedge Its position 

L1qmd1ty nsk 

DB Mobility Logistics AG prO\'Ides all of The Chiltem Rmlway Company Limited fundmg facilities This mcludes tundmg 
for projects workmg cJ.pital, capital e'<penditure and any tradmg losses 

DB Mobd1ty LogistiC<; AG also acts as financial guarantor on all performance and liquidity bonds to the DIT LiqUidity nsk 
IS managed w1thm the busmess v1a regular workmg capital and cash flow analysis, which IS reviewed at board level 

Company's pohcy for payment of creditors 

It IS the company's policy to settle the terms of payment with suppliers when agreemg the terms of the transaction, to 
eno;ure that suppliers are aware of these terms and to abide by them Trade creditors at the penod end amount to 39 (2011 
38) days ot average supplies for the penod 

Employee mvolvement 

The company recogmses that Its employees arc key to Its success and IS committed to creatmg a workmg environment 
where everyone has the opportumty to learn, develop and contribute to the success of the company, workmg w1thm a 
common set of values 

The company contmues to aim to be an employer of choice and to employ a diverse workforce With the skills, abilities and 
attitudes to meet busmess objectives and needs The company's aim IS to provtde appropnate remuneratiOn, benefits and 
conditions of employment which will serve to attract, retam, motivate and reward such employees 

The company has, subject to the restramts of commerc1al confidenuahty. contmued Its policy of employee mvolvement, by 
makmg mformauon available to employees on a regular basis regardmg recent and probable future developments and 
bus1ness actiVIties 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Directors' report 
for the year ended 31 December 2012 

Duectors' responsibilities statement 

The directors are responsible for prcpanng the Directors' report and the financtal statements m accordance w1th appltcable 
law and regulatiOns 

Company law requ1res the directors to prepare financml statements tor each tinancml year Under that law the duectors 
have prepared the financml statements m accordance w1th Umted Kmgdom Generally Accepted Accountmg Pract1ce 
(Un1ted Kmgdom Accountmg Standards and app!H..able law) Und<..r company law the directors must not approve the 
financml statements unless they are satisfied that they g1ve a true and fmr view of the state of affairs of the company and of 
the profit or loss of the company for that penod In prepanng these financml statements, the dtrectors are requtred to 

• select suttable accountmg pohctes and then apply them conststently, 

• make JUdgments and accountmg esttmates that are reasonable and prudent, 

• state whether applicable UK Accountmg Standards have been followed subject to any matenal departures 
dtsclosed and explamed m the financml statements, 

• prepare the financml statements on the gomg concern basis unless It IS mappropnatc to presume that the company 
will contmue m busmess 

The directors are responsible for keepmg adequate accountmg records that are sufficient to show and explam the 
company's trans~ctiOns and disclose wtth reasonable accuracy at any time the financial position of the company and enable 
them to ensure that the financtal statements comply with the Compames Act 2006 They are also responsible tor 
safeguardmg the assets of the company and hence for takmg reasonable steps for the preventiOn and detectiOn of fraud and 
other irregulanttes 

ProviSion of mformatlon to audttors 

Each of the persons who are directors at the time when this Directors' report IS approved has confirmed that 

• so far as that dtrector IS aware there IS no relevant audit mformat10n of which the company's auditors are unaware, 
and 

• that director has taken all the steps that ought to have been taken as a director m order to be aware of any 
mformat10n needed by the company's auditors m connection w1th prepanng their report and to establish that the 
company's auditors are aware of that mformat1on 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Directors' report 
for the year ended 31 December 2012 

Gomg concern 

The duectors beheve that preparmg the financ1al statements on the gomg concern bas1s IS appropnate due to the contmued 
financial support of DB Mob1hty LogJStJCS AG (an mtermed1ate parent company, wh1ch IS a wholly owned subsJdJ3I)' of 
Deutsche Bahn AG) The directors have rece1ved confirmatmn that DB Mob1hty Log•stJcs AG mtends to support the 
company for at least one year after these financial statements are s1gned 

Th1s report was approve:.;;d..--h"-'e board on 25 Apnl2013 and Signed on 1ts behalf 

DT R1mmer 
D1rector 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Independent aud1tors' report to the members of The Chiltern Ra1lway Company Lim1ted 

We have aud1ted the financ1al statements of The Chtltern Railway Company Limited for the vear ended 31 December 2012 
wh1ch compnse the profit and loss account, the statement of total rccogmsed gams and losses, the balance sheet and the 
related notes The financml reportmg framework that has been applied m the1r preparation IS apphcable law and Umted 
Kmgdom Accountmg Standards (Umtt..d Kmgdom Generally Accepted Accountmg Pract1ce) 

Respective respons1b1ht•es of dtrectors and aud1tors 
As explamed more tully m the duectors' respon<ilblhtles statement set out on page 4, the directors are responsible tor the 
preparatiOn of the financml statements and for bemg sat1sficd that they g1ve a true and fmr vtew Our respons1bthty IS to 
aud1t and express an optmon on the financtal statements m accordance wtth apphcable Jaw and International Standards on 
Audttmg (UK and Ireland) Those standards requtre us to comply wtth the Audttmg Practices Board's Ethtcal Standards for 
Aud1tors 

Thts report. mcludmg the optmons, has been prepared for and only for the company's members as a body m accordance 
w1th Chapter 3 of Part 16 of the Compames Act 2006 and for no other purpose We do not m g1vmg these opm10ns, 
accept or assume respon<iJb!IJty for any other purpose or to any othc1 person to whom thts report IS shown or mto whose 
hands tt may come save where expressly agreed by our pnor consent m wntmg 

Scope of the aud1t of the financ1al statements 
An aud1t mvolvcs obtammg evtdenc..e about the amounts and dtsclosures m the financial statements 'iUffic1ent to gtve 
reasonable assurance that the financtal statements are free from matenal mtsstatemenl whether caused by fmud or error 
Th1s mcludes an assessment of whether the accountmg pohc1es are appropnate to the company's ctrcumstances and have 
been consistently apphed and adequately dt<idosed, the reasonableness of s1gmficant aLcountmg est1mates made by the 
dtrectors, and the overall presentatiOn of the financtal statements In additiOn, we read all the financtal and non-financtal 
mformatlon m the Directors' report to tdenttfy matenal mconsJstenc1es w1th the audlted tinanctal statements If we become 
aware of any apparent matenal misstatements or mconsJstenctes we constder the tmphcations for our report 

