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DIRECTORS' REPORT 

The directors have pleasure 1n submitting the1r annual report and financ1al statements for the year 
ended 31 March 2012 

Principal act1v1t1es 

Hull Trams Company Limited ("Hull Trams" or "company") IS a non-franchised, open access mterc1ty 
tram company, wh1ch operates d1rect services between Hull and London K1ng's Cross 

Busmess review and future prospects 

The company's f1nanc1al performance m 2011-12 was d1sappomt1ng 

Turnover was £114k down from the pnor year, wh1ch was satisfactory g1ven the economic 
enVIronment affectmg the markets served by the company 

Operatmg loss was £342k (2010-11 prof1t £1, 735k) The ma1n reasons for the fall 1n prof1tab11ily were 
higher costs for rollmg stock mamtenance, fuel, payroll and consultancy 

Net assets were £697k (2010-11 £1,802k) With the decrease caused by the loss for the financ1al 
year, the payment of a d1v1dend to shareholders of £500k and the recogmt1on of the defmed benefit 
pension scheme liability as detailed m note 21 

Wh1le the external environment rema1ned uncertain and penod1c performance bl1ps caused some 
anx1ety m the med1a and amongst regular customers, the company largely ma1ntamed an equ11ibnum 
pos1t10n m many aspects of what was achieved 

Customers welcomed the £2 4m mternal refresh of our tram fleet, wh1ch IS funded through an 
operatmg lease With the owner, Angel Trams Llm1ted Feedback v1a the company's own market 
testmg and the Independent research undertaken by mdependent ra1l watchdog, Passenger Focus, 
remamed strong With the company ma1ntam1ng 1ts pos1t1on amongst the top tra1n compames 1n the UK 
for customer serv1ce 

In 2012-13, the company plans to 

Build on the work done m 2011-12 by contmumg to operate safe and reliable serv1ces for a 
growmg customer base of more than three quarters of a million people each year, 

Extend 1ts long-distance compet111ve advantage and operational lead on the East Coast Mam Line 
by delivenng even better customer serv1ce, 

Encourage repeat purchase amongst ex1stmg customers whilst ra1s1ng the profile and benefits of 
the company's serv1ces 1n under developed and compet1t1ve markets to dnve sales, 

Offer value for money t1ckets for customers w1th a y1eld that IS acceptable to shareholders, 

To remam the trusted brand for ra1l travel between Yorkshire and London Kmg's Cross, and 

To build further relat1onsh1ps w1th stakeholders and support chantable concerns along the 210 
m1le route between Hull and London K1ng's Cross 

The owner of the company's Class 180 fleet, Angel Tra1ns Llm1ted, has undertaken a £4 5m 
mechamcal and electncal overhaul The overhaul commenced m the latter part of 2011-12 and was 
completed dunng the summer of 2012, 1t Will help to 1mprove operatmg performance The company IS 
now pos1t1oned to dnve orgamc growth Solid execut1on of 1ts engmeenng, operational and 
commerc1al strateg1es Will add value m future years 
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Key performance md1cators 

In order to ass1st m the management of the business the company mon1tors the followmg key 
performance md1cators The decline m passenger revenue was 0 5% (2010-11 3% mcrease) The 
Public Performance Measure ("PPM") mov1ng annual average was 81 8% (2010-11 82 3%) The 
NatiOnal Passenger Survey sat1sfact1on score was 95% dunng th1s year (2010-11 93%) 

Principal nsks and uncertainties 

To fully consider both opportumt1es and nsks, the management team consull regularly R1sk IS an 
Inherent part of domg bus1ness The management of the nsks IS based on a balance of nsk and 
reward determined through careful cons1derat1on of both the potential likelihood and 1mpact The 
pnnc1pal nsks 1denllf1ed by the Board and the correspondmg m1t1gatmg controls are set out below 1n 
no order of pnonty 

Environment and sustamabillty 
The key nsk facmg the company 1n thiS area relates to reducmg the enwonmental 1mpact of the 
bus1ness w1th a focus an reducing waste and energy usage across 1ts tra1ns and office A number of 
1mt1at1ves are 1n place, wh1ch are bemg led by the Safety and Enwonmental Execut1ve Group to meet 
our customers' requirements 1n this area 

Legtslatton and regulation 
The busmess IS subject to numerous laws regulatmg safety procedures, equ1pment specificatiOns, 
employment reqUirements, environmental procedures, msurance coverage and ather operatmg 1ssues 
and cans1derat1ans These laws and regulations are constantly subject to change The costs 
associated w1th complymg With the adopt1an of new leg1slat1an, regulations or other laws could 
adversely 1mpact the results of our operations To help m1t1gate the nsk of leg1slatwe or regulatory 
changes the company and F1rstGroup pic regularly lobbies both government and transport bod1es 

Business strategy 
If the company adopts the wrong busmess strategy or does not Implement 1ts strateg1es effectively, 
the busmess may be negatively Impacted Strateg1c nsk needs to be properly understood and 
managed to deliver long-term growth for the benefit of all stakeholders A clear strategy IS 1n place for 
fares and tram veh1cle mamtenance, which IS regularly momtored 

Colleague engagement, retention and capabiltty 
The company employs around 102 colleagues who are cnt1cal to the success of our busmess 
Mamtammg good relations w1th colleagues and mvestmg 1n their tra1n1ng and development IS essential 
to the efficiency and sustamab11ity of the company's operat1ons 

