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Directors' report 

For the 52 weeks ended 28 April 2012 

The directors present their annual report on the affarrs of the company, together With the audited fmancial 
statements and mdependent auditors' report, for the 52 weeks ended 28 Aprtl2012 

Principal activities 

The prmcipal activity of the company IS the provtsion of passenger ratlway services from London 
Waterloo across 13 counties of Southern England and the opera bon of the passenger ratlway service on 
the Isle of Wight between Ryde Pier Head and Shankhn The activity mcludes the opera bon of 185 
stations and 9 mamtenance depots and approximately 1,700 tram services are operated daily 

Review of business and future development 

Stagecoach South Western Trams Limited has been operating the 'South Western' rail franchtse smce 4 
February 2007 and the franchtse ts expected to run until February 2017 

Throughout the past year, SSWT along with the rest of the retail sector has traded m a very challengmg 
economic envtronment Despite the economic challenges, revenue has grown by 9% and we are 
encouraged that dunng the pertod covered by this report there has been strong year on year volume 
growth of 3 5% The remamder of the mcrease IS attributable to fares mcreases Thts level of volume growth 
has exceeded economiC mdices and the performance of much of the retatl sector 

Costs have been tightly controlled with further effiCiency schemes dehvered m the year Thts has been the 
fourth year of our efficiency dnve and sigmftcant costs savmgs have been dehvered over the four years As 
a consequence SSWT has dehvered a proftt of £34 9m for the year 

On 27th Aprtl2012, SSWT entered mto a 'deep' Alhance with Network Ratl Wessex diVISIOn The entitles 
are still stand alone busmesses however through the mtroductton of one JOint management team and 
collaborative workmg there wtll be opportumty to Improve operational performance and customer service 
and to drtve through further efficiencieS whtlst mamtammg high standards of safety 

Operational Performance 

Tram Performance has been affected by a number of sigmftcant performance mcidents durmg the year 
mcludmg a maJOr cable theft mcident m June 2011 and a number of weather related mcidents We have 
also expertenced a sigmficant mcrease m the number of SUICides on the network that have resulted m 
maJor disruption We are workmg closely with the Samantans and Network Ratl as far as possible to 
prevent such mcidents occurnng 

Largely as a result of these mcidents, our operational performance (as measured by the OfT's Pubhc 
Performance Measure, 'PPM') reduced from 93 3% at the end of 2010-11 to 92 3% m the year ended 28 
Aprtl2012 

Our PPM performance compares agamst a London and South East commuter average of 91 7% (2011 
91 1%) and a national UK average for all franchtsed TOCs also of 91 7% (2011 90 8%) 

We contmue to strive to Improve performance by a 'nght-time' Imttattve where our performance ts 
measured m terms of rtght ttme arnvals and not the traditional PPM measure (Ie withm 5 mmutes) In 
the year ended 28 Aprtl 2012, 69 5% (2011 73 6%) of our trams arnved at the rtght ttme In conJunctton 
With Network Ratl we have recently mtroduced a performance recovery plan that will lead to a 
sigmficant number of actions to address the problems that are causmg performance to declme 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Customer Serv1ce 

Whilst dehvery of h1gh levels of operational performance IS our customer's key requuement, we 
continue to str1ve to rmprove the quahty of the end to end serv1ce prov1ded to our customers 

The Autumn 2011 NPS (National Passenger Survey) results showed overall passenger satisfaction at 
84% (2011 87%) wh1ch was 1% h1gher than the overall passenger London and South East score of 
83% (2011 83%) 

As one of the UK' s largest and most complex passenger rail franchiSes, th1s IS a s•gmhcant 
achievement The factor that most heavily ullluences the NPS score IS operational performance and 
we antiCipate that by 1mprovmg performance and through Implementing Alhance schemes w1th 
Network Rail, we will be able to mcrease our passenger satisfaction levels 

We are continumg to progress mvestinent m 1mprovmg stations across our network We are makmg 
rail travel better for our customers through a package of access1b1hty enhancements, add1bonal car 
parkmg spaces and refurb1shed toilets and wa1hng rooms mcludmg s•gmf1cant mvestinent m the 
refurbiShment of faClhbes at many of our key stabons We have, through successful partnerships 
w1th thud parbes dehvered schemes that dehver s•gmhcant Improvements for our diSabled 
customers 

We conbnue to be comm1tted to further mtegrabon w1th other types of transport For example, we 
have recently mstalled a bcket on departure ticket machme at Southampton Auport arnvals hall -
we beheve the first of 1ts type m the country 

Customer commurucabon remalrlS a pnonty and we recogniSe the Importance of gethng bmely and 
accurate mformabon to our customers especmlly when 1t IS most needed, dunng hmes of diSruption 
We are workmg closely w1th Network Rail and other mdustry colleagues to 1m prove the Information 
faClhhes at our stations and on trams 

Addibonal Capaclly 

We have recently reached agreement w1th the Off (under the H1gh Level Output SpeClhcabon 
m1habve) to mcrease capaCity on parts of the SSWT network The add•bonal capaCity will be 
mtroduced m two phases wh1ch will see the mtroducbon of 108 extra carnages m total on to the 
network between May 2013 and December 2014 

Phase one that was agreed m December 2011, will see the mtroducbon of an addibonal60 carnages 
and around 8,000 add•bonal seats will be available for travel mto London Waterloo every mornmg 
as a number of e1ght car tra1ns are lengthened to run w1th 10 carnages 

As part of thiS programme part of the former Waterloo Internabonal Termmal w1ll be brought back 
mto serv1ce to address some of the operabonal capaCity problems at Waterloo 

The enhanced serv1ces will be dehvered through the refurbishment of 60 former Gatw1ck Express 
Class 460 veh1cles, combmed w1th refurbiShed tra1ns from Stagecoach South West Tra1ns' ex1stmg 
fleet The add•bonal carnages will begm arnvmg from May 2013, w1th all new serv1ces m place by 
July 2014 

Work on the tralrlS, leased through Porterbrook, w1ll be earned out by Alstom, prov1dmg a boost to 
UK-based tram engmeermg It IS also expected to create new JObs at Stagecoach South West TralrlS 

The project will also mclude mvestment m tram depots at Wimbledon, Farnham and Clapham, as 
well as the creabon of two new s•dmgs at Gmldford 
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Directors' report (continued) 

For the 52 weeks ended 28 Apnl 2012 

Phase two will see the mtroduction of a further 48 carnages creating an additional2,400 extra seats 
every day The extra carnages will result m the lengthemng of certam five, SIX and eight car trams to 
run as eight, nme, ten and twelve car services The additional carnages will be dehvered through the 
cascade of 48 Class 456 trams from Southern Railways These trams are compatible w1th the Class 455 
trams w1thm the existing South West Trams fleet and will be refurbiShed to the same h1gh quahty 
specification 

Alhance w1th Network Rail 

The Company entered mto an Alhance With mfrastructure operator Network Rail on 29 Aprii2012 With 
the aim of dehvermg better rail services m the south and south-west of England A smgle semor JOmt 
management team now has respons1b1hty for both trams and track on the route operating out of 
London Waterloo, which IS a first of Its kmd, for the UK rail mdustry 

The Alhance IS anmng to cut delays for passengers, provide better customer service, dehver more 
effective management of disruption, and Improve the efficiency of the railway through more 
collaborative workmg and better dec!Sion-makmg The new Alhance IS also expected to benefit other 
TOC's and rail freight operators who use the Wessex route 

The Alliance, which offiCially went hve on 29 Apnl, IS a first for the UK rail mdustry and has been 
approved by the Deparbnent for Transport and the Office of Rail Regulation The Alhance IS planned to 
run unbl4 February 2017, the expiry date of the Stagecoach South Western Trams Franchise 
Agreement, however both the DfT and ORR have Initially given approvals for the fnst 2 years Further 
approvals will be sought m 2014 

The creation of the Alliance follows the publication of the McNulty Report last year, which 
recommended a package of measures to reduce meffiCiencies m the UK rail system It also dehvers a 
key element of the Government's Rail Command Paper, Issued m March 2012, which called for closer 
co-operation between operations and mfrastructure 

The Alhance also bmlds on the exiSting JOint workmg between Stagecoach South West Trains and 
Network Rail through the Wessex Integrated Control Centre at London Waterloo, which co-ordmates 
the operational response to mCidents on the route, as well as recent moves by Network Rail to devolve 
operational responsibility to regwnal umts 

A governance board, with equal representation from both orgamsations, will oversee the operation of 
the Alhance and take maJor busmess deciSIOns Arrangements are m place to ensure the mterests of 
other passenger rail compames and freight operators are protected Both compames retam then own 
Identities and staff There are no changes to terms and conditions of employment or collective 
bargammg agreements with recogmsed trade umons 

Results and dividends 

Turnover (passenger revenue) for the 52 weeks ended 28 April 2012 was £815 4m (2011 £746 Om), 
which reflects year on year turnover growth of around 9% 

Profit after tax for the fmanc1al penod amounted to £34 9m and has been appropnated as follows 

Profit for the fmanCial penod 
Dividend £160,000 per ordmary share 
Retamed profit for the year ended 28 Apnl 2012 

Intenm dividends of £32m have been declared (2011 £30m) 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

The results mclude Franchise Grant payment of £322 9m pa1d to the DfT (2011 £253 4m) The followmg 
table sets out the mam components of franchtse grant payment 

Franchise Grant payments 

Franchtse Prem1a 

Network Ratl rebate payable to OfT 

Other 

Total 

Health and Safety 

2012 

£000 

313,798 

9,058 

322,856 

2011 

£000 

233,428 

7,886 

12,113 

253,427 

Health and safety IS at the core of our operahons and the safety and secunty of both our customers 
and employees 1s fundamental to our busmess 

Safety ts part of a well-defmed rtsk management process w1thm the busmess and the effechveness of 
our safety processes ts momtored through a Safety sub-committee of the Stagecoach South Western 
Trams Board Thts sub-committee meets on a 4-weekly basts and all operahonal drrectors are 
members of thts comm1ttee Smce the commencement of the Alhance an Alliance Execuhve Safety 
and Comphance Board has been created and membersh1p has been expanded to mclude all Alhance 
Drrectors Thts Board rev1ews both SSWT and Network Ratl Safety mc1dents 

Each year we set ourselves challengmg safety targets and obJechves w1thm our Safety & 
Environment Plan as we seek to conhnually 1m prove our performance Progress agamst these 
obJechves, and overall safety performance, ts rev1ewed at the safety sub-comm1ttee meehngs 