Opm10n on financ1al statements 
In our opm10n the financtal statements 

gtve a true and fatr vtew of the state of the company's affatrs as at 31 December 2012 and of Jts loss for the year 
then ended, 
have been properly prepared m accordance with Umted Kmgdom Generally Accepted Accountmg Practice, and 
have been prepared m accordance wtth the reqwrements of the Compames Act 2006 

Opm10n on other matter prescnbed by the Compames Act 2006 
In our opm10n the mformatJOn gtven m the dtrectors' report for the financml year for whtch the financial statements are 
prepared ts conststent Wlth the financml statements 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Independent auditors' report to the members of The Chiltern Railway Company Limited 

Matters on wh1ch we are requued to report by exception 
We have nothmg to report m respect of the followmg matters where the Compames Act 2006 requtres us to report to you 1f, 
m ouropm10n 

adequate accountmg records have not been kept, or returns adequate for our audtt have not been recetved from 
branches not VISited by us, or 
the financml statements are not m agreement wuh the accountmg records and returns, or 
certam disclosures of d1rectors' remuneration spectfied by law are not made, or 
we have not rece1ved all the mformatton and explanations we requtre for our audtt 

~;{A~. 
B1ll MacLeod (Semor statutory auditor) 

for and on behalf of 
Pr1cewaterhouseCoopers LLP 

Chartered Accountants and Statutory Aud1tors 

89 Sandyford Road 
Newcastle upon Tyne 
NEI 8HW 

26 Apnl2013 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Profit and loss account 
for the year ended 31 December 2012 

TURNOVER 

Cost of sales 

GROSS PROFIT 

Admmtstratlve expenses 

Other operatmg mcome 

Other operatmg charges 

OPERATING LOSS 

EXCEPTIONAL ITEMS 

Impamncnt oftang1ble fixed assets 

Release of grant on Jmpatred assets 

LOSS ON ORDINARY ACTIVI'I IES BEFORE INTEREST 

Interest recetvablc and snmlar mcome 

Interest payable and stmtlar charges 

LOSS ON ORDINARY ACTIVITIES BEFORE TAXATION 

Tax on loss on ordmary acuvttte~ 

LOSS FOR THE FINANCIAL YEAR 

All amounts relate to contmumg operations 

Note 

I 2 

3 

4 

1,12 

1,4 

8 

9 

10 

19 

2012 
£000 

152,956 

(141,329) 

11,627 

(14,671) 

I 1,958 

(11,662) 

(2,748) 

(5,317) 

2,504 

(5,561) 

3,418 

(3,828) 

(5,971) 

1,281 

(4,690) 

2011 
£000 

128,812 

(126, 727) 

2,085 

(14,382) 

66,718 

(76,868) 

(22,447) 

(34,700) 

(57, 147) 

1,874 

(2,573) 

(57,846) 

11,235 

(46,611) 

There IS no matenal difference between the results stated m the profit and loss account and thetr h1stoncal cost eqmvalents 

The notes on pages II to 30 form part of these fin aneta! statements 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Statement of total recognised gams and losses 
for the year ended 31 December 2012 

LOSS FOR THE FINANCIAL YEAR 

Deferred tax attributable to actuanalloss 23 

Actuanal loss on pens10n schemes 
23 

TOTAL RECOGNISED GAINS AND LOSSES RELATING TO 
THE YEAR 

The notes on pages II to 30 form part of these financml '>tatements 

2012 2011 
£000 £000 

(4,690) (46,611) 

789 3,214 

(3,925) (12,300) 

(7,826) (55,697) 
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THE CHILTERN RAILWAY COMPANY LIMITED 
Regtstered number: 3007939 

Balance sheet 
as at 31 December 2012 

2012 
Note £000 £000 

FIXED ASSETS 

Intangible assets II 

Tang1ble assets 12 17,472 

17,472 

CURRENT ASSETS 

Stocks 13 2,680 

Debtors 14 38,965 

Cash at bank and 111 hand 312 

41,957 

CREDITORS: amounts falhng due w1thm one 
year 15 (71,327) 

NET CURRENT LIABILITIES (29,370) 

TOTAL ASSETS LESS CURRENT LIABILITIES (11,898) 

CREDITORS: amounts falhng due after more 
than one year 16 (56,187) 

PROVISIONS FOR LIABILITIES 

Net pens1on deficit 23 (7,266) 

NET LIABILITIES (75,351) 

CAPITAL AND RESERVES 

Called up share cap1tal 18 2,150 

Profit and loss account 19 (77 ,501) 

SHAREHOLDERS' DEFICIT 20 (75,351) 

2011 
£000 £000 

17,261 

17,261 

2,567 

43,942 

974 

47,483 

(56, 158) 

(8,675) 

8,586 

(71 ,586) 

(4,525) 

(67,525) 

2,150 

(69,675) 

(67,525) 

The financial statements were approved and authonsed for 1ssue by the board and were Signed on 1ts behalf on 25 Apnl 
2013 

Duector 

The notes on pages II to 30 form part of these tinancml statements 
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THE CHILTERN RAILWAY COMPANY LIMITED 

I ACCOUNTING POLICIES 

Notes to the financial statements 
for the year ended 31 December 2012 

1 1 Bas1s of preparatiOn of financial statements 

The financml statements are prepared on the gomg r...oncem basts under the histoncal wst convcntwn, and m 
accordance with The Compamcs Act 2006 and applicable accountmg standmds m the Umted Kmgdom A 
summary of the prmctpal accountmg pohctes adopted by the dtrectors, IS shown below 1 he accountmg 
pohctes have been applied consistently other than where tt has been dtscloscd that other pohc1e~ have bcln 
adopted 

The directors believe that prepanng the financial statements on the gomg concern basts IS appropnate due to 
the contmued financtal support of DB Mobthty Log1sttcs AG (an mtermcdmtc parent company, wh1ch ts a 
wholly owned subs1dJUry of Deutsche Bahn AG) The directors have received confirmation that DB Mobility 
LogistiCS AG mtend to support the company for at least one year after these financial statements are stgned 

I 2 Casb flow 

The company IS a wholly-owned subs1d1ary of Deutsche Bahn AG and IS mcluded m the consolidated financial 
statements of Deutsche Bahn AG, wh1ch are publicly available Consequently, the company has ta!...en 
advantage of the exemption from preparmg a cash flow statement under the terms of FRS 1 