The company's employment policies and remuneration and benefits packages are regularly rev1ewed 
and des1gned to be compet1t1ve w1th other compames, as well as providing colleagues w1th fulfilling 
career opportumt1es Colleague surveys, performance rev1ews, commumcat1ons w1th trade umons and 
regular commumcat1on of busmess act1V1t1es are some of the methods the company uses to 
understand and respond to colleagues' needs Processes are also 1n place to 1den\ify talent and 
act1vely manage succession planmng throughout the busmess 

Economtc and market rtsks 
The economic slowdown and reducmg JOb secunty IS resultmg m an mcreasmg demand for value from 
customers Challenges to household/busmess disposable 1ncome and compet1tor pncmg pos1t1ons 
can affect the performance of the company 1n terms of both sales and costs Focus contmues on 
delivenng a punctual serv1ce w1th excellent customer serv1ce standards, at a range of fares ensunng 
value for all our customers This IS ach1eved through the contmuous rev1ew of our ac\ive management 
of fare pnces, development of sales channels propos1t1ons and mcreased promot1on and marketmg 
act1v1ty While external cost pressures affect our bus1ness, the company contmues to work hard to 
m1t1gate the 1m pact of these cost pressures on customers and on our overall prof1tab11ity through the 
del1very of cost savmgs 
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Principal risks and uncertainties (contmued) 

Business contmuity and acts of terrorism 
A major 1nc1dent or act of terronsm could 1mpact the company's ability to trade In the event of a 
potentially disruptive 1nc1dent, detailed plans are 10 place to ma1nta10 bus1ness cont1nu1ty 

Financial matters 

The results for the year are g1ven 1n the profit and loss account on page 8, wh1ch shows an overall 
loss of £273k for the financial year (2010-11 profit of £1 ,233k) The directors recommended the 
payment of an mtenm diVIdend of £5,000 per share, wh1ch was paid on 29 July 2011 (2010-11 
£10,000 per share) No final diVIdend was recommended (2010-11 £ml) An 1ntenm d1v1dend of 
£1,000 per share was pa1d on 4 May 2012 for the f1nanc1al year endmg 31 March 2013 

Fmancial instruments 

The company's pnnc1pal fmanc1al assets are bank balances, trade debtors and amounts owed from 
group undertakings The company's cred1t nsk IS pnmanly attnbutable to 1ts trade debtors The 
amounts presented 10 the balance sheet are net of proVISions for doubtful debts The company has 
no Significant credit nsk, With exposure mamly on Rail Industry partners The cred1t nsk on liqUid 
funds IS llm1ted because the counterpart1es are banks The company does not directly enter 1nto any 
denvat1ve financial mstruments 

Gomg concern 

At 31 March 2012 the company had cash at bank and 1n hand of £22k and net assets, mcludmg 
pens1on liability, of £697k The company IS party to a group bankmg arrangement w1th 1ts 1mmed1ate 
parent company, GB Railways Group Pic, and 1ts bank balance IS transferred dally The company has 
Instant access to the balance w1th GB Railways Group Pic, wh1ch was £2,017k at 31 March 2012 

The directors have cons1dered the g01ng concern assumpt1on g1ven the current economic climate and 
have reviewed the company forecasts for the foreseeable future 

After makmg enqUines and cons1denng the company's forecast, the directors have a reasonable 
expectation that the company has adequate resources to contmue 1n operational ex1stence for the 
foreseeable future Accordingly, they contmue to adopt the g01ng concern bas1s 1n prepanng the 
fmanc1al statements 

Supplier payment policy 

The company agrees terms and cond1t1ons for 1!s busmess transact1ons With suppliers Payment IS 
made on those terms subject to the terms and cond1t1ons bemg met by the supplier Trade creditors of 
the company at 31 March 2012 were equ1valent to 45 days' purchases (2010-11 39 days), based on 
the average dally amount mvo1ced by suppliers dunng the year 

Directors 

The directors who held off1ce throughout the year, and to the date of s1gmng these fmanc1al 
statements, except as noted, were as follows 

C Bellamy (res1gned 9 December 2012) 
C Burrows 
D Gausby 
A James 
M Jones 
J Nelson 
K Doughty (appomted 28 November 2011) 
V Barker (appomted 13 October 2011) 
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Employee mvolvement 

Communtcatlon wtth employees ts effected matnly through regular bneftng and negottatlng meettngs 
between the dtrectors, the semor management and employee representattves The bnefing meettngs 
enable semor management to consult employees and to ascertatn thetr vtews on matters likely to 
affect thetr tnterests 

Disabled persons 

The company recogmses t!s obligattons to gtve dtsabled people full and fatr constderatton for all 
vacanctes wtthtn the statutory medtcal reqUirement, whtch have to be met for certatn grades of staff 
Wherever reasonable and practtcable, the company wtll retatn newly dtsabled employees and at the 
same ttme provtde full and fatr opportumttes for the career development of dtsabled people 

Audtt mformatton 

Each of the persons who ts a dtrector at the date of approval of thts report conftrms that 

• as far as the dtrector tS aware, there ts no relevant audtt tnformatton of whtch the company's 
audttor ts unaware, and 