As m prev1ous years, the Safety & Environment Plan has been ahgned w1th the Ratl Safety & 
Standards Board (RSSB) Strateg1c Safety Plan for the mdustry as a whole and we have used the RSSB 
Safety R1sk model to help 1denhfy our top safety nsks 

We made s1gn1ftcant progress agamst our targets m 2012, parhcularly m relahon to the control of 
'catastrophic nsks' such as SPADs (S1gnals Passed at Danger) and deratlments 

The company remams focused on the management of these catastrophic nsks together w1th all 
aspects of passenger safety such as maJor mJunes, shps, tr1ps and falls and employee safety such as 
maJOr tnJUrtes, phys1cal assaults and lost hme acc1dents 

We have also assessed our safety management processes agamst the ORR's RM3 Ra1lway Matunty 
Model m order to 1denhfy areas where we can 1m prove our processes and controls 

We conhnue to work w1th the rest of the ratl mdustry whenever poss1ble m order to 1denhfy and 
apply 'best prachce' to all our safety management processes " 

Environment 

South West Trams takes 1ts environmental respons1btl1bes senously and we have worked hard to 
1m prove our envrronmental performance Our environmental strategy IS based not ortly on our 
respons1b1hty to muumtse our own env1ronmental1mpact, but also that we have a key role to play m 
gethng people out of then cars and on to pubhc transport Both of these asp1rahons are at the heart 
of how we operate and mtegral to our overall busmess plan Each year we 1denhfy a number of 
challengmg environmental obJechves and targets w1th the a1m of conhnually 1mprovmg our 
performance 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Energy 
As part of Stagecoach Group we have committed to reducmg our 'traction' carbon emiSsiOns by 3 3% 
and 'non-traction' carbon emiSsions by 7 5% by 2014- equating to around 42,000 tonnes of carbon 

Traction energy accounts for approximately 90% of our overall energy consumption, makmg It a vital 
area for unprovement Regenerative brakmg has now been successfully Installed on all of our 458, 444 
and 450 fleets, which will result m a significant reduction m traction energy, as energy generated when 
trams brake can now be used by other trams 

An eco-dnvmg strategy has also been developed to encourage our tram dnvers to dnve m an energy 
effiCient way As part of this, eco-dnvmg trammg IS now mcluded as part of the mduction and our 
ongomg trammg programme for all dnvers 

Green ChampiOns have also been selected m each of our depots to cascade environmental messages, 
down and achieve Improvements which can be made throughout our network We held our first 
workshop m May 2012 which gave Green Champwns the task of developmg action plans To continue 
momentum, meetings will be held every 6 months and work with other functions will also begm, such 
as tram planmng and signallers 

We are also seekmg to make our statwns, depots and offices as energy efficient as possible by 
mvesting m a senes of schemes to Improve lighting and heating systems Intelligent heating controls 
mstalled at our Bournemouth, Salisbury and Wimbledon tram care depots has resulted m a 40% 
reduction m gas use m year At our stations we have worked on a number of Initiatives mcludmg 
mstallmg heating and lighting controls and replacmg mefficient heating appliances 

Intelligent lighting controls have been mstalled across our stations, which mclude sensors that take mto 
account the natural light levels and motion sensors to trigger when the lights are needed A number of 
these systems will also be rolled out durmg the next 12 months 

Our staff at our stations are an unportant part of the solution, and we want to giVe them the control and 
responsibility to Improve their environmental performance Trammg has been rolled out, and Green 
Champwns allocated to help raiSe awareness, and highlight areas for Improvement Dunng the next 12 
months these will be tasked with conductmg energy walks and determmmg where controls can be 
unproved Energy manuals have been developed for each maJor station which lists all of the lighting 
and heating controls These have been produced to enable any member of staff to understand how these 
are controlled so they can be turned off when not required 

Waste 
Reducmg the amount of waste we send to landfill Is not only good for the environment, but with the 
ever-mcreasmg landfill tax, It also helps us to control our costs 

Our miXed recyclmg scheme rolled out across all stations continues to work well, with an average of 
92% of waste diverted from landfill between Apnl 2011 and Apnl2012 ThiS IS a significant mcrease 
compared to the prevwus year (40%) Dunng the next 12 months site assessments will be conducted to 
check the mix of the waste, and where collections/bm sizes can be altered to Improve efficiency 

We are also workmg to Improve awareness and facilities for waste removal at our stations Metro bms 
have been mstalled at Waterloo station, which not only encourages passengers to diSpose of their waste, 
but also reduces work for our onboard cleaners Updated backmg boards and the Installation of further 
bms IS scheduled for the next 12 months to promote our recyclmg scheme 

As a result of the success of our mixed recycling contract at stations, this was rolled out at the maJonty 
of our depots m January 2012 

6 Sf AGECOACH SOUTH WESTERN TRAINS LIMITED 



Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Environmental Awareness 
lmprovmg the awareness and understandmg of both our staff and passengers IS vital We held our 5th 
Green Week event this year, which mcluded events for both our passengers and our staff Durmg the 
week we held energy workshops for stab on staff to enable stabon teams to mom tor their energy use 
An Eco Dnvmg workshop was also held for our Green ChampiOns Followmg the success of last years 
passenger event, we held engagement events at 5 of our maJor stabons Here we engaged with 
passengers and gave away 4,000 reusable water bottles with the assistance of our waste contractor 

Modal Shift 
We have made significant Improvements durmg the last 12 months m Improvmg the facihbes and 
services for our passenger, which has provided the opportumty to reduce car dependency, which IS 

highlighted by the awards won at the ATOC cycle rail awards m November 2011 (SSWT won the 
operator of the year award, cycle champion, and collaborabon with the best local government scheme) 

Durmg the past 12 months a significant number of new spaces have been Installed, along with 3 cycle 
hire schemes, and 6 secure cycle compounds It IS esbmated that approximately 50% of our passengers 
now benefit from these Improvements 

Collaborabon with local councils and organiSabons has led to other exCibng transport proJects such as 
the mtroducbon of new cycle paths, the Bus Rapid Transit at Gosport which hnks Gosport and the 
Ferry to Fareham bus stab on v.a the Fareham rail stab on, and hnkmg m with other transport networks 
such as the Park and Ride at Wmchester to encourage tram patronage 

Directors and theu interests 

The duectors of the company dunng the penod and up to the date of this report were as follows 

Marbn A Gnffiths 
Ian Johnston 
Ross J Paterson 
Andrew C West 
Andrew C Pitt 
Timothy C Shoveller 
Jacob Kelly 
Chnshan Roth 

Employees 

Resigned 28 January 2012 

Resigned 2 January 2012 
Appomted 2 January 2012 
Appomted 5 July 2012 
Appomted 5 July 2012 

We have conbnued to dehver strong results on our people agenda over the past 12 months Employee 
engagement reached another all bme high for the mdustry and the current franchise and attendance 
levels conbnue to exceed 97% MAA 

Last Autumn (2011) we successfully retamed our Investors m People (liP) accreditabon and a new 
mtranet system launched across the company This mcludes a pioneermg document management 
system for our engmeermg teams and enables the pubhcabon of rosters orume for our on tram staff 

Our recrUitment and vocahonal trammg teams have worked excephonally hard to dehver qualified 
people, on bme to support our manpower plans In January 2012 we launched our tramcrew enhanced 
NVQ programme and to date we have 120 tramee Dnvers and Guards who have registered to follow 
the government apprenbceship programme 

We contmue to operate three open learmng centres The centres are able to offer a range of skills for hfe 
mcludmg computer skills, personal development and language courses, free of charge for all our 
employees 
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Directors' report (continued) 

For the 52 weeks ended 28 Apnl 2012 

ThiS year we have mtroduced a cross funcbonal recogmbon board as part of our employee engagement 
strategy The focus of whtch ts to ensure aU of our recogmtwn acbvtbes are ftt for purpose and 
accesstble to all We are commttted to ensurmg that all mdtvtduals are treated farrly and valued 
equally, trrespecbve of dlSabthty, race, gender, health, soctal class, sexual onentabon, manta[ status, 
nabonahty, rehgton or behef, employment status or age 

Key Performance Indicators 

In addtbon to momtormg fmanctal performance, the company uses a wtde range of key performance 
mdtcators (KPis) to assess the effecbveness of performance m key acbvtbes The most tmportant of 
these KPis focus on the followmg key areas 

• Safety 

• Servtce Delivery 

• Customer Servtce 

Safety 

In addtbon to provtdmg a rehable tram servtce, we seek to ensure the safety of our customers, staff and 
contractors Safety IS momtored m vanous ways, mcludmg through a Board Sub-Commtttee (from 29 
Apnl2012 through an Alhance Execubve Safety and Comphance Board) and a range of KPis The most 
rrnportant KPis are reported below 

Targets Penod ended Penod Penod 
for the penod 28/4/2012 ended ended 

ended (Movmg 30/4/2011 1/5/2010 
28/4/2012 Annual (Movmg (Movmg 

Average) Annual Annual 
Average) Average) 

Passenger movement acctdents per 
1 mtlhon passenger mtles 0 07 0 07 006 010 

Passenger movement acctdents per 
1 mtlhon passenger JOUrneys (shps, 0 65 0 69 065 0 76 
trtps, falls ahghbng/)otmng traUIS ) 

Passenger non-movement accidents 
per 1 mtlhon passenger JOUrneys 
(shps, trtps and falls on statrs and 1 00 116 1 00 1 00 
platforms) 

Workforce lost ltme acctdents per 
1,000 employees (excludmg shock) 1 20 1 27 130 164 

Employee phystcal assaults per 
1,000 employees 253 203 220 280 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Service Delivery 

We atm to provtde a rehable servtce and our measures of servtce dehvery mclude 

Punctuahty measured on the basts of the Off's Pubhc Performance Measure (movmg annual 
average) bemg the percentage of traUts that arnve at thetr deshnahon wtthm 5 mmutes of thetr 
scheduled arnval hme, havmg called at all scheduled stahons 

Penod ended Penod ended Penod ended 
Target 28/4/2012 30/4/2011 1/5/2010 

(MAA by31 (Movmg (Movmg (Movmg 
March 2013) Annual Annual Annual 

Average) Average) Average) 

Pubhc Performance Measure 927% 923% 933% 93 0% 

Tram performance has been affected by a number of stgmftcant performance mctdents dunng the year 
mcludmg a cable theft mctdent m June 2011 We have also expenenced a stgmftcant mcrease m the 
number of smctdes on the network Regrettably both smctdes and cable theft occurrences result m a 
lengthy shutdown of the network m the vtcmtty of the mctdent These types of mCidents mevttably have 
an adverse tmpact upon performance and are a cause of the detenorahon m the PPM performance 

