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OFFICE OF RAIL REGULATION 2 PERIODIC REVIEW

ESTABLISHING INCENTIVES FOR CP5 - WORKSHOP
Office of Rail Regulation, 1 Kemble Street, London

9 January 2012

10.00 Refreshments

10.30 Welcome and introduction — Cathryn Ross, Director, Railway Markets and
Economics, ORR

Session 1: Establishing and incentivising delivery of outputs and outcomes
10:45 Overview of ORR’s proposals

11.15 Discussion

Session 2: Aligning incentives between NR and operators to increase efficiency
11:45 Overview of ORR’s proposals

12:15 Discussion

12:45 Lunch

Session 3: Access charges and capacity utilisation incentives

13:15 Overview of ORR’s proposals

13:45 Discussion

Session 4: Network Rail’s financing arrangements and other incentives

14:15 Overview of ORR’s proposals

14:45 Discussion

15:15 Break

Session 5: Disaggregating NR’s price control and financial information by route
15:30 Overview of ORR’s proposals

16:00 Discussion

16.30 Wrap-up and close of workshop
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