• the dtrector has taken all the steps that he I she ought to have taken as a dtrector tn order to 
make htmself I herself aware of any relevant audtt tnformatton and to establish that the company's 
audttor IS aware of that tnformatton 

Thts conftrmatton ts gtven and should be Interpreted tn accordance wtth the provtston of sectton 418 of 
the Compantes Act 2006 

Audttor 

The company has passed an electtve resolutton dtspenstng wtth the reqUirement to appotnt an audttor 
annually Delottte LLP have tndtcated thetr Willingness to conttnue as audttor of the company and are 
therefore deemed to be reappotnted for a further term 

Approved by the Board of Dtrectors 
And stgned by order of the Board 

D Gausby 
Dtrector 

1<.. December 2012 

41
h Floor 

Europa House 
184 Ferensway 
Hull, HU1 3UT 
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STATEMENT OF DIRECTORS' RESPONSIBILITIES 

The directors are responsible for prepanng the annual report and the financial statements m 
accordance With applicable law and regulations 

Company law requ1res the directors to prepare financial statements for each financial year Under that 
law the directors have elected to prepare the financial statements 1n accordance w1th Umted Kmgdom 
Generally Accepted Accountmg Pract1ce (Umted K1ngdom Accounting Standards and applicable law) 
Under company law the directors must not approve the financial statements unless they are sat1sf1ed 
that they g1ve a true and fa1r v1ew of the state of affa1rs of the company and of the profit or loss of the 
company for that penod In prepanng these financial statements, the directors are requ1red to 

• select SUitable accountmg polic1es and then apply them consistently, 

• make JUdgements and est1mates that are reasonable and prudent, 

• state whether applicable UK Accountmg Standards have been followed, subJect to any 
matenal departures disclosed and explamed m the fmanc1al statements, and 

• prepare the financial statements on the gomg concern bas1s unless 1! IS mappropnate to 
presume that the company Will contmue m busmess 

The directors are responsible for keepmg adequate account1ng records that are suff1c1ent to show and 
explam the company's transactions and disclose w1th reasonable accuracy at any t1me the fmanc1al 
pos1t1on of the company and to enable them to ensure that the fmanc1al statements comply w1th the 
Compames Act 2006 They are also responsible for safeguardmg the assets of the company and 
hence for takmg reasonable steps for the prevent1on and detect1on of fraud and other 1rregulant1es 
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Independent aud1tor's report to the members of Hull Trams Company L1m1ted 

We have aud1ted the ftnanc1al statements of Hull Tratns Company Limited for the year ended 
31 March 2012 which compnse the profit and loss account, the statement of total recogn1sed gatns 
and losses, the balance sheet, the cash flow statement, the reconc1hallon of net cash flow to 
movement 1n net funds and the related notes 1 to 26 The financial report1ng framework that has 
been apphed 1n their preparation IS applicable law and Un~ted Ktngdom Accounttng Standards {Un1ted 
Kingdom Generally Accepted Accounting Practice) 

Th1s report IS made solely to the company's members, as a body, 1n accordance With Chapter 3 of 
part 16 of the Companies Act 2006 Our audit work has been undertaken so that we m1ght state to 
the company's members those matters we are requtred to state to them tn an audttor's report and for 
no other purpose To the fullest extent permttted by law, we do not accept or assume responstbthty to 
anyone other than the company and the company's members as a body, for our audtt work, for thts 
report, or for the op1n1ons we have formed 

Respective responsibilities of directors and aud1tor 

As more fully explatned tn the Directors' Respons1bthttes Statements, the dtrectors are responstble for 
the preparatton of the financtal statements and for betng sattsfted that they gtve a true and fatr vtew 

Our responstbthty ts to aud1t and express an optnton on the ftnanctal statements tn accordance wtth 
apphcable law and InternatiOnal Standards on Audt!tng {UK and Ireland) Those standards requtre us 
to comply wtth the Audtttng Practtce Board's {APB's) Ethtcal Standards for Audttors 

Scope of the audit of financ1al statements 

An audtt tnvolves obtatntng evtdence about the amounts and dtsclosures tn the ftnanctal statements 
suffictent to gtve reasonable assurance that the financtal statements are free from matenal 
mtsstatement, whether caused by fraud or error Th1s tncludes an assessment of whether the 
accounttng pollctes are appropnate to the company's Circumstances and have been consistently 
applied and adequately dtsclosed, the reasonableness of stgnlficant accounttng esttmates made by 
the dtrectors, and the overall presentatton of the financial statements In add1t1on, we read all the 
f1nanc1al and non-financ1almformat1on tn the annual report to 1dent1fy matenal 1ncons1stenc1es wtth the 
audited financ1al statements If we become aware of any apparent matenal misstatements or 
tncons1stenc1es we consider the 1mpl1cat1ons for our report 

Opmlon 

In our op1n1on the f1nanc1al statements 

o g1ve a true and fa1r v1ew of the state of the company's affa1rs as at 31 March 2012 and of 1\s loss 
for the year then ended, 

o have been properly prepared 1n accordance With Un1ted K1ngdom Generally Accepted Accounting 
Pract1ce, and 

o have been prepared tn accordance w1th the reqwements of the Companies Act 2006 

Opmion on other matter prescnbed 1n the Companies Act 2006 

In our op1n1on the 1nformat1on 1n the D1rectors' Report for the financ1al year for wh1ch the financ1al 
statements are prepared IS consistent wtth the financial statements 