Customer Service 

We arm to provtde htgh levels of customer servtce across all achvtbes of the company Our measures of 
servtce Dehvery mclude 

• The twtce-annual (Autumn and Spnng) Nabonal Passenger Survey measured on the basts 
of a number of cntena set by the Off that encompass key customer servtce acbvthes of the 
busmess, and 

• The number of customer complamts that we recetve 

We have seen our customer contacts grow stgmftcantly durmg the year and thts ts mamly due to 
the mcrease m Tram Performance related complamts We have suffered a number of stgmftcant 
performance mctdents dunng the year mcludmg a cable theft mctdent m June 2011, whtch 
resulted m the largest number of complamts we have ever recetved for a smgle metdent We have 
also expenenced a stgruftcant mcrease m the number of smctdes on the network that have 
resulted m maJor dtsrupbon 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Tram Performance IS recogmsed as bemg the most Sigmficant dnver of passenger satisfaction and the 
dip m our performance over the last year has also no doubt mfluenced our NPS overall satisfaction 
result fallmg from 87% to 84% 

Penod Penod Penod 
NPS (Autumn Results) 

Target ended ended ended 
28/4/2012 30/4/2011 1/5/2010 

National Passenger Survey 
To reach the NPS 

"Overall Satisfaction" 
(Autumn survey's) 

Survey score of 88% 84% 87% 86% 

Customer Complamts - 2,368 1,555 1,762 
(MAA) (MAA) (MAA) 

Financial risk management 

The company's activities expose It to a vanety of fmancial rtsks mcludmg the effects of changes m 
mterest rates, credit nsk and commodity prtces The effects of changes m mterest rates and commodity 
pnces are managed at a group level by a central group treasury function The company has adopted 
pohcies that requtre appropnate credit checks to be performed on potential customers before sales are 
made 

Principal risks and uncertainties affectmg the Company 

SSWT, along With most other rat! busmesses m the UK IS facmg a challengmg operating envtronment 
The Impact of the recessiOn meant that mcome levels fell considerably below the levels assumed when 
the SSWT contract was awarded and It IS unhkely that this position Will be recovered over the 
remammg franchise penod Whilst revenue dehvered m 2011-12 was higher than origmally projected at 
the start of the year, we are concerned at the fragihty of the economy and the potential Impact of the 
criSIS m the Eurozone area The mcome shortfall compared to the ongmal bid IS partly mitigated 
through the revenue support mechamsm contamed m the FranchiSe Agreement With a ftxed premia 
payment proftle, a high fixed cost base, and commiitnents con tamed m the contract between SSWT and 
the OfT that give httle scope for reducmg the ttmetable operated, the company IS heavtly exposed to 
macroeconomiC conditions Recent world events have led to a Sigmficant mcrease m commodity prtces 
and we are exposed beyond 2011-12 for electnetty (most of our fleet are electric umts) and diesel fuel 
We have taken action to mitigate the Impact of falhng revenues, mcludmg a package of measures to 
reduce annuahsed costs and to achieve sensible efficiencies The management team are constantly 
pursumg new efficiency opportumties, however these Initiatives are becommg more difficult to Identify 
and Implement 

The Olympics Will present a sigmficant challenge m the commg year fmancial year Passenger loadmgs 
are anticipated to be extremely heavy throughout the duration of the Games and m particular on the 
Bournemouth and Weymouth corndor where only limited additional capaCity can be provided due to 
power supply constramts We have been planmng the management of thiS event for the past two years 
and we have developed robust plans to address the extra capacity 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Supplier payment policy 

It IS the company's poiJcy to settle the terms of payment w1th supphers when agreemg each 
transacbon or ser1es of transacbons, to ensure suppiJers are aware of these terms and to ab1de by 
them Trade cred1tors at the end of the penod represented 25 days (2011 24 days) purchases 

Statement of directors' responsibilities 

The duectors are responsible for preparmg the Drrectors' report and the fmancml statements m 
accordance w1th apphcable law and regulabons 

Company law requues the d1rectors to prepare fmancml statements for each fmanCJal year Under that 
law the d1rectors have elected to prepare the fmancml statements m accordance w1th Umted Kmgdom 
Generally Accepted Accounbng Pracbce (Urn ted Kmgdom Accounbng Standards and apphcable law) 
Under company law the drrectors must not approve the fmancml statements unless they are sabsfled 
that they giVe a true and farr v1ew of the state of affaus of the company and of the prof1t or loss of the 
company for that penod In preparmg these fmancml statements, the duectors are reqmred to 

• select smtable accounbng pohc1es and then apply them consiStently, 
• make JUdgments and accounbng esbmates that are reasonable and prudent, 
• state whether apphcable UK Accounbng Standards have been followed, subject to any 

matenal departures diSclosed and explamed m the fmannal statements, 
• prepare the fmancml statements on the gomg concern bas1s unless 1! IS mappropnate to 

presume that the company will contmue m busmess 

The d1rectors are responsible for keepmg adequate accounbng records that are sufflc1ent to show and 
explam the company's transacbons and d1sclose w1th reasonable accuracy at any bme the fmannal 
pos1bon of the company and enable them to ensure that the fmannal statements comply w1th the 
Compames Act 2006 They are also responsible for safeguardmg the assets of the company and hence 
for takmg reasonable steps for the prevenbon and detecbon of fraud and other megulanbes 

The duectors are responsible for the mamtenance and mtegnty of the company's webs1te Leg1slabon m 
the Umted Kmgdom goverrung the preparabon and d1ssemmabon of fmannal statements may d1ffer 
from legislabon m other JUriSdlcbons 

Indemnification of directors and officers 

The Company's ulbmate parent mamtams Duectors' and Officers' L1abll1ty Insurance m respect of legal 
acbon that m1ght be brought aga1nst the d1rectors of the Company The ulbmate parent has 
mdemmfled each of the Company's d1rectors and other off1cers of the Company agaUISt certam 
habll1bes that may be mcurred as a result of the1r off1ces 
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Directors' report (continued) 

For the 52 weeks ended 28 April 2012 

Statement of disclosure of information to auditors 

In the case of each director m office at the date the drrectors' report IS approved, the followmg applies 

• So far as the d1rectors are aware, there IS no relevant audit mformatwn (as defmed m the 
Compames Act 2006) of wh1ch the company's aud1tors are unaware, and 

• Each of the directors has taken steps that he ought to have taken as a drrector to make h1mself 
aware of any relevant aud1t mformalion (as defmed) and to establish that the company's 
auditors are aware of that mformalion 

The auditors, PncewaterhouseCoopers LLP, have mdJCated theu wdlmgness to conlinue m office and 
the directors have resolved that they be appomted as auditors for next year 

Fnars Bndge Court 
41-45 Blackfnars Road 
London 
SE1 8NZ 

5 July 2012 

On behalf of the Board 

ACWest 

Company Secretary 
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF STAGECOACH SOUTH WESTERN 
TRAINS LIMITED 

We have audtted the fmanctal statements of Stagecoach South Western Trams Ltmtted for the penod ended 28 
Apnl2012, whtch compnse the Proftt and Loss Account, the Balance Sheet, the Statement of Total RecogniSed 
Gams and Losses, the ReconCLhation of Movements m Shareholders' Funds and the related notes The fmanctal 
reporting framework that has been apphed m thetr preparation IS apphcable law and Umted Kmgdom 
Accounting Standards (Umted Kmgdom Generally Accepted Accounting Practice) 

Respective responsibilities of directors and auditors 
As explamed more fully m the Statement of Dtrectors' Responstbthties set out on page 11, the dtrectors are 
responstble for the preparation of the fmanctal statements and for bemg satisfted that they gtve a true and fatr 
vtew Our responstbthty ts to audtt and express an optruon on the fmanctal statements m accordance wtth 
apphcable law and International Standards on Audthng (UK and Ireland) Those standards requtre us to 
comply wtth the Audtting Practices Board's Ethtcal Standards for Audttors 

ThiS report, mcludmg the optmons, has been prepared for and only for the company's members as a body m 
accordance wtth Chapter 3 of Part 16 of the Compames Act 2006 and for no other purpose We do not, m gtvmg 
these opmtons, accept or assume responstbt!tty for any other purpose or to any other person to whom thts 
report IS shown or mto whose hands tt may come save where expressly agreed by our pnor consent m wnting 

Scope of the audit of the financial statements 
An audtt mvolves obtammg evtdence about the amounts and dtsclosures m the fmanctal statements sufftctent to 
gtve reasonable assurance that the fmanCial statements are free from matertal misstatement, whether caused by 
fraud or error Thts mcludes an assessment of whether the accounting pohctes are appropnate to the 
company's cucumstances and have been consistently applied and adequately dtsclosed, the reasonableness of 
stgntftcant accounting estimates made by the dtrectors, and the overall presentation of the fmanctal statements 
In addttion, we read all the fmanctal and non-fmanctal Information m the Dtrectors' report to tdentify matenal 
mconststenctes wtth the audtted fmanctal statements If we become aware of any apparent matenal 
miSstatements or mconststenctes we constder the trnphcations for our report 

Opinion on financial statements 
In our opmton the fmanctal statements 

o gtve a true and fatr vtew of the state of the company's affatrs as at 28 Aprtl 2012 and of tts proftt for the 
penod then ended, 

o have been properly prepared m accordance wtth Umted Kmgdom Generally Accepted Accounting 
Prachce, and 

o have been prepared m accordance wtth the requuements of the Compames Act 
2006 

Opimon on other matter prescnbed by the Compames Act 2006 
In our opmton the mformation gtven m the Dtrectors' Report for the fmanctal penod for whtch the fmanCial 
statements are prepared ts consiStent wtth the fmanetal statements 
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF STAGECOACH SOUTH WESTERN 
TRAINS LIMITED (continued) 

Matters on whtch we are required to report by excephon 
We have nothmg to report In respect of the followmg matters where the Compames Act 2006 requires us to 
report to you 1f, m our opm10n 

• adequate accounhng records have not been kept, or returns adequate for our audit have not been 
received from branches not VISited by us, or 

• the fmanc1al statements are not m agreement with the accounhng records and returns, or 

• certam disclosures of directors' remunerahon speCified by law are not made, or 

• we have not received all the mformahon and explanahons we require for our audit 

Marhn Cowie (Semor Statutory Auditor) 
For and on behalf of PncewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
Glasgow 

5 July 2012 
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Profit and loss account 
For the 52 weeks ended 28 Apnl 2012 