1 3 Turnover 

Turnover IS the amount reLeJvable relatmg to the penod by the company for goods supplied and services 
prov1ded, excludmg Value Added Tax and trade discounts All turnovt.r IS denved m the Umted Kmgdom 
Any amounts recc1ved not relatmg to the penod are deferred and released w1thm the penod they relate to 
Income IS accrued for any serv1ces prov1ded and not yet btlled 

Turnover reflect-; the followmg 

(1) Passenger mcome represents agreed amounts attnbuted to the company by the mcome allocation systems 
of the Rmlway Settlement Plan Limited pnncipally m respect of passenger receipts, based on detailed surveys 
of passcngu flows I he attnbuted share of season ticket mcome IS deferred Within creditors and released to the 
profit and loss account over the life of the relevant season ticket 

(11) Revenue m UK Rail mcludes franchise subs1dy receipts from the Department for Transport (Off) and 
amounts rece1vable under franch1se revenue support arrangements Franchise premmm payments to the Off 
for amounts due under the tenns of a franch1se are mcluded Within cost of sales 

(111) Income IS also denved from car park mcome, catermg commJssJons, compensation from projects and 
other services and IS recogmsed m the profit and loss account upon completiOn of the service 

1.4 Intangible fixed assets and amortisation 

Intang1ble assets are held at cost net of Impairment charges and amortised over the remammg hfe of the 
franchise At 31 December 2012, these assets were fully Impaired 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financml statements 
for the year ended 31 December 2012 

ACCOUNTING POLICIES (contmued) 

I 5 Tang1ble fixed assets and deprecmhon 

Tang1ble fixed assets are stated at cost less deprecJatJOn DeprecJatiOn IS prov1ded at rates calculated to wnte 
off the cost of fixed assets, less the1r estimated res1dual value, over the1r expected useful hves on the followmg 
bases 

Leasehold Improvements 
Plant and equipment 

Freehold land IS not deprecmted 

stra1ght I me between 5 and 50 years 
:,trmght !me between 3 and 40 years 

lnfrac;;tructure Improvements under constructiOn are not deprecmted until commiSSioned 

Impairment charges have been mcurred on tangible fixed assets m the current year and pnor year 

The Impairment charge has been measured by companng the carrymg value of the fixed assets m the mcome 
gent.ratmg umt w1th the higher of the assets net reahsable value and discounted future cash flows (m order to 
estimate the value m use) A pre-tax, nommal d1scount rate of 10 2% has been applied to the forecast future 
cash-flows 

Management have proJected the cash-flows to the end of the franchise m 2021 Management have used their 
latest budget wh1ch sets out a detailed plan for the years 2013 to 2017 as a bas1s for the cash-flow proJections 
A constant growth rate of 6 0% has then been applied to revenues for the penod 2016 to 2021 This figure has 
been denved by means of analysmg forecast economic growth and mflauon, along wtth the past performance 
of the company relattve to these measures Operatmg costs have been proJected to mcrease at the forecast rate 
of 4% to support the revenue !me and at the rate of mflat10n tor all other ~;..o~ts 

As a result of managements assessment the recoverable amount for the purposes of the 1mpamnent 
calculatiOns was deemed to be the net realisable amount of the assets In est1matmg the net realisable amount, 
the directors believe there ts no matenal difference between the book value and the market value of the 
freehold land 

1 6 Operatmg leases 

Assets held under finance leases and other stmtlar contracts, wh1ch confer nghts and obligatiOns smular to 
those attached to owned assets, arc capttalised as tangtble fixed assets and are dcprectated over the shorter of 
the lease terms and their useful hves The capital elements of the future lease obltgattons are recorded as 
hab!lttJes, wh1le the mterest elements are charged to the profit and loss account over the penod of the leases to 
produce a constant rate ot charge on the balance of capital repayments outstandmg All other leases arc 
regarded as opcratmg leases and the payments made under them arc charged to the profit and loss account over 
the lease tenn 

I 7 Stocks 

Stock ts stated at the IO\\er of cost and net realisable value on a FIFO basts In dctcrmmmg the cost of raw 
matcnals, consumables and goods purchased for resale, the htstoncal cost IS used 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

1 ACCOUNTING POLICIES (contmued) 

1 8 Deferred taxation 

Full provisiOn IS made for deferred tax assets and hablitttes ansmg lrom all t1mmg d1tferences between the 
recogmtwn of gams and losses m the financml statements and recogmtwn m the tax computation 

A net deferred tax asset IS recogmsed only 1f Jt can be regarded as more likely than not that there will be 
suttable taxable profits from wh1ch the future reversal of the underlymg t1mmg d1 fferem .. es can be deducted 

Deferred ta'< assets dnd lmbiitties arc calculated at the ta'< rates expected to be eftccttvc at the time the t1mmg 
differences are expected to reverse 

Deferred tax assets and liabilities are not d1scounted 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

ACCOUNTING POLICIES (contmued) 

1 9 Penswns 
Defined benefit schemes The company operates a defined benefit scheme prov1dmg benefits based on final 
penswnable pay under the term of the franchise agreement The company became the relevant tram operatmg 
company m 2002 as designated employer of The Chiitem Railway Company Limited section and The Chiltem 
Railway Company Limited (Mamtenance) section of the Ratlways PensiOn Scheme ( ·RPS"') and must make 
contnbutwns durmg the franchise term to both sectiOns m accordance w1th the contnbut10n schedule agreed 
between the company and the Trustees 

On transter of a franchise, the only obhgatton ot the franchtsee ts to have patd the required contnbut1.0ns 
dunng the franch1se pcnod Therefore) the surplus or defic1t m the sectiOn ex1stmg at the end of the franchise 
IS taken on by the subsequent franchisee As the franchisee has no obhgat10n m relation to pe'ns10n 
contnbuttons after the expiry date of the of the franch1se, only the proport10n of the deficit expected to be 
funded by the franchisee over the franch1se tenn IS recogmsed on commencement of the franchise and at 
subsequent balance sheet dates At the commencement of the company's franchtse, a surplus was recogmsed 