Independent auditor's report to the members of Hull Trams Company Limited 
(contmued) 

Matters on which we are requ1red to report by exception 

Page 7 

We have nothmg to report m respect of the followmg matters where the Compames Act 2006 requ1res 
us to report to you 1f, m our op1mon 

• adequate accountmg records have not been kept, or returns adequate for our aud1t have nol 
been rece1ved from branches not v1s1ted by us, or 

• the fmanc1al statements are not m agreement w1th the accountmg records and returns, or 

• certam disclosures of directors' remuneration spec1fied by law are not made, or 

• we have not rece1ved all the 1nformat1on and explanations we requ1re for our aud1t 

Mark Tolley (Semor Statutory Auditor) 
for and on behalf of Delo1tte LLP 
Chartered Accountants and Statutory Aud1tor 
London, Umted Kmgdom 

IL.. December 2012 
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PROFIT AND LOSS ACCOUNT 
For the year ended 31 March 2012 

Notes 2012 2011 
£000 £000 

Turnover 1, 2 21,629 21,743 

Operat1ng costs 3 (21,971) (20,008) 

Operating (loss) I profit on ordmary act1vit1es (342) 1,735 

Net mterest receivable and s1m1lar charges 6 56 4 

(Loss) I profit on ordmary activ1t1es before 
taxation 7 (286) 1,739 

Tax credit/ (charge) on (loss) I prof1t on ordinary 
aCtiVItieS 8 13 (506) 

(Loss) I prof1t for the financial year 15 (273) 1,233 

All act1v1t1es relate to continUing operations 

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES 
For the year ended 31 March 2012 

2012 2011 
£'000 £'000 

(Loss) I profit for the f1nanc1al year (273) 1,233 

Recogmt1on of liability on defined benefit pens1on scheme at 
1 June 2011 (300) 
Deferred tax on recogmt1on of liability on defined benefit 
pens1on scheme 72 

Actuanal loss relat1ng to the pens1on scheme (146) 
UK deferred taxation attnbutable to actuanal loss 35 

Total recogmsed (losses) I gams for the year (612) 1,233 
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BALANCE SHEET 

At 31 March 2012 

F1xed assets 
Tangible assets 
Current assets 
Stocks 
Debtors 
Cash at bank and 1n hand 

Creditors amounts fall1ng due w1!h1n 
one year 

Net current assets 

Total assets less current liabilities 

Net assets excluding pens1on 11ab11ity 

Notes 

9 

10 
11 

12 

Pens1on l1ab1llty 21 

£000 

25 
3,894 

22 

3,941 

(3,639) 
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2012 2011 
£000 £000 £000 

669 604 

20 
5,384 

16 

5,420 

(4,222) 

302 1 '198 

971 1,802 

971 1,802 

(274) 

697 Net assets includmg pension liability 1,802 

Cap1tal and reserves 
Called up share cap1!al 
Prof1t and loss account 
Shareholders' funds 

14 
15 
17 

697 

697 
1,802 

1,802 

These f1nanc1al statements of Hull Tra1ns Company L1m1ted registered number 03715410 were 
approved by the Board of Directors on 12 December 2012 and were s1gned on 1ts behalf by 

~~ 
D Gausby 
D1rector 



HULL TRAINS COMPANY LIMITED 

CASH FLOW STATEMENT 

For the year ended 31 March 2012 

Notes 

Net cash inflow from operatmg actiVIties 22(a) 

Returns on mvestment and servicing of finance 22(b) 

Capital expenditure and financial investment 22(c) 

Dividend paid 16 

Increase in cash in year 23 

2012 
£000 

707 

4 

(205) 

(500) 

6 

Page 10 

2011 
£000 

1,423 

4 

(418) 

(1 ,000) 

9 
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RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS 

For the year ended 31 March 2012 

2012 2011 
Notes £000 £000 

Increase 1n cash 1n year 6 9 

Movement m net funds 1n year 6 9 

Net funds at begmnmg of year 23 16 7 

Net funds at end of year 23 22 16 
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NOTES TO THE FINANCIAL STATEMENTS 

1 Principal accounting polic1es 

The follow1ng accountmg pohc1es have been applied consistently throughout the 
current and precedmg year 

(a) Basis of preparation 

The financ1al statements have been prepared on the h1stoncal cost bas1s and 
m accordance w1th Umted Kmgdom Generally Accepted Accountmg Pract1ce 
They have been prepared on the g01ng concern basis At 31 March 2012 the 
company had cash at bank and m hand of £22k and net assets, mcludmg 
pens1on hab1l1ty, of £697k The company 1s party to a group bankmg 
arrangement w1th 1ts 1mmed1ate parent company, GB Railways Group Pic, 
and 1\s bank balance IS transferred dally The company has 1nstant access to 
the balance w1th GB Railways Group Pic, wh1ch was £2,017k at 31 March 
2012 

The directors have considered the gomg concern assumption g1ven the 
current economic climate and have rev1ewed the company forecasts for the 
foreseeable future 

After makmg enqu1nes and cons1denng the company's forecast, the directors 
have a reasonable expectat1on that the company has adequate resources to 
contmue 1n operational ex1stence for the foreseeable future Accordmgly, 
they contmue to adopt the gomg concern bas1s 1n prepanng the financ1al 
statements 