Note 28 April 2012 30 Apnl2011 
£000 £000 

52 weeks 52 weeks 

Turnover 2 815,372 746,008 

Other operahng mcome 129,758 108,853 

Other operahng costs (322,856) (245,540) 

Operahng costs (578,651) (561,782) 

Operahng profit 3 43,623 47,539 

Fmance Income 4 (a) 5,984 4,987 

Fmance charges 4 (b) (999) (1,169) 

Profit on ordinary activities before taxation 48,608 51,357 

Tax on profit on ordmary achv1hes 7 (13,752) (16,178) 

Profit for the financial period 34,856 35,179 

The results for the penod are denved wholly from conhnumg operahons 

There IS no difference between the profit on ordmary achvihes before taxahon and the profit for the penod 
stated above and their h1stoncal cost eqmvalents 
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Balance sheet 
As at 28 April 2012 

Note 28 April 2012 30 Apnl2011 

£000 £000 

52 weeks 52 weeks 

Fixed assets 

Investments 9 

Intangible assets 10 5,156 6,236 

Tang.ble fixed assets 11 41,763 32,085 

46,919 38,321 

Current assets 

Stocks 12 1,989 1,875 

Debtors amounts falhng due after more than 13 
18 26 

one year 

Debtors amounts falhng due w1thm one year 13 158,583 145,130 

Deferred tax asset 14 3,114 4,517 

Cash at bank and m hand 114,513 116,857 

278,217 268,405 

Creditors amounts fallmg due w1thm one year 15 (276,521) (259,167) 

Net current assets 1,696 9,238 

Total assets less current liabilities 48,615 47,559 

Provision for liabilities 16 (10,976) (11,025) 

Net assets excluding pension liability 37,639 36,534 

Pension hab1hty 17 (27,691) (27,350) 

Net assets including pension 9,948 9,184 

Capital and reserves 

Called up share capital 18 

Share premmm 18 200 200 

Contn bu bon reserve 19 4,877 4,339 

Profit and loss account 20 4,871 4,645 

Total Shareholders' funds 9,948 9,184 

The fmanc1al statements on pages 15 to 38 were approved by the board of duectors on 5 July 2012 

Signed on behalf of the Board 

ACWest 
Director 

5 July 2012 
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Statement of total recognised gains and losses 
For the 52 weeks ended 28 Apnl2012 

Profit for the fmancial penod 

Recogrutlon of net actuanalloss on defmed 
benefit pensiOn schemes 
Recogmtlon of tax on net actuanal gains and 
losses on defined benefit pensiOn schemes 
(mcludmg Impact of change m tax rate to 24% 
from 1 April 2012) 

Total recogrused gams relating to the penod 

Note 

21 (b) 

14 

28 April 2012 
£()()() 

52 weeks 

34,856 

(2,488) 

(142) 

32,226 

Reconciliation of movements in shareholders' funds 
For the 52 weeks ended 28 April 2012 

Profit for the fmanCial penod 

Dividends 

Retamed profit for the fmanCial penod 

Recogmsed loss on defmed benefit pensmn 
schemes relating to the penod 
Share based payments charge 

Net mcrease /(decrease) m shareholders' funds 

Opemng shareholders' funds 

Closmg shareholders' funds 

Note 

5 

21 (b) 

19 
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28 April 2012 
£()()() 

52 weeks 

34,856 

(32,000) 

2,856 

(2,630) 

538 

764 

9,184 

9,948 

30 Apnl2011 
£()()() 

52 weeks 

35,179 

(8,386) 

1,564 

28,357 

30 Apnl2011 
£()()() 

52 weeks 

35,179 

(30,000) 

5,179 

(6,822) 

1.129 

(514) 

9,698 

9,184 



Notes to the financial statements 
For the 52 weeks ended 28 April 2012 

1. Accounting policies 

The pnnCipal accountmg pohctes apphed consistently throughout the fmanctal penod and the precedmg 
fmanctal penod are descnbed below 

a) Basts of accormh11g 

These fmanctal statements have been prepared under the hiStoncal cost convenhon, on the gomg concern basiS, 
and m accordance wtth the Compames Act 2006 and apphcable accounhng standards m the Umted Kingdom 

The Company's fmanctal statements fall wtthm the scope of The Fmance and Leasmg Assoctatmn Statement of 
Recommended Pracbce (FLA SORP) and have been prepared m accordance wtth the proviSions thereof 

b) lttfallgJble assets 

Intangtble assets acquued separately from a busmess combmabon are capttaliSed at cost 

(t) Rat! franchiSe pensmn mtangtble asset 

Where the condtbons relahng to the award of a franchiSe requrre the company to assume legal responstbthty for 
any pensiOn habthty that exiSts at that pomt m bme, the company recogniSes an asset or habthty represenbng 
the fau value of the related net penston surplus or deftctt that the group expects to fund dunng the franchtse 
term When a pensiOn deftctt extsts at the start of the franchiSe, a correspondmg mtangtble asset IS recogmsed, 
reflechng a cost m acqutrmg the nght to operate the franchtse 

lntangtble assets wtth a ftmte hfe, such as mtangtble assets recogntsed on commencement of a rat! franchtse, are 
amorhsed annually over thetr expected useful hves 

The mtbal cost recogniSed IS the aggregate amount patd plus the fatr value of any other consJderabon gtven to 
acqutre the asset 

In) Rat! franchtse transtbon costs 

The franchtse transttton cost represents the costs associated wtth the tmbabon of the new franchiSe In 
accordance wtth UITF Abstract 34, 'Pre-contract costs', the costs assoctated wtth securmg new rat! franchises are 
expensed as mcurred, except where tl ts virtually certam that a contract wtll be awarded m whtch case they are 
recogntsed as an asset and are charged to the profit and loss account over the hfe of the franchiSe 

Amorbsabon of mtangtble assets ts calculated on the stratght-hne method to wnte-off the cost of each asset over 
theu esbmated useful hves as shown below 

• Rtghts to operate rat! franchiSe- over the hfe of the franchiSe (10 years from February 2007 to February 
2017) 

• Franchtse transtbon costs- over the hfe of the franchiSe (10 years from February 2007 to February 2017) 

18 Sf AGECOACH SOUTH WESTERN TRAINS LIMITED 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

1. Accounting policies (continued) 

c) Tangrble fixed assets 

Tangrble frxed assets compnse property, plant and equrpment at ongmal hiStone cost, net of deprecrabon, as set 
out m note 11 Tangrble frxed assets also mclude "Assets under construcbon" 

Deprecrabon IS provrded at rates calculated to wnte off the cost of each asset on a stratght-lme basts over tis 
esbmated ltfe Esbmated useful hves are as follows 

d) Lease oblrgatrons 

Burldmgs- Short Term Leasehold 
Plant, frxtures and frtbngs 
Assets Under Construcbon 

3 to 10 years 
3 to 10 years 
Ntl 

Rentals under operahng leases are charged on a stratght-hne basiS over the lease term 

e) Stocks 

Stocks are stated at the lower of cost and net realiSable value Stock consiSts of engmeermg spare parts, fuel and 
consumable stores ProviSion ts made for obsolete, slow-movmg or defecbve ttems where appropnate 

f) Taxatron 

In accordance wtth FRS 16, corporabon tax payable IS provtded on taxable proftts at the current rate Tax 
charges and credtls are accounted for through the same pnmary statement (etther the proftt and loss account or 
the statement of total recogmsed gatns and losses) as the pre-tax ttem 

In accordance wtth FRS 19, full provtston IS made for deferred tax on a non-diScounted basiS 

Deferred taxa bon has been recogmsed as a habthty or asset tf transactrons have occurred at the balance sheet 
date that gtve nse to an obhgahon to pay more taxahon m future, or nght to pay less taxahon m future An 
asset IS not recogniSed to the extent that the transfer of economtc benefrts m the future ts uncertam Deferred 
tax assets and habthties recogniSed have not been diScounted 

Tax, current and deferred, IS calculated usmg tax rates and laws enacted or substanbvely enacted at the balance 
sheet date 

g) Tunrover 

Passenger mcome compriSes amounts attrtbuted to the company by the Ratl Settlement Plan Ltmtted's mcome 
allocahon systems utiliSed to allocate prmctpally passenger recetpls, based on detailed surveys of passenger 
flows The attrtbuted share of season ticket mcome ts deferred wtthm credttors and released to the proftt and 
loss account over the hfe of the relevant season ticket Turnover represents the amount recetvable for goods 
and servtces provtded m the normal course of busmess, net of VAT 

lr) Otlrer operatrng mcome/costs 

Other operahng mcome/ costs compriSe 

• Recetpls from or payments to the Department for Transport ("OfT") m respect of the operabon of ratl 
franchiSes m the UK 

• Other mcome denved from property lettmg, adverttsmg, mamtenance and other servtces that are 
recogntsed m the profrt and loss account upon the completion of the servtce 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

1. Accountmg policies (continued) 

h) Other operatmg mcome/costs (contmued) 

Amounts receivable from or payable to the orr for fmanClal support/ (premmm) m respect of the operatmn of 
rali franchiSes m the UK are recogn•sed to the mcome statement m the penod m wh1ch the related expenditure 
IS recogniSed m the mcome statement or where they do not relate to any speclf1c expenditure, m the penod m 
respect of wh1ch the amount IS payable or rece1vable 

Property rental mcome IS recogniSed on an accrual bas1s Income from leases IS recogmsed under the stra1ght­
!me method over the term of the lease 

1) Franchise rebate 

Under the South Western Trams Franchise Agreement With the orr, amounts are due from/to the orr based on 
the actual revenue earned m the penod compared w1th the amount wh1ch was expected to be earned m the 
penod at commencement of the Franch1se The amount payable/ receivable for the penod IS calculated m 
accordance w1th the FranchiSe Agreement and IS diSclosed w1thm Operatmg Costs/Income m the profit and loss 
account 

J) Casliflow statement 

Stagecoach South Western TraUIS L1m1ted IS not reqmred to prepare a cash flow statement under FRS 1 (reviSed 
1996), as 1t IS a wholly owned subs1d1ary undertakmg of Stagecoach Group pic whose consolidated fmanClal 
statements, wh1ch are publicly avaliable, mclude a consolidated cash flow statement 

k) Rellrement benefit obl1gatwns 

Both South West TraUIS and Island Lme operated under the terms of a franchiSe agreement that exp1red on 4 
February 2007 and from that date they operated under one, new franchiSe agreement, Stagecoach South 
Western Trams 

Stagecoach South Western TraUIS became the relevant Tram Operating Company as des1gnated employer for 
both the South West Trams section and the Island Lme section of the Raliway Pensmn Scheme and must make 
contributions dunng 1ts franch1se term to both sections m accordance w1th the contribution schedule agreed 
between South West Trams/Island Lme and the Trustees m 2006 