The company has no nghts or obhgatwns m respect of the secttons of the RPS pens1on scheme followmg 
exp1ry of the current franch1se Therefore the pensiOn defic1t (or surplus) recogmsed for relevant sectiOns of 
the RPS only represents that part of the net deficit (or- surplus) of each sectwn that the company ts obliged to
fund (or expected to recover) over the hfe of the franch1se to whtch the sectwn relates Where the surplus IS 

fully recoverable over the hfe of the franch1se, no restnct10n to surplus 1s made 

1 he company accounts for the defined benefit schemes m accordance wtth FRS 17 Retirement Benefits" The 
obhgatwns are measured at dtscounted present value whilst plan assets are recorded at market value The 
operatmg costs of such plans are mcluded wtthm operatmg profit and the financmg costs are mcluded m 
finance mcome, service costs are spread systematically over the lives of the employees and financmg costs are 
recogmsed m the penods m wh1ch they anse Actuanal gams and losses arc recogmsed 1mmedmtely m the 
statement of total recogmsed gams and losses 

A full actuanal valuatiOn IS undertaken tncnmally for the RPS With the surplus/deficit bemg updated annually 
by mdependent actuanes usmg the proJected umt credit method The nature of the agreement means that the 
Company Will not be responsible for fundmg any defictt remammg w1thm the Scheme at the end of the 
franchise penod, nor wtll the company rece1ve any benefit from any surplus extstmg at the end of the franch1se 
penod As such, the deficit (surplus) w1thm the Scheme m each year has been calculated as the amount thJt 
expected future company contnbutwns exceed (fall short of) expected future company ~erv1ce costs over the 
expected penod of the franch1se 

When the conditiOns relatmg to the award of a franchise reqmre the company to assume legal responsibiltty for 
any pensiOn deficit or surplus that extsts at that pomt m time, the company recogmses an asset or habthty 
representmg the fa1r value of the related pensiOn defictt or surplus that the company expects to fund dunng the 
franchise penod When a pensiOn surplus extsts at the start of the franch1se as a result of bemg able to reduce 
future contnbutwns to the scheme, a correspondmg hab1hty (classified w1thm accruals) IS recogmsed 

Defined contnbut1on scheme The company commenced operatmg a defined contnbutlon scheme m 2003 The 
cost of a defined contnbutiOn scheme ts equal to the contnbut10ns payable to the scheme for the accountmg 
penod The cost IS recogmsed wtthm operatwg profit m the profit and loss account 

Further mfonnatwn on pensiOn arrangements ts set out m note 23 to the financtal statements 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

ACCOUNTING POLICIES (contmued) 

l JO Cap1tal grants 

Capital based government grants are mcluded w1thm accruals and deferred mcome m the balance sheet and 
credited to the profit and loss account over the estimated useful economic hves of the assets to which they 
relate 

l ll Evergreen 3 prOJeCt 

Accountmg for the contract With Network Rail ( NR") has been split mto two elements 

The first element relates to the physJcal constructiOn of ratlway mfrastructure which IS fully subcontracted The 
second element relate~ to the rendenng of proJect related services to Network Rail by the company 

The constructiOn element of the contract w1th NR IS diVIded mto specific mtlestones each of which relates to 
NR takmg mto possessiOn <;pectfic dehverables Each deliverable has been accounted for as a fixed pnce 
constructiOn contract 

Income IS recogmscd on confirmatiOn of completion of the deliverable from Network Rail as management do 
not beheve they have sufficient V1S1b1hty over the percentage completion of the deliverable to make an 
accurate esttmate of the percentage completed until s1gn off IS ach1eved Costs m respect of each deliverable 
are recognised w1thm financial assets upon rece1pt of the mvo1ce from the subcontrdctor Once the mcome for 
the deliverable IS recogmsed wrthm other operatmg mcome the financial asset IS recognised as an expense 
wtthm other operatmg expenses 

In respect of the serv1ce element of the contract, mcome ts recogmsed when the serv1ce has been rendered and 
1t 1s deemed fully recoverable Th1s IS considered to be the pomt at wh~th the payment apphcat10n for the 
serv1ce IS approved by NR Costs mcurred by the company relatmg to the particular services rendered are 
deterred as financial assets unt1l the pomt at wh1ch mcome relatmg to those st..rvtces IS recogmsed 

1 12 Exceptional costs- Impatrment I Grants 

As a result of management's assessment, the recoverable amount for the purposes of the 1mpmrment 
assessment was deemed to be the net realisable amount of the assets Th1s resulted m 1mpa1rment charges 
bemg recogmsed m the year A proportion of these assets were part funded through capttal grants wh1ch were 
released agamst the depreciation charges on these assets As these assets have been unpaired the grants not yet 
amortised have been released agamst the 1mpa1rment charge 
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2 TURNOVER 

THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

An analysts of turnover by class ofbusmess IS as follows 

Passengertncorne 
Car parkmg 
CommJsstons recctvable 
Other 

All turnover arose w1thm the Umted Kmgdom 

3 OTHER OPERATING INCOME 

ProJect related mcome 
Lettmg mcome 

20I2 
£000 

I4I,942 
6,188 
I,805 
3,021 

152,956 

2012 
£000 

9,339 
2,619 

11,958 

2011 
£000 

113,340 
5,329 
1,726 
8,417 

128,812 

2011 
£000 

64,566 
2,152 

66,718 

The company had prOJCCt related mcome m the year m relatiOn to the Evergreen 3 proJect Accountmg for the 
Evergreen 3 prOJect under the contract wtth Nct\vork Rml (' NR") has been split mto two elements 

The first element relates to the phy'itcal construc..tton of railway mfrastructure whtch ts fully subcontracted The 
second element relates to the rendenng of proJeCt related servtces to Network Rail by the company 

The constructiOn element of the contract wtth NR ts dJvtdcd mto spcctfic milestones each of wh1ch relates to NR 
takmg mto possessiOn spec1 fie dehverables Each deliverable has been accounted for as a fixed pncc construction 
contract 

Income IS recogmsed on confinnat10n of completiOn of the deliverable from Network Rail as management do not 
believe they have suffictent VISibility over the percentage completton of the deliverable to make an accurate 
estimate of the percentage completed until stgn off ts achteved Costs m respect of each deliverable are recogmsed 
wtthm financial assets upon recetpt of the mvo1ce from the subcontractor Once the mcome for the deliverable IS 

recogntsed w1thm other operatmg mcome, the financml asset JS recogmsed as an expense wtthm other operatmg 
expenses 