(b) Tangible f1xed assets and deprec1at1on 

Tangible f1xed assets are stated at cost, net of deprec1at1on and any proVISIOn 
for 1mpa1rment 

Depreciation IS provided to wnte off the cost less residual value of tangible 
fixed assets over the1r estimated useful economic lives as follows 

Other plant and equipment- 3 to 8 years straight line 

(c) Leases and h1re purchase 

All leases are operatmg leases and the rental charges are taken to the profit 
and loss account on a stra1ght lme bas1s over the life of the lease 

(d) Stocks 

Stocks are valued at the lower of cost and net realisable value ProviSIOn IS 
made for obsolete and slow mov1ng or defective 1tems where appropnate 

(e) Taxat1on 

UK corporation tax IS prov1ded at amounts expected to be pa1d (or recovered) 
us1ng tax rates and laws that have been enacted or substantively enacted by 
the balance sheet date 

The taxat1on hab1hty 1s reduced wholly or m part by the surrender of losses by 
group undertakmgs The tax benefits ans1ng from group relief are recogn1sed 
m the financial statements of the surrendenng undertakmg 
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NOTES TO THE FINANCIAL STATEMENTS 

1 Prmcipal accounting policies (continued) 

(e) Taxation (continued) 

The charge for taxation IS based on the profit for the year and takes 1nto 
account taxatiOn deferred because of t1mmg differences between the 
treatment of certain 1tems for taxat1on and accountmg purposes Deferred tax 
assets are recogmsed to the extent that 11 IS regarded as more hkely than not 
that they Will be recovered Deferred tax assets and hablhlles are not 
diSCOUnted 

(f) Turnover 

Turnover mcludes amounts attnbutable to the tram operatmg compantes 
("TOGs"), predommantly based on models of route usage, by the Rmlway 
Settlement Pial'\ 1n respect of passef'\ger receipts Where season tickets are 
1ssued 1n excess of one week's durat1on, the attnbutable share of mcome IS 
deferred w1thm creditors and IS recogmsed 1n the profit and loss account over 
the penod covered by the season t1cket 

(g) Share-based payment 

The company's parent 1ssues eqUity-settled share-based payments to certam 
employees Equ1ty-settled share-based payments are measured at fa1r value 
at the date of grant The fa1r value determmed at the grant date of the eqUity
settled share-based payments IS expensed on a straight line basiS over the 
vesting penod, based on the group's estimate of share that w111 eventually 
vest and IS adjusted for the effects of non-market based vest1ng cond1t1ons 

Fa1r value IS measured by use of a Black-Scholes model The expected hfe 
used m the model has been adjusted, based on management's best 
estimate, for the effects of non-transferability, exerc1se restncllons, and 
behavioral cons1derat1ons 

(h) Pension costs 

Company specific schemes 

The company operates a def1ned benefit scheme wh1ch IS held 1n separately 
adminiStered funds The amounts charged to operatmg profit regardmg the 
defined benefit scheme are the current serv1ce costs and ga1ns and losses on 
settlements and curtailments They are mcluded as part of staff costs Past 
serv1ce costs are recogmsed 1mmed1ately 1n the prof1t and loss account 1f the 
benefits have vested If the benefits have not vested 1mmed1ately, the costs 
are recogmsed over the penod unt1l vestmg occurs The mterest costs and 
the expected return on the assets are shown as a net amount of other 
financ1al costs or cred1ts w1thm net Interest Actuanal gams and losses are 
recogmsed 1mmed1ately 1n the statement of total recogn1sed gams and 
losses 

Pens1on scheme assets are measured at fa1r values and hablhlles are 
measured on an actuanal bas1s us1ng the projected umt method and 
discounted at a rate eqUivalent to the current rate of return on a high quality 
corporate bond of eqUivalent currency and term to the scheme hablhl1es The 
actuanal valuat1ons are obta1ned at least tnenmally and are updated at each 
balance sheet date The resultmg defined benefit asset or liability, net of 
related deferred tax, 1s presented separately after other assets on the face of 
the balance sheet 
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NOTES TO THE FINANCIAL STATEMENTS 

1 Principal accounting policies (contmued) 

(h) Pens1on costs (contmued) 

The company operates a def1ned contnbut1on pens1on scheme The assets 
of the scheme are held separately from those of the company m an 
Independently admm1stered fund The amount charged to the profit and loss 
account represents the contnbut1ons payable to the scheme 1n respect of the 
accountmg penod 

2 Turnover and (loss) I profit on ordinary activ1t1es before taxation 

3 

Turnover represents the amounts receivable for serv1ces supplied to customers 
dunng the year 

The whole of the turnover and (loss) I profit on ordinary act1v1t1es before taxat1on 
denves from the company's pnnc1pal act1v1t1es w1th1n the Umted K1ngdom The 
company has one pnnc1pal class of busmess, namely, the prov1s1on of passenger 
transport serv1ces 

Operating costs 

2012 
£000 

Raw matenals and consumables 3,989 
Staff costs (note 4) 5,159 

2011 
£000 

3,557 
4,538 

Other external charges 12,683 11,861 

4 

Deprec1at1on and other amounts wntten off tang1ble 
f1xed assets 140 52 

21,971 20,008 

Employee numbers and costs 

The average number of persons employed by the company (lncludmg directors) 
dunng the year was as follows 