On transfer of a franch1se, the only obhgatlon of the franch1see IS to have pa1d the reqmred contributions 
durmg the franch1se penod Therefore the surplus or def1c1t m the section exiSting at the end of the franch1se IS 
taken on by subsequent franch1See(s) As the franch1see should have no obhgatlon m relation to pensmn 
contributions after the exp•ry date of the franchise, 1t may be considered appropnate that only the proportion of 
the defiCit expected to be 'made good ' by the franch1see over the franch1se term IS recogniSed on 
commencement of the franchiSe and at subsequent balance sheet dates At the commencement of the Stagecoach 
South Western Trams franchiSe a defiCit was recogmsed m respect of the new franch1se 

Stagecoach South Western Trams has no nghts or obhgatlons m respect of the sections of the RPS pensmn 
scheme followmg exp1ry of the related franchiSeS Therefore the hab1hty (or asset) recogmsed for relevant 
sections of the RPS only represents that part of the net defiCit (or surplus) of each section that the employer IS 

obhged to fund (or expected to recover) over the life of the franchise to wh1ch the section relates Where the 
surplus IS fully recoverable over the hfe of the franch1se, no restriction to the surplus IS made 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

1. Accounting policies (continued) 

k) Rehrement benefit oblzgahons (conhnued) 

The company accounts for pensiOns and similar benefits m accordance with FRS 17 "Retirement Benefits" In 
respect of defined benefit plans, obligations are measured at diScounted present value whilst plan assets are 
recorded at market value The operating costs of such plans are mcluded w1thm operating profit and the 
fmancmg costs are mcluded m fmance mcome, service costs are spread systematically over the lives of 
employees and fmancmg costs are recogniSed m the penods m which they ariSe Actuanal gams and losses are 
recogrused Immediately m the statement of total recogniSed gams and losses 

A full actuanal valuation IS undertaken tnenrually for RPS with the surplus/ defiCit bemg updated annually by 
mdependent actuanes usmg the proJected umt credit method The present value of the scheme obligations IS 
determmed by discounting the estimated future cash outflows usmg mterest rates of" AA" -rated corporate 
bonds, which have terms to matunty eqmvalent to the terms of the related obligations 

I) Govemment grants 

Revenue based government grants are credited to the profit and loss account m the penod of receipt so as to 
match them with the expenditure towards which they are mtended to cover 

m) Related parhJ transactwns 

As a wholly owned subsidiary undertakmg of Stagecoach Group pic, the company has taken advantage of the 
exemption m FRS 8 'Related Party DISclosures' from disclosmg transactions with wholly owned fellow group 
undertakmgs 

n) Drmdends 

Dividends on ordmary shares are recorded m the company's fmancial statements m the penod m which they 
are approved by the company's shareholders, or m the case of mtenm dividends, m the penod m which they 
are paid 

o) Share-based payments 

Certam of the company's employees are granted eqmty settled share based payments by the parent company 
The company has applied the optional exemption contamed w1thm FRS 20, which allows It to apply the 
standard only to share options granted after the 7 November 2002 that have not vested by 1 May 2005 

1) Eqwhj-settled transactwns 

The cost of eqmty settled transactions with employees IS measured by reference to the fair value at the 
date at which they are granted and IS recogmsed as an expense over the vesting penod In valumg 
eqmty settled transactions, no account IS taken of any non-market based vesting conditions and no 
expense IS recogmsed for awards that do not ultimately vest as a result of failure to satisfy a non-market 
based vesting condition None of the Stagecoach Group pic's eqmty-settled transactions have any 
market based performance condttions 

Fatr value for eqmty-settled share based payments ts estimated by the use of the Black-Scholes pncmg 
model 

At each balance sheet date before vesting the cumulative expense IS calculated based on management's 
best estimate of the number of eqmty mstruments that wtll ultimately vest takmg mto constderation the 
likelihood of achtevmg non-market based vesting condttions 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 Apnl 2012 

1. Accounting policies (continued) 

o) Share-based payments (contmued) 

n) Cash-settled trmzsactwns 

The cost of cash settled transachons IS measured at fair value Fair value IS eshmated mihally at the 
grant date and at each balance sheet date thereafter unhl the awards are settled Market based 
performance condihons are taken mto account when determmmg fair value 

Fair value for cash-settled share based payments (bemg only those that relate to the Long Term 
Incenhve Plan) IS estimated by use of a szmulahon model 

Dunng the veshng penod, a liability IS recogniSed represenhng the eshmated fair value of the award 
and the porhon of the veshng penod expired as at the balance sheet date 

There were no accruals for the penod ended 28 Apnl2012 (30 Apnl2011 £ml) 

m) Clwzce of Settlement 

The company can choose to settle awards under the Long Term Incenbve Plan m either cash or eqmty 
although II currently mtends to settle all such awards m cash Awards under the Long Term Incenhve 
Plan are accounted for as cash-settled transachons (see above) 

Addihonal disclosures regardmg the share schemes operated by Stagecoach Group pic, m which some 
employees of Stagecoach South Western Trams Limited parhcipate, are provzded m the fmancial 
statements of Stagecoach Group pic 

p) Provzswn for l!abzlztzes 

The company receives claimS from customers and employees for mczdents resulhng m personal InJUry 
ProvisiOn zs made for the esbmated cost to the company to settle claims for mcidents that fall below the 
Insurance deduchble and occurrmg pnor to the balance sheet date 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

2. Turnover 

The turnover and profit on ordmary achvittes before taxatton were denved wholly from the company's 
prmcipal acttvittes Withm the Umted Kingdom 

3. Operating profit 

The operating profit for the penod IS stated after chargmg/(credittng) 

Staff costs (note 6e) 

DepreCiatton (note 11) 
Auditors' remuneratton - for audit of the Company's fmancial 
statements 
Network Ratl charges -Track access 

- Vanable track access 

-Statton leases/long-term 
statton charges/ access 

- Depot leases 
- Electric tractton charge 
- Other performance 

recovenes 
Operattng lease rentals - Passenger rolhng stock 

Revenue grant 

Revenue support/ franchiSe rebate 

Rental mcome 

Repairs and mamtenance 

Amorttsatton of mtangible assets (note 10) 

28 April 2012 
£000 

52 weeks 

182,798 

2,885 

87 

68,294 

12,486 

26,460 

8,720 
31,026 

(11,258) 

105,309 

322,856 

(87,133) 

(6,247) 

13,287 

1,080 

30 A prtl 2011 
£000 

52 weeks 

174,930 

1,613 

84 

64,279 

12,117 

26,282 

8,660 
29,292 

(2,506) 

103,422 

253,427 

(68,321) 

(5,603) 

13,774 

1,080 

Other operattng mcome compriSes revenue mCidental to the company's pnncipal acttvity It mcludes rental 
mcome, adverhsmg Income, stahon access mcome and commiSSIOns recetved 

Non-audit fees of £9,000 (2011 £9,000) were payable to PncewaterhouseCoopers LLP dunng the pertod relattng 
to Office of Ratl Regulatton and covenant work for the company and revenue support assessment 

4. Finance Income and Charges 

a) Fmmzce Income 

Bank deposits and short term loans 

Group mterest receivable 

Net pens ton fmance mcome (note 21 b) 

- Expected return on assets 

- Interest on pension scheme habihttes 

- Unwmdmg of franchise adjusttnent 
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28 April 2012 

£000 

52 weeks 

1,157 

299 

22,097 

(21,842) 

4,273 

5,984 

30 A pnl 2011 

£000 

52 weeks 

1,160 

249 

19,776 

(21,007) 

4,809 

4,987 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

b) Fmance Charges 

Interest pard 
Bank charges 

5. Dividends 

Intenm drvrdend £160,000 per ordmary share (2011 £150,000) 

6. Information regarding directors and employees 

a) Dzrectors emoluments 

Emoluments of directors were 

Aggregate emoluments 

Durmg the year three drrectors exerciSed share ophons (2011 ml) 

b) Penswns 

28 April 2012 
£000 

52 weeks 
(912) 

(87) 
(999) 

28 April 2012 
£000 

52 weeks 
32,000 

28 April 2012 
£000 

52 weeks 

602 

30 Apnl2011 
£000 

52 weeks 
(1,079) 

(90) 
(1,169) 

30 Apnl2011 
£000 

52 weeks 
30,000 

30 Apnl2011 
£000 

52 weeks 

496 

The number of directors who were members of the South West TrairiS pensiOn scheme was as follows 
28 April 2012 30 Apnl 2011 

Number Number 

Defmed benefit schemes 4 3 

c) Hrghest pard dzrector 

Directors' emoluments (mcludmg benefits m kmd but excludmg pensron contnbuhons) mcluded 

Total emoluments 

28 April 2012 30 Apnl 2011 
£000 £000 

52 weeks 
213 

52 weeks 
213 

The hrghest pard drrector m the penod ended 28 Apnl2012 had £52,000 accrued pensron entitlement under the 
company's defmed benefrt scheme (2011 £53,000) and £282,000 accrued lump sum entitlement at 28 Apnl 2012 
(2011 £46,000) 

d) Tire average monthly mmrber of persons employed by tire company (mcludmg executrve dzrectors) drmng tire ftnancral 
penod rs analysed below 

By achvrty 

Operahons/Engmeenng 
Commercrai/Retarl 
Management/ Admrmstrahon 

24 Sf AGECOACH SOUTH WESTERN TRAINS LIMITED 

28 April 2012 
Number 

2,721 
1,560 

143 
4,424 

30 Apnl2011 
Number 

2,655 
1,553 

145 
4,353 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

6 Informabon regardmg directors and employees (conhnued) 

e) Employment costs of all employees (mc/udmg executrve drrectors) were as follows 

Wages and salanes 

Social secunty costs 

PensiOn costs 

Share based payments 

7. Tax on profit on ordinary activities 

a) Clrarge for tire penod 

Current tax 
UK corpora bon tax on profits of the penod 
Adjushnents m respect of pnor year 
Total current tax 

Deferred tax 
Ongmahon and reversal of hmmg differences 
Adjushnents m respect of prror penods 

Total deferred tax 

Tax on profit on ordinary activities 

b) Factors affectrng tire tax clrarge for tire penod 

The tax assessed for the penod IS lower (2011 lower) than the 
standard rate of corpora bon tax m the UK 25 84% (2011 27 84%) 
The differences are explamed below 