In respect of the serv1ce element of the contract, mcome IS recogmsed when the service has been rendered and 1t IS 
deemed fully recoverable Th1s IS constdered to be the pomt at wh1ch the payment apphcat1on for the service IS 
approved by NR Costs mcurred by the company re\atmg to the partlcular servtces rendered are deferred as financm\ 
assets unttl the pomt at wh1ch mcome relatmg to those servtccs IS rccogmsed 
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THE CHILTERN RAILWAY COMPANY LIMITED 

4 OPERATING LOSS 

Notes to the financial statements 
for the year ended 31 December 2012 

The operatmg loss IS stated after chargmg 

DepreciatiOn of tangible fhed assets 
- owned by the company 

Operatmg lease rentals 
- other plant, vehtcle and machmery 
- property lease charge 

2012 
£000 

344 

7,926 

2011 
£000 

2,632 

125 
12,225 

Dunng the year the company pa1d rollmg stock lease charges arnountmg to £19,161,000 (20 II £17,970,000) and 
rail access charges of £36,663,000 (2011 £27, 194,000) 

Durmg the year the company made a loss on diSposal of fixed assets of £48,000 (20 II £51 ,000) 

The company mcurred proJect related costs of£11,662,000 m relation to the Evergreen 3 prOJCCt (see note 3) (2011 
£76,868,000) and had Impairment charges (see note 12) of £5,317,000 (2011 £34,700,000) 

The company wrote off cap1tal grants received m the year wh1ch \\ere attnbutable to 1mpmred assets of £2 504,000 
(2011- £N1l) 

5 AUDITORS' REMUNERATION 

fees payable to the company's aud1tor tor the audit of the company's 
annual financial statements 

Fees payable to the company's auditor and 1ts assocmtes m respect of 
All other non-audit ~crv1ces not mcluded above 

2012 
£000 

104 

26 

2011 
£000 

98 

6 
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6 STAFF COSTS 

THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

Staff costs, mcludmg dtrectors' remuneration, were as follows 

Wages and salanes 
Socml secunty costs 
Other penSion costs (note 23) 

2012 
£000 

35,347 
3,220 
3,225 

41,792 

The average monthly number of employees, mdudmg the dtrectors, dunng the year was as follows 

Dnvers 
Engmeermg and mamtcnance 
Admmtstratton and other 

7 DIRECTORS' EMOLUMENTS 

Emoluments 

Company contnbuttons to defined benefit pens10n schemes 

2012 
No 

236 
144 
386 

766 

2012 
£000 

1,067 

118 

2011 
£000 

33,438 
3,152 
3,582 

40,172 

2011 
No 

233 
143 
392 

768 

2011 
£000 

1,250 

145 

Durmg the year retirement benefits were accrumg to 6 dtrectors (2011 - 6) m respect of defined benefit pension 
scheme:::, 
The htghest pmd dtrcctor recetved rernuneratton of £208,000 (2011 - £367,000) The accrued penswn benefit m 
respect of the h1ghest pa1d d1rector amounted to £26,000 (20 II - £78,000) 

8 INTEREST RECEIVABLE AND SIMILAR INCOME 

Interest recetvable on pens10n assets 
Interest on rat I tranchtse adjustment 
Bank mterest receivable 

2012 
£000 

3,000 
400 

18 

3,418 

2011 
£000 

1,800 

74 

1,874 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

9 INTEREST PAYABLE AND SIMILAR CHARGES 

Interest on amounts due to group undertakmgs 
Interest payable on pensmn schemt habihttes 

2012 
£000 

828 
3,000 

3,828 

2011 
£000 

773 
1,800 

2,573 

The mtcrest cost cap1tahscd dunng the year was £Nil (2011 £68,000) These borrowmg costs were mL.urred to fund 
the construction of assets 

10 TAX ON LOSS ON ORDINARY ACTIVITIES 

Analysts of tax credit m the year 

Current tax (see note below) 

UK corporation tax credit on loss for the year 
Adjustments m respect of pnor penods 

Total current tax 

Deferred tax 

OngmatJon and reversal oft1mmg differences 
Adjustment m respect of previOus pcnods 

Total deferred tax (sec note 17) 

Tax on loss on ordmar} actJv•t•es 

2012 
£000 

(1,759) 
(80) 

(1,839) 

304 
254 

558 

(1,281) 

2011 
£000 

(7,304) 

(7,304) 

(2,950) 
(981) 

(3,931) 

(11 ,235) 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

10 TAX ON LOSS ON ORDINARY ACTIVITIES (contmued) 

Factors affectmg tax charge for the year 

The tax assessed for the year IS h1gher than (20 II - h1gher than) the standard rate of corporation taA m the UK of 
24 5% (20 II - 26 5%) The d1fferences are explamed below 

Lao;;<; on ordmary act!Vlttes before tax 

Loss on ordmary actiVIties multlphed by standard ratt. of corporatiOn tax 
m the UK of24 5% (2011- 26 5%) 

Effects of 

Expenses not deductible for tax purposes 
Cap1tal allowances for year less than deprecmtiOn 
Adjustments 1n respect ofpnor penods 
Amort1satton of non-taxable cap1tal grants 
Movement on FRS 17 pensiOn 
Other t1mmg differences 

Current tax credtt for the year (see note above) 

Factors that may affect future ta1: charges 

2012 
£000 

(5,971) 

(1,463) 

119 
(80) 

(430) 
(128) 
142 

(1,839) 

2011 
£000 

(57,846) 

(15,329) 

2,031 
5,802 

195 
(3) 

(7,304) 

Dunng 2012 the Chancellor announced that the UK Corporation rax rate apphcable from I Apnl2013 \\-auld be 
23%, and that the UK Corporation Tax rate applicable from I Apnl2014 "'auld be 21% 

On 20 March 2013 the Chancellor made a further announcement that the UK Corporation Tax rate applicable from 
I Apnl 2015 would be 20% 

II INTANGIBLE FIXED ASSETS 

Cost 

At I January 2012 and 31 December 2012 

Accumulated amorusahon 

At I January 2012 and 31 December 2012 

Net book value 

At 31 December 2012 

At 31 December 2011 

L1cences 
£000 

600 

600 

The company acqUired the nght to operate and became the tac1hty ov.ner of the Dorndge and Sohhull stations on 
12 November 2010 These assets were fully tmpmred dunng the pnor penod 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