2012 
No 

Operat1ons 87 
AdminiStration 15 

102 

The aggregate payroll costs of these persons were as follows 
2012 
£000 

Wages and salanes 4,157 
Soc1al secunty costs 381 
Other pens1on costs 233 
Add1t1onal pension contnbut1ons 388 

5,159 

The add1t1onal pens1on contnbut1ons were made as a cond1t1on of settmg up a new 
scheme as detailed 1n note 21 

2011 
No 
82 
17 

99 

2011 
£000 

3,955 
338 
245 

4,538 
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5 Directors' remuneration 

Four directors rece1ved remunerat1on from other group compames, 1n the current and 
pnor years, details of wh1ch are disclosed 1n the1r accounts It IS not considered 
practicable to allocate th1s between serv1ces prov1ded lo those compames, and 
serv1ces provided 1n their capac1ty as directors to Hull Tra1ns Company L1m1ted 

The remuneration of the directors dunng the year was as follows 

Aggregate emoluments (excluding pens1on contnbut1ons) 
Company pens1on contnbut1ons 

2012 
£000 

197 
13 

210 

Retirement benefits accrued to one d1rector (2011 one) under a defined benefit 
scheme 

The remuneration of the highest paid director was £157,679, mclud1ng employer 
contnbut1ons to a def1ned benefit scheme of £13,351 (2011 £122,760 1nclud1ng 
employer contnbut1ons to a defined benefit scheme of £11,485) 

6 Net interest receivable and Similar charges 

7 

Interest rece1vable 
Amount rece1ved from other group undertakings 
Expected return on pens1on scheme assets 
Bank Interest 

Interest on pension scheme liabilitieS 

(Loss) I profit on ordinary activities before taxat1on 

(loss) I profit on ordinary actiVities before taxat1on IS 
stated after charg~ng 

Auditor's remuneration for audit of the annual accounts 
Deprec1at1on and other amounts wntten off tangible 
fixed assets - owned assets 
Rentals payable under operating leases 
- plant and machinery 
- other operating leases 

No other serv1ces were prov1ded by Delo1tte LLP 1n either year 

2012 
£000 

3 
168 

1 

(116) 

56 

2012 
£000 

5 

140 

2,621 
97 

2011 
£000 

178 
12 

190 

2011 
£000 

3 

1 

4 

2011 
£000 

5 

52 

1,934 
97 
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8 Tax (credit) I charge on (loss) I profit on ordinary activ1t1es 

2012 
£000 

Current taxat1on 
-Group re11ef (receivable) I payable (95) 
-Adjustment 1n respect of pnor years 
Total current taxat1on (95) 

Deferred taxat1on 
- Ongmat1on and reversal of t1m1ng differences ( 1) 
- Effect of decrease 1n tax rate on openmg deferred 
tax balance 1 
-Adjustment 1n respect of pnor years 62 

62 

Deferred taxat1on on pens1on schemes 20 

Total tax (credit) I charge on (loss) I profit on 
ordmary act1v1t1es (13) 

The standard rate of taxat1on for the year, based on the UK standard rate of 
corporation tax, IS 26% (2011 28%) The actual current tax charge for the current and 
prev1ous year d1ffered from the standard rate for the reasons set out 1n the followmg 
reconc1hat1on 

2012 
% 

Standard rate of taxat1on 26 0 
Factors affectmg charge 
- Cap1tal allowances 1n excess of deprec1at1on 0 1 
- Other t1m1ng differences 7 1 
- Ut1llsat1on of tax losses brought forward 
- Pnor years' tax charge 
Current taxat1on rate for the year 33 2 

Dunng the penod the UK government enacted leg1slat1on to reduce the mam rate of 
UK corporation tax to 26% w1th effect from 1 Apnl 2011 

Subsequently a resolution passed by Parliament on 26 March 2012 has reduced the 
ma1n rate of UK corporation tax to 24% from 1 Apnl 2012 The 1mpact of th1s rate 
reduct1on has reduced the deferred tax l1ab1llty on UK t1m1ng differences 

Leg1slat1on to reduce the mam rate of UK corporation tax from 24% to 23% from 
1 Apnl 2013 has been Included 1n F1nance 8111 2012 Further reductions to the ma1n 
rate of UK corporat1on tax are proposed to reduce the rate to 22% from 1 Apnl 2014 
None of these expected future rate reductions had been substantively enacted at the 
balance sheet date and, therefore, are not Included 1n these financial statements 

The effect1ve tax rate for the penod to 31 March 2013 and 31 March 2014 1s expected 
to reduce accordmgly 

2011 
£000 

1 
514 
515 

451 

42 
(502) 

(9) 

506 

2011 
% 

28 0 

(1 2) 
0 1 

(26 9) 
29 6 
296 
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9 

10 

11 

Tangible fixed assets 

Other plant 
and 

equipment 

Cost 
At 1 Apnl 2011 
Add1t1ons 

At 31 March 2012 

Depreciation 
At 1 Apnl 2011 
Charge for year 

At 31 March 2012 

Net book value 
At 31 March 2012 

At 31 March 2011 

Stocks 

2012 
£000 

Spare parts and consumables 12 
Goods for resale 13 

25 

There 1s no matenal difference between the balance sheet value of the stocks and 
their replacement cost 