Profit on ordinary activities before taxation 
Profrt on ordmary achvihes mulhphed by the standard rate of 
corpora bon tax m the UK of 25 84% (2011 27 84%) 
Effect of: 
Non tax deductrble expenditure and other permanent 
differences 
Treahnent of mter-company transachons 

Capital allowances for the perrod m excess of depreciahon 
PensiOn cost rehef m excess of pension cost charge 
Share based payments 
Adjustments m respect of pnor penods 
Current tax charge for the penod (note 7a) 
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28 April 2012 

£000 

52 weeks 

147,712 

11,860 

22,361 

865 

182,798 

28 April 2012 
£000 

52 weeks 

11,625 
(2) 

11,623 

1,569 
560 

2,129 

13,752 

28 April 2012 
£000 

52 weeks 

48,608 

12,558 

292 

41 

(631) 
(779) 

144 
(2) 

11,623 

30 Apnl 2011 

£000 

52 weeks 

141,623 

10,651 

21,527 

1,129 

174,930 

30 Apnl 2011 
£000 

52 weeks 

13,548 
281 

13,829 

1,546 
803 

2,349 

16,178 

30 Aprrl 2011 
£000 

52 weeks 

51,357 

14,298 

142 

(13) 

(547) 
(620) 

288 
281 

13,829 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

7 Tax charge on profit on ordmary acbvibes (conbnued) 

c) Factors that may affect fuh~re tax charges 

In the 2012 budget on 21 March 2012, the UK Government announced Its mtenbon to reduce the UK Corporate 
Income Tax rate to 22% by 1% per annum over the next two years At 28 Apnl 2012 no change m the rate of tax 
was substanbvely enacted m law, but a 1% decrease m the rate to 23% IS expected to be enacted m the year 
endmg 30 Apnl 2013 Had thiS change of rate to 23% been substanbvely enacted as of the balance sheet date, the 
esbmated Impact on the balance sheet would be a reducbon m the deferred tax asset of £0 494m from £11 856m 
to £11362m 

8. Operating leases and similar commitments 

Stagecoach South Western Trams Limited has contracts with Network Rail for access to the railway (track) 
mfrastructure, leasmg of stabons and depots The company also leases rolhng stock and bcket machmes 
Annual commibnents under the rolhng stock operabng leases exprrmg as follows are 

Under one year 
Between one year and five years 
Over five years 

Annual commihnents under other operahng leases expmng as follows are 

2012 
£000 

Land& Other 
Buildings 

Under one year 64 1,114 
Between one year and five years 2,822 90,669 
Over five years 613 

3,499 91,783 

9. Fixed asset!{lnvestments 

The company holds the followmg mvesbnents 

2012 
£000 

110,691 

Land& 
Bmldmgs 

147 
436 
570 

1,153 

2011 
£000 

2011 
£000 

102,843 

Other 

94,467 

94,467 

50% (one 4p share) of the Issued share capital of ATOC Limited The prmCipal achvity of ATOC Limited IS a 
trade assoCiabon promobng passenger transport ATOC Limited IS mcorporated m the UK 

53% (one 4p share) of the ISsued share capital of Rail Settlement Plan Limited The prmCipal acbvity of Rail 
Settlement Plan Limited IS to provide a settlement service to the Railway Industry Rail Settlement Plan Limited 
IS mcorporated m the UK 

53% (one 4p share) of the ISsued share capital of Rail Staff Travel Limited The prmc1pal acbvity of Rail Staff 
Travel Lrrmted IS to provide a service to g1ve railway employees access to tram operabng compames passenger 
services Rail Staff Travel Limited IS mcorporated m the UK 

53% (one £1 share) of the Issued share capital of NRES Limited The pnnCipal achvity of NRES Limited IS to 
provide a nahonal rail telephone enquiry service NRES Limited IS mcorporated m the UK 

All these shareholdmgs were transferred to the company on 4 February 2007 from one of the previOus franchise 
operators, South West Trains Limited 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

9 F1xed assets/Investments (conbnued) 

53% (one £1 share) of the ISSued share cap1tal of Tram Informabon Serv1ces L1m1ted (TIS) The prmnpal 
achv•ty of TIS L1m1ted •s to prov1de ra1l enqumes other than telephone enqumes, wh1ch are handled by NRES 
L1m1ted TIS Lmuted IS mcorporated m the UK 

The shareholdmg m Tram Informabon Serv1ces L1m1ted was 1ssued on 4 Apnl 2011 

The company 15 a member of Tnbute L1m1ted, Gemm1 Apphcabons L1m1ted and Network Rail Lim1ted w1th 
hab1hty hm1ted by guarantee to £1 m each The company 15 also a member of Rail Safety and Standards Board 
Lmuted w1th habll1ty hm1ted by guarantee to £100,000 

10. Intangible fixed assets 

Cost 

At 30 Apnl 2011 and 28 Apnl2012 

Accumulated amortisation 

As at 30 Apnl 2011 

Amorbsabon for the penod 

As at 28 Apnl 2012 

Net Book Value at 30 April 2011 

Net Book Value at 28 April 2012 

Franch1se 
lTanstbon costs 

£000 

274 

115 

27 

142 

159 

132 

Rail franch1se Total Intang•ble 
Assets 

£000 £000 

10,532 

4,455 

1,053 

5,508 

6,077 

5,024 

10,806 

4,570 

1,080 

5,650 

6,236 

5,156 

The Ra1lway Franch1se mtang.ble asset relates to the pensiOn defic1t m exiStence at the start of the franchiSe, 
for wh1ch a correspondmg mtang1ble asset IS recogmsed, reflecbng a cost m acquumg the nght to operate 
the franch1se for the penod to February 2017 

The Franch1se Trans1bon Costs mtang1ble asset relates to the costs assoc.ated w1th the 1mbabon of the new 
franchiSe 

The amorbsabon of the mtang1ble assets IS mcluded w1thm operabng costs m the profit and loss account 

27 Sf AGECOACH SOUTH WESTERN TRAINS LIMITED 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

II. Tangible fixed assets 

Bmldmgs- Assets Total Fixed 

Short Term 
Plant, fixtures 

under Assets 

Leasehold 
& httmgs 

construcbon 

£()()() £()()() £()()() £()()() 

Cost 

At 30 Apnl 2011 5,600 6,265 41,435 53,300 

Addibons 55 2,796 24,256 27,107 
DISposals (14,544) (14,544) 
Transfers 1,558 5,073 (6,631) 

At 28 Aprd 2012 7,213 14,134 44,516 65,863 

Accumulated Depreciation and 
Impairment 
At 30 Apnl 2011 2,511 2,690 16,014 21,215 
Charge for the penod 980 1,905 2,885 
DISposals 

At 28 Apnl 2012 3,491 4,595 16,014 24,100 

Net Book Value at 30 April2011 3,089 3,575 25,421 32,085 

Net Book Value at 28 April2012 3,722 9,539 28,502 41,763 

It IS the mtenbon of Stagecoach South Western Trams Limited to sell certam assets to Network Rail under an 
Asset Purchase Agreement once the projects are completed The cost of assets, which are subsequently to be 
sold, amounted to £141m at 28 Apnl2012 (2011 £194m) These assets are classified as "Assets under 
construcbon" at both balance sheet dates and have not therefore been depreciated 

12. Stocks 

Raw matenals and consumables 

2012 
£000 

1,989 

2011 
£000 

1,875 

There IS no matenal difference between the balance sheet value of stocks and their replacement cost 

13.Debtors 
2012 2011 
£000 £000 

Amounts falhng due withm one year 
Trade debtors 72,735 67,000 

Amounts owed by group undertakmgs 49,862 46,562 

VAT debtors 6,237 6,237 

Other debtors 11,774 12,651 

Prepayments and accrued mcome 17,975 12,680 

158,583 145,130 

Amounts falhng due after more than one year 
Employee loans 18 26 
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For the 52 weeks ended 28 April 2012 

13 Debtors (conbnued) 

The employee loans represent mterest free loans given to employees upon relocabon, these loans are repayable 
over a term of up to 25 years No duector has benefited from these loans 

The amounts owed by group undertakmgs pnmanly relate to a loan to Stagecoach Group pic of £49 Om (2011 
£46 Om) which IS payable on demand and attracts mterest based on one month London Inter Bank B1d Rate 
(LIBID) and amounts owed by Stagecoach Group pic for corporabon tax £0 2m (2011 £0 2m) The corporabon 
tax receivable and all other amounts owed by group undertakmgs are payable on demand and do not attract 
mterest 

14. Deferred tax asset 

Accelerated capital allowances 
Other bmmg differences 

Deferred tax asset excluding that related to pension liability 

Deferred tax asset related to pensiOn habi11ty (note 21b) 
Deferred tax asset 
Asset as begmmng of the penod 
Deferred tax charge m profit and loss account (note 7a) 

Deferred tax (charge)/ credited to the statement of total 
recognised gams and losses 
Total asset at end of the period 

15. Creditors: amounts falling due within one year 

Trade creditors 

Amounts owed to group undertakmgs 

Deferred season bcket mcome 

Corporabon tax creditor 

Other tax and social secunty 

Accruals and deferred mcome 

2012 
£()()() 

1,487 
1,627 

3,114 

8,742 
11,856 
14,126 

(2,128) 

(142) 

11,856 

2012 
£()()() 

80,682 

4,254 

52,926 

6,705 

4,574 

127,380 

276,521 

2011 
£()()() 

2,356 
2,161 

4,517 

9,609 
14,126 
14,911 

(2,349) 

1,564 

14,126 

2011 
£()()() 

79,227 

4,242 

46,980 

8,049 

4,339 

116,330 

259,167 

The amounts owed to fellow group undertakmgs relate to management recharges which are payable on 
demand and do not attract mterest 

16. Provisions for liabilities 
Restructuring Claims Total 

prOVISIOn provision 2012 
£()()() £000 £()()() 

At 30 April 2011 1,489 9,536 11,025 

Charged to the profit and loss account 262 1,749 2,011 

UbliSed m penod (976) (1,084) (2,060) 

At 28 Apnl 2012 775 10,201 10,976 
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16 ProviSIOns for habiithes (conhnued) 

A provtswn of £0 8m (2011 £1 5m) has been made m respect of a re-organiSahon wtthm the company The 
provisiOn IS expected to be uhhsed over the next year 

The company recetves clatms from customers and employees for mCidents resulhng m personal InJury 
ProviSion of £102m (2011 £9 5m) IS made for the eshmated cost to the company to settle clatms for mCidents 
that fall below the msurance deduchble, whtch have occurred pnor to the balance sheet date The provisiOn IS 

expected to be uhhsed over the next 5 years 

17. Pension liability 

Gross penston habthty 
Deferred tax asset (note 14) 
PensiOn ha bthty, net of deferred tax 