12 TANGIBLE FIXED ASSETS 

Infrastructure 
Improvements 

Leasehold Plant and under 
Freehold land Improvements machmery constructiOn 

£000 £000 £000 £000 

Cost 

At I January 2012 2,657 32,340 51,422 6,209 
Additions 3,622 2,298 
D1sposals (1,674) 
Transfers 718 1,412 (2,130) 

At 31 December 2012 2,657 33,058 54,782 6,377 

Accumulated depreciation 

At I January 2012 23,668 45,499 6,200 
Charge for the year 5 339 
Disposals (1,626) 
Impatrment 713 4,604 

At 31 December 2012 24,386 48,816 6,200 

Net book value 

At31 December2012 2,657 8,672 5,966 177 

At 31 December 2011 2,657 8,672 5,923 9 

Page 21 



THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

12 TANGIBLE FIXED ASSETS (contmued) 

Cost 

At 1 January 2012 
Addtttons 
Dtsposals 
Transfers 

At 31 December 2012 

Accumulated deprecmtmn 

At 1 January2012 
Charge for the year 
Dtsposals 
Impamnent 

At 31 December 2012 

Net book value 

At31 December2012 

At 31 December 2011 

13 STOCKS 

Raw matenals and consumables 

2012 
£000 

2,680 

Total 
£000 

92,628 
5,920 

(1,674) 

96,874 

75,367 
344 

(I ,626) 
5,3I7 

79,402 

17,472 

17,261 

2011 
£000 

2,567 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

14. DEBTORS 

IS 

2012 2011 
£000 £000 

Due after more than one year 

Other debtors 12 62 

Due w1thm one year 

Trade debtors 3,338 1,771 
Amounts owed by group undertakmgs 393 240 
Group relief receivable 1,759 7,304 
Ra1l settlement plan debtors 2,710 1,586 
VAT debtors 2,946 2,081 
Other debtors 20,616 23,977 
Prepayments and accrued mcome 2,369 1,669 
Deferred ta'X asset (see note 17) 4,822 5,252 

38,965 43,942 

CREDITORS 
Amounts falhng due w1thm one year 

2012 2011 
£000 £000 

Trade creditors 17,660 9,605 
Amounts owed to group undertakmgs 6,450 617 
Socml secunty and other taxes 1,822 1,801 
Deferred season ticket mcome 10,364 9,287 
Other creditors 3,874 3,093 
Accruals and deterred mcome 31,157 31,755 

71,327 56,158 

Amounts due to group undertakmgs arc unsecured, mterest free have no fi;..ed repayment date and are repayable on 
demand 

16 CREDITORS 
Amounts fallmg due after more than one year 

Amounts owed to group undertakmgs 
Accruals and deferred mcome 

2012 
£000 

53,880 
2,307 

56,187 

2011 
£000 

67,099 
4,487 

71,586 

Deferred capital grant mcome of £2 5 million was released m the year to offset the 1mpmrment charges on the assets 
to wh1ch they related 
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THE CHILTERN RAILWAY COMPANY LIMITED 

17 DEFERRED TAX ASSET 

Notes to the financial statements 
for the year ended 31 December 2012 

Deferred tax movement (excludmg pcns10n surplus) 

Deferred tax asset at I January 
Pro tit and loss account movement 

Deferred tax asset at 31 December 

2012 
£000 

5,252 
(430) 

4,822 

The deferred ta>.. asset (excludmg deferred tax on the pensiOn deficit) IS made up as follows 

Accountmg deprecJat!On m excess of capital allowances 
Other t1mmg differences 

The deferred ta'< asset (mcludmg deferred ta'< on the pensiOn 
defictt) IS made up as follows 

Accountmg deprecJatJOn m excess of capt tal allowances 
Other t1mmg differences 

Deferred tax asset excludmg that relatmg to pensiOn deficit 
Deferred tax relatmg to pcnswn deficit 

Total deferred tax 

The movement m the deferred tax asset durmg the year was 

Deferred tax asset at 1 January 2012 
Amount charged to the profit and loss account (see note 10) 
Amount cred1ted to the statement of total recogmsed gams and losses 

Deferred tax asset at 31 December 2012 

2012 
£000 

4,578 
244 

4,822 

2012 
£000 

4,578 
244 

4,822 
2,170 

6,992 

2011 
£000 

1,516 
3,736 

5,252 

2011 
£000 

5,132 
120 

5,252 

2011 
£000 

5,132 
120 

5,252 
1,509 

6,761 

TotJl 
£000 

6 761 
(558) 

789 

6,992 

At 31 December 2012 the company had an unprovided deferred tax asset, calculated at 23% (20 II - 25%) of gross 
amounts, of approximately £2,536,000 (2011 £2,532,000), compnsmg mamly surplus tax losses It IS not 
considered prudent to recogmse the asset at the year end 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financtal statements 
for the year ended 31 December 2012 

18 CALLED UP SHARE CAPITAL 

Authonsed, allotted and fully patd 

2,150,000 Ordmary shares of £1 each (20 11 2, 150,000) 

19 RESERVES 

At 1 January 2012 
Loss for the financml year 
Deferred tax attnbutable to actuanal gmn 
Actuanal gam on pensiOn scheme 

At 31 December 2012 

20. RECONCILIATION OF MOVEMENT IN SHAREHOLDERS' DEFICIT 

Openmg shareholders' defic1t 
Loss for the financml year 
Actuanalloss on pensiOn scheme mcludmg deferred tax 

Closmg shareholders' deficit 

21 CONTINGENT LIABILITIES 

2012 
£000 

2,150 

2012 
£000 

(67,525) 
(4,690) 
(3,136) 

(75,351) 

2011 
£000 

2,150 

Profit and loss 
account 

£000 

(69,675) 
(4,690) 

789 
(3,925) 

(77,501) 

2011 
£000 

(11 ,828) 
(46,611) 

(9,086) 

(67,525) 

The company has received clmms from the prmcipal contractor on the Evergreen 3 proJeCt, BAM Nuttall, 
amountmg to £50m In the opm10n of the dtrectors none of these clatms have been substantl3ted and are therefore 
repudiated by the company The company's adviSing lawyers support this position Followmg the legal advtce 
received and the dtrectors' assessment of the vahdrty of the clatms, no provision has been deemed necessary wttlun 
the financtal statements Furthermore, the dtrectors constder that there are potenttal counter clmms for !JqUidated 
damages and other contractual clatms agamst the prtncipal contractor by the company to cover mcrernental costs 
mcurred 
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THE CHIL TERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