Debtors 

2012 
£000 

Amounts due Within one year 
Trade debtors 834 
Other debtors 796 
Prepayments and accrued mcome 118 
Amounts owed from group undertakings 2,116 
Deferred tax asset (note 13) 30 

3,894 

Amounts owed from group undertakmgs mcludes £99,000 for group relief rece1vable 
from a fellow group undertaking 

£000 

806 
205 

1,011 

202 
140 

342 

669 

604 

2011 
£000 

12 
8 

20 

2011 
£000 

1,030 
2,586 

393 
1,283 

92 
5,384 
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12 Creditors 

2012 2011 
£000 £000 

Amounts falling due within one year 
Trade cred1tors 1,492 1,106 
Amounts owed to group undertakings 302 1,128 
Other creditors 310 378 
Accruals and deferred mcome 1,535 1,610 

3,639 4,222 

13 Deferred tax 

£000 

At 1 Apnl 2011 92 
Charged to the profit and loss account (62) 

At 31 March 2012 30 

The deferred tax asset cons1sts of the followmg amounts - 2012 2011 
£000 £000 

Deprec1at1on m excess of cap1tal allowances (17) 43 
Other tim1ng differences 47 49 

Included m debtors note 11 30 92 

14 Called up share cap1tal 

2012 2011 
£ £ 

Authorised 
1,000 ord1nary shares of £1 each 1,000 1,000 

Allotted, called up and fully paid 
100 ordmary shares of £1 each 100 100 

15 Profit and loss account 

£000 

At 1 Apnl 2011 1,802 

Other recogmsed losses relatmg to the year (net) (339) 
Loss for the fmanc1al year (273) 
FRS 20 Share based payment charge 7 
D1v1dends pa1d (500) 

At 31 March 2012 697 
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16 Dividends 

2012 2011 
£000 £000 

Amounts recogmsed as d1stnbut1ons to equ1ty holders 1n 
the penod 
lntenm diVIdends for the year ended 31 March 2012 of 

£5,000 per share (2011 £10,000 per share) 

17 Reconciliation of movements in shareholders' funds 

(Loss) I profit for the financ1al year 
Other recogmsed losses relatmg to the year (net) 

500 

2012 2011 
£000 £000 

(273) 1,233 
(339) 

D1v1dends pa1d (500) (1,000) 

18 

FRS 20 Share based payment charge 7 

Net (reduction) /1ncrease 1n shareholders' funds (1, 105) 

Openmg shareholders' funds 1,802 

Closmg shareholders' funds 697 

Commitments 

The company had no capital or any other commitments other than operat1ng leases at 
31 March 2012 or at 31 March 2011 

19 Operating leases 

Commitments for payments 1n the next year under operat1ng leases are as follows 

2012 2011 

Land and Other Land and 
bu1ld1ngs bu1ldmgs 

£000 £000 £000 
Operatmg leases wh1ch exp1re 
Between two and f1ve years 97 2,643 97 

Other operat1ng leases are 1n respect of the company's fleet of trams 

20 Contmgent liabilitieS 

The company IS a member of a Value Added Tax ("VAT") group covenng a number of 
subs1d1ary undertakmgs All members of the VAT group are JOintly and severally 
liable 1n respect of any VAT owed to H M Revenue & Customs 

7 

240 

1,562 

1,802 

Other 

£000 

1,934 
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21 Pens1on schemes 

Defined benefit schemes 

As at 31 March 2011 the company was a member of the funded, mult1-employer GB 
Railways Group Pic defined benefit pens1on scheme along w1th GB Ra1lfre1ght 
L1m1ted, a former fellow subs1d1ary undertakmg of GB Ra1lways Group Pic 
Consequently, contnbut1ons to the scheme were accounted for as 1f they were to a 
defined contnbut1on scheme The contnbut1ons for the year ended 31 March 2011 
were £220,000 

A cond1t1on of the disposal on 28 May 2010 of GB Ra1lfre1ght L1m1ted by the 
company's parent company, GB Railways Group Pic, was for the company to 
establish 1ts own section w1th1n the Railway Pension Scheme The Hull Trams 
Company Limited shared cost sect1on of the Railway Pens1on Scheme was 
established on 1 June 2011 The benefits provided remained the same as for the GB 
Railways Group Pic sect1on and a full actuanal valuation of the sect1on at 
31 December 2011 IS underway At mcept1on, the company was requ1red to make 
payments of £388,000 1n total to the GB Railways and Hull Trams sect1ons of the 
Railway Pens1on Scheme These payments have been expensed m the year, as 
shown 1n note 4 

Independent actuanal valuations have been obtamed for the Hull Trams Company 
Limited shared cost sect1on of the Railway Pens1on Scheme g1v1ng suff1c1ent 
mformat1on to account for the scheme on a defmed benefit bas1s 1n the current year 

All el1g1ble employees are offered membership of the Railway Pens1on Scheme 
Under the terms of the scheme, any fund defic1t or surplus IS shared by the employer 
(60%) and the employees ( 40%) 

At 31 March 2012, the market value of the scheme's assets totalled £37m (At 
mcept1on £3 2m) The actuanal value of these assets was suff1c1ent to cover 86% (At 
1ncept1on 86%) of the benefitS, wh1ch had accrued to the scheme's members 