2012 
£000 

(36,433) 
8,742 

(27,691) 

2011 
£000 

(36,959) 
9,609 

(27,350) 

Deferred tax IS recogniSed only on the subsequent movements m the penston habthty as shown above 

See note for 21(b) for further details about accounhng for penswns 

18. Called up share capital and share premium 

Allotted, called-up and pard 
200 (2011 200) ordmary shares of £1 each 

As at 30 Aprii2011 and 28 Apnl 2012 

19. Contribution reserve 

Number 
of 

Shares 

200 

Ordmary 
Shares 

£ 

200 

2012 
£ 

200 

Share 
Premium 

£ 

199,800 

The movement m the contnbuhon reserve for the penod can be analysed as follows 

As at 30 Apnl 2011 

Share based payments charge 

As at 28 April 2012 
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2011 
£ 

200 

Total 

£ 

200,000 

2012 
£000 

4,339 

538 

4,877 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

20. Profit and loss account 

The movement m the profit and loss account for the penod can be analysed as follows 

As at 30 Apnl2011 

Profit for the fmanctal penod 

Dtvtdend 

Recogntsed gam and losses on defmed benefit pensiOn schemes 

As at 28 April 2012 

21. Guarantees and other financial commitments 

a) Capttal comnutments 

Capttal commitments on stabon Improvements, maJor 
proJects and other capttalttems 

b) Penswn scheme 

2012 
£000 

2,102 

2012 
£000 

4,645 

34,856 

(32,000) 

(2,630) 

4,871 

2011 
£000 

2,822 

Both South West Trams and Island Lme operated under the terms of a franchiSe agreement that expued on 4 
February 2007 and from that date they operated under one, new franchiSe agreement, Stagecoach South 
Western Trams 

On commencement of the new franchiSe, the actuanal valuabons performed on the South West Trams and 
Island Lme secbons of the scheme were updated to gtve a habthty on commencement of the new Stagecoach 
South Western franchise, representing the obligations of the new franchtsee to fund the scheme over the penod 
of the 10 year franchiSe 

Htstory of the So11tlt West Trams scheme 

The Ratlways Pension Scheme (RPS) was established on 31 May 1994 by the Ratlways Pension Order 1994 It 
succeeded the BR Pension Scheme, whtch Itself was establiShed on 1 Apnl1987 by the mergmg of the New 
Section of the Bnbsh Railways Superannuation Fund and the Bnbsh Railways (Wages Grades) PensiOn Fund 
On 1 October 1994 all of the assets and habiltbes of the BR Pens ton Scheme were transferred to the RPS m 
accordance wtth the provisiOns of the Order All active members were transferred to the Shared Cost Secbon of 
the RPS, and all pensiOners and deferred pensioners were transferred to the closed 1994 Pensioners Section of 
the RPS The RPS IS a defmed benefit occupational pension scheme m whtch costs are formally shared between 
the employer (60%) and the employee (40%) The RPS scheme IS open to all employees of the company and IS 

admmtstered by Ratltrust (Holdmgs) Ltmtted through Its wholly owned substdtary, Ratlways PensiOn Trustee 
Company Ltmtted On 4 February 1996 the South West Trams section of the RPS was created and the 
appropnate share of the assets of the Shared Cost Secbon was allocated m accordance wtth the PensiOn Trust of 
theRPS 
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21 Guarantees and other fmane~al comrmtrnents (conbnued) 

b) PellSJOII scheme (co11tmued) 

The last completed tnenmal actuanal revtew of the South West Trams secbon of the RPS, was earned out as at 
31 December 2010 as part of the overall trtenmal actuanal revtew of the RPS The revtew was commtsswned by 
the Trustees and was earned out by mdependent qualified actuanes, Watson Wyatt Partners, usmg the 
projected umt fundmg method The defiCit at the tnenmal valuabon on the South West Trams sec bon of the RPS 
was £50 9m The mam fmane~al assumpbons used were 

Return on mvestrnents 
Non pensiOner 
PensiOner 

Paymflabon 
Pnce mflabon 
State baste pensiOn mcreases 

%per Annum 

759 
5 78 
423 
3 20 
450 

From June 2006, all parbes have agreed a reviSed contrtbubon schedule, wtth company contnbubons at 60% 
and employee contnbubons at 40% of the total contrtbubon rate 

Further mformabon wtth regard to the htstory of the South West Trams secbon of the RPS scheme and expected 
long-term returns on assets and liabiitbes, IS diSclosed m the South West Trams Ltmtted statutory fmancml 
statements for the penod ended 28 Apnl 2007 

H1story of the Island Lme scheme 

On 13 October 1996 the Island Lme secbon of the RPS was created and the appropnate share of the assets of the 
Shared Cost Secbon was allocated m accordance wtth the PensiOn Trust of the RPS The RPS IS a defmed benefit 
occupabonal pensiOn scheme m whtch costs are formally shared between the employer (60%) and the employee 
(40%) The RPS scheme IS open to all employees of the company and IS admmiStered by Radtrust (Holdmgs) 
Ltmtted through tts wholly owned substdtary, Ratlways Penston Trustee Company Ltmtted 

The last completed trtenntal actuanal revtew of the Island Lme secbon of the RPS was earned out as at 31 
December 2010 as part of the overall trtenntal actuanal revtew of the RPS The revtew was commtsstoned by 
the Trustees and was earned out by mdependent qualified actuanes, Watson Wyatt Partners, usmg the 
projected umt fundmg method The defictt at the trtenmal valuabon on the Island Lme secbon of the RPS was 
£0 3m The mam fmane~al assumpbons used were 

Return on Investments 
Non pensiOner 
PensiOner 

Pay mflabon 
Pnce mflabon 
State baste pensiOn mcreases 

%per Annum 

759 
5 78 
423 
320 
450 

From June 2006, all parbes have agreed a reviSed contrtbubon schedule, wtth company contrtbubons at 60% 
and employee contrtbubons at 40% of the total contrtbubon rate 

Further mformalton wtth regard to the htstory of the Island Lme sec bon of the RPS scheme and expected long­
term returns on assets and liabtlibes, IS dtsclosed m the Island Lme Ltmtted statutory fmane~al statements for 
the penod ended 28 Apnl2007 
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21 Guarantees and other fmanctal commitments (conbnued) 

b) Penswn scheme (continued) 

Comme.ICellleJit of tile 11ew frallclnse 

On transfer of a franchiSe, the only obhgabon of the franchtsee IS to have patd the reqmred contrtbubons durmg 
the franchtse penod Therefore the surplus or deficit m the secbon ex!Stmg at the end of the franchtse IS taken 
on by subsequent franch!See(s) As the franchtsee should have no obhgabon m relabon to penston contrtbubons 
after the expuy date of the franchiSe, tl may be constdered appropnate that only the proportion of the deftctt 
expected to be 'made good' by the franchisee over the franchtse term ts recogmsed on commencement of the 
franchtse and at subsequent balance sheet dates At the commencement of the South Western franchtse a deftctt 
was recogniSed m Stagecoach South Western Trams Ltmtted m respect of the new franchiSe 

Stagecoach South Western Trams Ltmtted has no nghts or obhgations m respect of the sections of the RPS 
pensiOn scheme followmg exptry of the related franchtses Therefore the habthty (or asset) recogmsed for 
relevant sections of the RPS only represents that part of the net defictt (or surplus) of each section that the 
employer IS obhged to fund (or expected to recover) over the hfe of the franchtse to whtch the secbon relates 

The calculations used for FRS 17 dtsclosures have been based on the most recent actuanal valuabon earned out 
by Watson Wyatt Partners on the 31 December 2010, whtch has been venfied by mdependent professiOnal 
qualified actuanes to take account of the reqUirements of FRS 17 

The maJor assumptions used by the actuary were as follows 

Rate of mcrease m salanes 
Rate of mcrease of pensiOns m payment 
DIScount rate 
Retatl pnce mdex (RPI) 
Consumer pnce mdex (CPI) 

Mortality assumptiOns used m valuations 

Current pensiOner aged 65 - male 
Current pensiOner aged 65 - female 
Future pensioners at age 65- (aged 45 now)- male 
Future pensiOners at age 65- (aged 45 now)- female 

The assets m the scheme and the expected rates of return were 

2012 
% 

Equtties 8.3% 
Bonds 4.3% 
Cash 3.4% 
Property 7.5% 
Total 

2012 
£000 

335,579 
58,482 
2,321 

67,765 
464,147 

28 April 2012 
% 

4.1 
2.1 
5.2 
3.1 
2.1 

31 December 
2010 
20.6 
24.4 
22.9 
26.6 

2011 
% 

83 
57 
47 
75 

30 Apnl2011 
% 

43 
33 
56 
33 

NfA 

31 December 
2007 
198 
237 
222 
259 

2011 
£000 

336,986 
58,728 
2,330 

68,050 
466,094 

The expected long-term rate of return and the value of assets m the Island Lme and South West Trams sections 
of the RPS scheme at balance sheet dates pnor to 28 Apnl 2007 were diSclosed m the Island Lme Ltmtted and 
South West Tratns Ltmtted statutory fmanctal statements 
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21 Guarantees and other fmanc1al commitments (conhnued) 

b) Pei!SJOII scheme (co11tmued) 

Analysis of amounts charged to the profit and loss account 

2012 
£()00 

Charge to operahng profits 
- Current service cost 21,570 
- Curtailment 

Total operating charge 21,570 

Fmance (mcome)fcost 

2011 
£000 

20,664 

20,664 

2010 2009 2008 2007 
£000 £000 £000 £000 

15,676 13,403 14,625 3,248 
(500) (800) (279) 

15,176 12,603 14,346 3,248 

- Expected retu m on assets (22,097) (19,776) (15,344) (20,759) (20,327) ( 4,461) 
-Interest on pension scheme habil1bes 21,842 21,007 16,823 16,215 14,033 3,082 
- Unwmdmg of franchise adJUStment (4,273) (4,809) (2,395) 

Net return (4,528) (3,578) (916) (4,544) (6,294) (1,379) 

BRASS contributions 

BRASS contnbubons are add1bonal fundmg contnbuhons made by employees, which are matched by the 
employer We have recorded the current year employer contnbuhons of £881,000 (2011 £930,000) as defmed 
contnbuhon pensiOn expenses 

Analysis of amounts recognised in the company's statement of total recognised gains and losses (STRGL): 