22 CAPITAL COMMITMENTS 

At 31 December 2012 the company had capital commitments as follo\\s 

Contracted for but not provided m these financml statements 

2012 
£000 

269 

2011 
£000 

2,600 

Under an obligatiOn of the franchise agreement the company IS committed to spend £19m a year, mdex lmked, on 
Improvements to the mfrastructure until the end of the franchtse Th1s amount IS not contracted as at the year end 
but IS part of Identified capital expenditure to be ~pent dunng the next financial year 

The company has performance and LiqUidity Mamtenance bonds m place from Bayensche Landesbank to meet ItS 

obhgations under the franchise agreement amountmg to £38 lrn It also has a performance bond m place to cover 
the habihties on Season Tickets purchased m advance The amount of thts bond vanes throughout the year and m 
2012 was between £5 9m to £9 9m (2011 £5 9m to £9 9m) 

23 PENSION COMMITMENTS 

Defined benefit penswn scheme 

The company operates a defined benefit scheme, whtch compnses of The Chtltern Railway Company Limited 
Section and The Chtltern Railway Company Limited (Mamtenance) Sectwn, for the benefit ot the employees and 
executive directors The assets of the scheme are admmtstered by trustees m a fund mdependent from the assets of 
the company 

The sectiOns are part of the Ratlways PensiOn Scheme (''RPS'') The RPS IS a defined benefit occupation scheme m 
which costs are formally shared between the employer (60%) and the employee (40%) fhe appropnate share of 
the assets of the shared cost sectwns are allocated accordmgly 

The only obligatiOn of the company IS to have patd the reqmred contnbutwns dunng the franchise penod 
Therefore the surplus or defictt m the sectiOn ex1stmg at the end of the franchtse IS taken on by the subsequent 
franchtsee As the company wtll have no obligatiOn m relatiOn to pensiOn contnbutwns after the expu-y date of the 
franchtse, It IS constdered appropnate that only the proportion of the deficit expected to be 'made good" by the 
company over the franchise term IS recogmsed at the balance sheet date At the commencement of the franchtse m 
2002, a surplus was recogmsed 

The company has no nghts or obhgat10ns m respect of the section of the RPS pension scheme followmg expiry of 
the franchtse Therefore, the surplus or defictt recogmsed for the relevant sections of the RPS only represents that 
part of the net surplus or deficit of each section that the employer IS expected to recover, or obliged to fund, over the 
hfe of the franchtse to wh1ch the section relates 1 he actuanes have assumed that no members will leave the scheme 
before the end of the franchise where the contnbutwns demanded from the employees to mcrease signtficantly as a 
percentage of salary 

The contnbutwns are detennmed by a qualified actuary on the basis of tnenntal valuations usmg the proJected umt 
method The notes below are m accordance With the FRS 17 'Retirement Benefits' dtsclosure The latest full 
actuanal valuatiOn was earned out at 31 December 2012 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

23 PENSION COMMITMENTS (contmued) 

Analys1s of the amount recogmsed m the balance sheet 

Defic1t m scheme 
Members' share of deficll 
Franch1se adjustment 

Pens10n defic1t 

AnalysiS of movement m the deficit durmg the permd 

31 Dec 2012 31 Dec 2011 
£000 £000 

(36,574) (23,417) 
14,630 9,367 

___ 1:.:2:.::,5:::0::8 ---~8,::.0 1:.::6 

___ ("-9!..:,4:::.;36:!) __ __:..:( 6.:..;,0.;;..34-"-) 

The company's members' contnbut1ons are excluded from the net analysis of the movement m the defic1t for the penod 
below 

31 Dec2012 31 Dcc2011 
£000 £000 

(Dcliclt)lsurplus at bcgmnmg of penod (6,034) 7,000 
Current serv1ce cost (employer's share) (3,128) (3, 700) 
ContnbutiOns 3,251 2 966 
Actuanallosses (employer's share) (3,925) ( 12,300) 
Interest on ra1l franth1se adJustment 400 

Pens10n deficit (9,436) (6,034) 
Deferred tax:at1on on pens1on defic1t 2,170 1 509 

Net penswn deficit at end of penod (7,266) (4,525) 

AnalysiS of the amount recogmsed m the statement of total recogmsed gams and losses 

Openmg cumulative recogmsed (losses)/gams 
Actuanal gam/(loss) on Chiltern scheme assets 
Actuanalloss on Chlltern scheme ilab1ht1es 
Franch1se adJustmt..nt 

Actuanal loss m the penod 

Closmg cumulatiVe recogmsed losses 

Analys1s of amounts charged to the profit and loss account 

Analys1s of amounts charged to operatmg profit 
Current serv1ce cost 
Release of openmg pensiOn surplus on commencement of franch1se 

Net amounts charged to operatmg profit 

Analys1s of amounts credited/( charged) to net mterest payable 
Expected return on pens10n scheme assets (ernployer1s share) 
Interest on scheme liabiiit~es (employefs share) 
Interest on ra1l franch1se adjusoncnt 

Net cred•t/(charge) to mterest receivable and s1mtlar mcome 

31Dec2012 31Dec2011 
£000 £000 

(5,900) 6,400 
479 (2, 104) 

(8,496) ( 18,212) 

___ 4.:.:.,0:..:;9.::2 ---~8,::.01:.::6 

_____ ("-3:..:;,9=25:!) ____ ~(~12~,3:..:;0~0) 

---"'(9-"',8=25::!) __ __,_(5-'-,9_00....:.) 