2012 2011 2010 2009 2008 
£()00 £000 £000 £000 £000 

Actual return less expected return on pensiOn 
scheme assets 

Amount (24,116) 20,395 75,417 (140,143) (34,005) 
Percentage of scheme assets (5.20%) 438% 181% (441%) (8 0%) 

Expenence gams and losses ansmg on the scheme 
habil1hes 

Amount (12,250) (16,167) 31,190 32,394 (14,268) 
Percentage of the present value of the 2.45% (3 47%) 70% 96% (33%) 
scheme habiiiiies 

Changes m assumphons underlymg the present 
value of the scheme hab1hhes 51,370 248 (169,235) 32,229 49,301 
Franchise adJUStment (17,492) (12,862) 47,262 34,707 
Total actuanalloss recogmsed m SfRGL 

Amount (2,488) (8,386) (15,366) (40,813) 1,028 
Percentage of the present value of 
scheme habiiiiies 0.50% (1 80%) (3 4%) (12 1 %) 02% 

The history of expenence gams and losses on the Island Lme and South West Trams sechons of the RPS scheme 
for penods pnor to 28 Apnl 2007 IS disclosed m the Island Lme Limited and South West Trams Limited 
statutory fmanCial statements 
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21 Guarantees and other fmanCtal commitments (continued) 

b) Penswn scheme (coutmued) 

The movements m the surplus durmg the penod are as follows 

Deficit m the scheme at the begmnmg of the penod 
Movement m the year 

Current servtce cost 
Contnbuhons 
Other fmance mcome 
Actuanalloss 

DefiCit m the scheme at the end of the penod 

2012 
£000 

(36,959) 

(21,570) 
20,056 
4,528 

(2,488) 
(36,433) 

2011 
£000 

(30,800) 

(20,664) 
19,313 

3,578 
(8,386) 

(36,959) 

The balance sheet amounts as at 28 Apnl 2012 measured m accordance w1th the reqmrements of FRS 17 were as 
follows 

Total market value of assets 
Present value of scheme habil1hes 

Gross hab1hhes 
AdJUStment for members' share of deficit (40%) 
Franchise adJustment 

Penswn liability before tax 
Related deferred tax asset 
Net penswn hab1hty (note 17) 

Reconciliation of fair value of scheme assets 

At 30 Apnl 2011 

Expected return on plan assets 
Actuanal (losses)/ gams 
Employers contnbuhons 
Members contnbuhons 
Benefits pa1d 
At 28 April2012 

Reconciliation of present value of scheme liabilities 

At 30 Apnl2011 

Current servtce costs 
Interest costs 
Unwmdmg of franch1se adJustment 
Members contnbuhons 
Actuanal (losses) - expenence ga1ns and losses 
Franch1se adJustment 
Actuanal gams- changes m assumptions 
Benef1ts pa1d 
At 28 Apnl 2012 
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2012 
£000 

464,147 

(630,022) 
66,350 

63,092 
(500,580) 
(36,433) 

8,742 
(27,691) 

2012 
£000 

466,094 

22,097 
(24,116) 

20,056 
3,572 

(23,556) 
464,147 

2012 
£000 

(503,053) 

(21,570) 
(21,842) 

4,273 
(3,572) 

(12,250) 
(17,492) 

51,370 
23,556 

(500,580) 

2011 
£000 

466,094 

(654,878) 
75,514 
76,311 

(503,053) 
(36,959) 

9,609 
(27,350) 

2011 
£000 

417,773 

19,776 
20,395 
19,313 
3,488 

(14,651) 
466,094 

2011 
£000 

(448,573) 

(20,664) 
(21,007) 

4,809 
(3,488) 

(16,167) 
(12,862) 

248 
14,651 

(503,053) 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

21 Guarantees and other fmancml commitments (continued) 

b) PellSIOti scheme (co11tmued) 

The Directors beheve that the company has no nghts or obligations m respect of the RPS scheme followmg 
expiry of the franchiSe The pensiOn asset IS expected to be wholly recoverable over the hfe of the 
franchiSe, so no franchiSe adJUStment to restrict the surplus recogmsed has been made 

The expected contributions for the commg year are £23m 

Followmg changes mtroduced by the UK Government m 2010, and m accordance With the rules of the 
Scheme, the Trustees of the Scheme have confirmed that CPI rather than RPI shall be used as the basiS of 
revaluation for pensiOns All other thmgs bemg equal, the resulting change of assumption would be 
expected to lower the pensiOn habihties and charges associated with the Scheme However, the amended 
contribution schedule agreed for the 2010 tr1enmal valuation results man mcrease m contributions rates 
payable from 1 July 2012 (despite the mclus10n of CPI m the valuation assumptiOns) As such no reduction 
was recogmsed m the profit and loss charge for the 2012 accounts giVen contributions were due to mcrease 

The estimated Impact of usmg CPI for valumg the scheme hab1hties m the balance sheet was recorded as at 
the year-end, and the Impact of applymg CPI will be reflected m the service charge m the profit and loss 
account m the year endmg 30 Apnl2013 along with the Impact from the mcreases m the contribution rates 

c) Co11tmgellt lwbiiihes 

The company, together with certam other group undertakmgs, IS a member of a group for Value Added 
Tax purposes, and techrucally stands hable m the event of default by any other group undertakmg 

22. Related party disclosure 

The fellow group undertakmg National Transport Tokens Limited IS a 99 9% owned subsidiary of Stagecoach 
Group pic For the penod ended 28 Apnl2012, National Transport Tokens Limited redeemed tokens presented 
by the Company With a value of £58,000 (2011 £175,000) As at 28 Apnl2012 the Company has a receivable of 
£16,000 (2011 £21,000) owed by National Transport Tokens Limited 

23. Share based payments 

The Company operates a Save as You Earn Scheme ("SA YE") and an Executive Participation Plan ("EPP") 
Further detatls of each of these arrangements are giVen below All share options referred to m thts note 
relate to ordmary shares of Stagecoach Group pic, the ultimate parent of the Company 

Share based payment charges of £0 9m (2011 £11m) have been recogmsed m the profit and loss account 
durmg the year m relation to the above schemes 
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Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

23 Share based payments (conbnued) 

Save as You Earn Scheme 

In August 2008, all ehgtble employees were mvtted to parhctpate m a new SA YE scheme wtth a three-year 
dura bon starbng m September 2008 

Grant date 

Share pnce at grant/ award date (£) 

ExercJse pnce (£) 

Number of employees holdmg ophons/umts at 28 Apnl 2012 

Shares under opbon/nohonal umts at 28 Apnl 2012 

Veshng penod (years) 
Expected volahhty 

Ophon/ award hfe (years) 
Expected hfe (years) 
Rtsk free rate 

Expected dtvtdends expressed as an average annual dividend yteld 

Expectabons of meehng performance cntena 

Fa1r value per opbon/nohonal umt at grant date(£) 

Opbon pncmg model 

One tssue from the SA YE scheme was m opera bon dunng the year as follows 

Issue 

E 

Ophongrant 
date 

1 September 
2008 

Savmgs contract 
start date 

1 October 
2008 251 775p 

Date from whtch 
exerctsable 

1 October 
2011 

October 2008 I 
32750 

25178 

3 

30% 
35 

3 
443% 
137% 
100% 

114 

Black-Scholes 

Exptry date 

31 March 
2012 

The exptry date of any mdtvtdual SA YE ophon can be extended to be stx months followmg the date of payment 
of the fmal amount due under the related savmgs account and m certam cucumstances can be extended to no 
later than twelve months after the exptry date shown above 

The changes m the number of parhctpabng employees and ophons over ordmary shares were as follows 

Begmnmg of year 
Cancelled m year 
Forfetted m year 
Exerctsed m year 

Begmnmg of year 
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llssue E 

Ordmary shares under ophon 
2,456,854 

(2,070,564) 
(33,221) 

(338,138) 

14,931 



Notes to the financial statements (continued) 
For the 52 weeks ended 28 April 2012 

23 Share based payments (contmued) 

Executive Parttcipation Plan 

Under the EPP, Duectors and semor managers sacnflce part of then actual annual cash bonus and are 
awarded deferred shares wtth an tmbal market value approxtmately equal to the amount of bonus foregone 
The movements m EPP nobonal umts durmg the year were as follows 
Award date 30-Jun-08 10-Dec-09 28-Jun-10 30-Jun-11 Total 
Outstandmg at start of year 55,367 58,949 115,437 Ntl 229,753 
(notiOnal umts) 
A wards granted m year Ntl Ntl Ntl 98,571 98,571 
(nottonal umts) 
Exerc1sed m year (55,367) Ntl Ntl Ntl (55,367) 
(notoonal umts) 
Lapsed m year Ntl Ntl No! Ntl Ntl 
(notoonal umts) 
D1vodends m year Ntl 1,714 3,350 2,860 7,924 
(notoonal umts) 

Outstandmg at end of year Ntl 60,663 118,787 101,431 280 881 
(notiOnal umts) 

Vestmg date 26-Jun-11 10-Dec-12 28-Jun-13 30-Jun-14 

Expected total value of award at tome of grant (£) 194,457 88,918 237,813 251,405 

Closmg share pnce on date of grant (£) 2 68 161 I 90 2 55 

Buy as You Earn Scheme 

BA YE enables ehgtble employees to purchase shares from !herr gross mcome The Company provtdes two 
matchmg shares for every shares bought from the fust £10 of monthly mvesbnent, subject to a maxtmum 
Company contnbubon of shares to the value of £20 per employee per month 

If the shares are held m trust for five years or more, no mcome tax and nabonal msurance wtll be payable The 
matchmg shares wtll be forfetted 1f the correspondmg partnershop shares are removed from trust w1thm three 
years of award 

At 28 Apnl2012 there were 1,883 (2011 Ntl) parbcopants m the BA YE scheme who have cumulabvely 
purchased 192,515 (2011 Nd) shares w1th the Company contnbubng 56,346 (2011 Ntl) matchmg shares on a 
cumulabve basts D1v1dends had been remvested m a further 551 (2011 Ntl) for these parbctpants 

24, Ultimate parent company 

The 1mmed1ate parent undertakmg IS Stagecoach Ra1l Holdmg Ltmtted, a company reg1stered m Scotland 
(number SC 190288) 

The company's ulbmate parent undertakmg and controlhng party 15 Stagecoach Group pic, a company 
regiStered m Scotland (number SC100764), wh1ch os the parent undertakmg and the only group to consohdate 
these fmanCJal statements Cop1es of the Stagecoach Group pic consohdated fmanc~al statements are available 
from 

The Company Secretary 
Stagecoach Group pic 
10 Dunkeld Road 
Perth 
PH15TW 
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