31 Dec 2012 
£000 

3,128 

31 Dcc2011 
£000 

3,700 
(215) 

----~3~,1:.:2.::8 ______ 3=·~48:.::5 

31 Dec 2012 
£000 

3,000 
(3,000) 

31 Dec2011 
£000 
1,800 

(1.800) 
------~40:.::0 ______ __ 

------~40:.::0 ______ __ 
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THE CHILTERN RAILWAY COMPANY LIMITED 

Notes to the financial statements 
for the year ended 31 December 2012 

23 PENSION COMMITMENTS (contmued) 

Actuanal assumptions 
The assumpt10ns used by the actuary are the best estimates chosen from a range of possible actuanal assumptions that, due 
to the timescale covered, may not neccssanly be borne out m practJce The mam assumptions used by the actuary were 

31 Dec 2012 31 Dec 2011 31 Dec 2010 
Rate of mcrease m salanes 35% 40% 
Rate of mcrease for pensiOns m payment 21% 20% 
D1scount rate 44% 50% 
Rate of mflat1on 28% 30% 
Rates of mcrease for deferred pensioners 21% 20% 

The wetghted average life expectancy tor mortality tables to deterrnme benefit obligatiOns m cuncnt year 
31 Dec 2012 

Years 

Member age 65 (current life expectancy) -male 
-female 

Member age 45 (hfe e<pectancy at age 65) -male 
-female 

-male 
-female 

-male 
-female 

17 
19 

18 
20 

45% 
28% 
55% 
35% 
28% 

31 Dec2011 
Years 

17 
19 

18 
20 

The estimated amount of contnbut10ns expected to be pmd by the company to the schemes dunng the next financml 
penod IS £3 4 million 

Scheme assets 
The overall expected return on assets J'\ calculated as the we1ghted average of the expected return"> on eaL.h mdJVJdual 
asset class The expected return IS set by reference to market md1cators mcludmg pnce mflat10n, dividend yields, 
economiC growth, yields on mdex-lmkcd gilts and bonds and mterest rates The fa1r value of the scheme assets, wh1ch are 
not mtended to be realised m the short term and may be subjectto s1gmficant change before they dre realised, and the 
present value of the schcmcs1 liab!IJtJes, wh1ch are denved from cash flow proJeCtions over long penod"> and are thus 
mherently uncertam were 

Expected rate Expected rate 
of return 31 Value at 31 of return 31 Value at 31 

Dec 2012 Dec 2012 Dec 2011 Dec 2011 
£000 £000 % £000 

Eqmty - Other 67 74,779 68 71 279 
Bonds 45 2,438 46 2,204 
Other 59 4,064 

Total market value of assets 63 81,281 63 73,483 
Present value of scheme liab!IJtJes (117,855) (96,900) 

Pens10n deficit mcludmg members' share (36,574) (23,417) 
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23. PENSION COMMITMENTS (contmued) 

Changes 10 the fatr value of plan assets and present value of the defined benefit obligation 

Openmg fau value of plan assets 
Expected return 
Actual return less expected return on penston scheme assets 
Contributions pmd by employer 
Contributions patd by members 
Benefits patd 

Closmg fatr value of plan assets 

Openmg defined benefit obhgat10n 
Servtce cost 
Interest cost 
Ac;tuan<}l l9~ on ~@~m~ 1_p_blltties 
Benefits pmd 

Total defined benefit obhgat10n 

31 Dec 2012 
£000 

31 Dec20ll 
£000 

73,483 70,400 
5,000 3,000 

798 (3,506) 
3,251 2,966 
2,349 2,523 

___ (!:.3'-',6"'00"') --~(1,;;.,9..:.00:..:.) 

81,281 73,483 

31 Dec 2012 31 Dec 20ll 
£000 £000 

96,900 58,700 
5,213 6,166 
5,000 3,000 

14,342 30,934 
___ (;:.3.::,6.:.:00"') __ -'.( 1:,c:,9..:;.00:..;,) 

__ ....:.;ll:..;7.::,8:::5:.5 __ _;,96:.:•;;.;90;:.0 

Costs and mcome that have been reflected on the shared cost basis m the profit and loss account and statement of total 
recogmsed gams and losses have been grossed up to 100% 

Amounts for current and prevtous four years 
2012 2011 2010 2009 2008 
£000 £000 £000 £000 £000 

Defined benefit obligation 117,855 96,900 58,700 44,000 57,700 
Plan assets 81,281 73,483 70,400 60,500 49,200 

(Deficit)/surplus (mcludmg 
members' share) (36,574) (23,417) 11,700 16,500 (8,500) 

Actuanalloss on Chiltem scheme 
habiiities (8,496) (18,212) ( 4,600) (11,300) (5,700) 
Actuanal gam/(loss) on Chiltem 
scheme assets 479 (2,104) 2,500 (3,400) 13,900 

Defined contnbut1on pensiOn schemes 

The company has a defined contnbut1on scheme which IS open to new entrants and ex1stmg employees ahke The cost of 
the scheme IS equal to the contnbut1ons payable to the scheme for the penod which were £97,000 (2011 - £97,000) There 
were no outstandmg or prepatd contnbut10ns at etther the begmnmg or the end of the financial penod 
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24 OPERATING LEASE COMMITMENTS 

At 31 December 2012 the company had annual commitments under non-cancellable operatmg leases as follows 

Expiry date 

Wtthm 1 year 
Between 2 and 5 years 
After more than 5 years 

Track access charges 

Land and buddmgs 
2012 2011 
£000 £000 

678 
73 

11,212 

62 
30 

10,863 

2012 
£000 

55,626 

Other 
2011 
£000 

49,649 

The company has contracts With Network Ra1l and London Underground for access to the railway mfrastructure 
These contracts are m place unul the end of the franch1se The contracts may be tenmnated by JOint agreement 
between the compamcs 

Franchise subsidy/payment 

At the commencement of the franchise a payment profile was agreed wh1ch mvolvcd recc1pts from the Department 
for Transport ( Off') m the Cdrly part of the franchise and payments to the Dff m the later stages 

25 ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY 

The 1mmedmte parent 1s M40 frmns Limited 

The ultimate parent undertakmg and controlling party IS Deutsche Bahn AG, a company mcorporated m Gcnnany 
The results have been consolidated m the financial statements of this parent undertakmg whose financial statements 
are available from tts address at Potsdamer Platz 2, 10785 Berhn. Gennany 

Deutsche Bahn AG IS the largest group to consolidate the financial statements and DB Mob1hty Logistics AG IS the 
smallest 

Infonnat1on on The Chiitcm Railway Company Limited can be found at their registered address The Chiltem 
Railway Company Limited, Great Central House, Marylebone StatiOn, Melcombe Place, London NWI 6JJ 

Transactions w1th other compames m the Deutsche Bahn Group are not specifically disclosed as the company has 
taken advantage of the exemptiOn available under FRS 8 'Related party dtsclosures' for wholly-owned subsidiaries 
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