Contnbut1ons are paid to the scheme at rates recommended by the actuanes and the 
assets of the scheme are held m a separately adm1n1stered trust The scheme's 
assets are held and managed mdependently of the company's finances by 
Independent mvestment managers appomted by the trustees of the scheme The 
current contnbut1on rate IS 11 5% for employees and 17 25% for the employer 

The actuanal assumptions used m determmmg the last full actuanal valuatiOn of the 
GB Railways Group Pic sect1on were that the rate of return on mvestments Will be 
7 5% per annum, the rate of earn1ngs Increase will be 4 23% per annum and the rate 
of Inflation (RPI/ CPI) Will be 3 2% I 2 4% per annum The valuation was made usmg 
the projected Unit method 

The ma1n financ1al assumptions used m th1s update were as follows 

Rate of mcrease 1n salanes 
Rate of 1ncrease of pens1ons 1n payment 
Rate of Increase of pens1ons 1n deferment 
Discount rate 
Inflation assumption - RPI 
lnflallon assumption - CPI 

31 March 
2012 

£'000 

3 75% 
1 75% 
175% 
465% 
2 75% 
1 75% 
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21 Pension schemes (continued) 

The assets 1n the scheme and the expected rate of return were 

Infrastructure 
Bonds 
Cash Plus 
Pnvate EqUity 
Cash 

Expected 
rate of return 

31 March 
2012 

800% 
425% 
840% 
865% 
310% 

Value 
31 March 2012 

£'000 

127 
89 

3,173 
291 
45 

3,725 

Page 21 

"Cash Plus" IS a growth fund, wh1ch Invests 1n different return seeking assets 
1nclud1ng equ1t1es 

The balance sheet pos1llon for the company 

Total fa1r value of assets 
Present value of scheme hab1ht1es 

Defic1t 1n the scheme 
Adjustment for employee share of defiCit 

Liability recogmsed m balance sheet 
Related deferred tax asset 

Net pens1on hab1hty 

Analysis of amount charged to operating profit 

Current serv1ce costs 

Total operatmg charge 

Amounts credited to net finance mcome 

Expected return on pens1on scheme assets 
Interest on pens1on scheme hab1ht1es 

Net return credited as f1nance ~ncome 

31 March 
2012 

£'000 

3,725 
(4,327) 

(602) 
241 

(361) 
87 

(274) 

2012 
£'000 

213 

213 

2012 
£'000 

168 
(116) 

52 
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21 Pens1on schemes (contmued) 

Amounts recogmsed m the statement of total recogmsed gams and losses ("STRGL') 
2012 

Actual return less expected return on pens1on scheme assets 
Expenence losses ansmg on scheme llab1llt1es 

Total loss recogmsed m STRGL 

£'000 
138 

(284) 

(146) 

Movements 1n the present value of defmed benefit obligations ("DBO') were as 
follows 

At mcept1on 
Current serv1ce cost 
Interest cost 
Employee share of change 1n DBO 
Actuanal loss 
Benefit payments 

End of year 

Movements 1n the fa1r value of scheme assets were as follows 

At mcept1on 
Expected return on assets 
Company contnbut1ons 
Employee contnbut1ons 
Employee share of return on assets 
Actuanal ga1n on assets 
Benefits pa1d from schemes 

End of year 

H1story of expenence gams and losses 

Expenence ga~n on scheme assets 
Amount (£000) 
Percentage of scheme assets (%) 

Expenence loss on scheme llab1llt1es 
Amount (£000) 
Percentage of the present value of scheme liab1llt1es (%) 

2012 
£'000 
3,700 

213 
116 
407 
281 

(390} 

4,327 

2012 
£'000 
3,200 

168 
245 
160 
204 
138 

(390) 

3,725 

2012 

137 
62% 

20 
08% 

The company expects to contnbute approximately £260,000 to 1ts defined benefit 
scheme 1n the next fmanc1al year (employee contnbut1ons £170,000) The expected 
benefit payments from the scheme are £400,000 

Defined contribution pension scheme 

Additionally, the company contnbut1ons to the money purchase scheme dunng the 
year were £20,179 (2011 £24,909), The contnbut1ons payable as at 31 March 2012 
were £1,777 (2011 £1,555) 
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22 Notes to the cash flow statement 

(a) Reconciliation of operating prof1t to net cash 
mflow from operatmg activities 

Operating (loss) I profit 
Deprec1at1on and other amounts wntten off tang1ble 
f1xed assets 
Pens1on operatmg charge less than cash 
contnbut1ons 
Increase 1n stock 
Decrease I (Increase) 1n debtors 
(Decrease) /Increase 1n creditors 
FRS 20 Share based payment charge 
Net cash Inflow from operatmg act1v1t1es 

(b) Returns on investments and serv1cmg of 
fmance 

Interest received 

Net cash 1nflow from returns on mvestments and 
serv1cmg of finance 

(c) Capital expenditure and financ1almvestment 

Purchase of tangible f1xed assets 

Net cash outflow from capital expenditure and 
fmanc1almvestment 

23 Analysis of net funds 

Cash at bank and 1n hand 

Net funds 

24 Related party transactions 

At31 
March 
2011 
£000 

16 

16 

2012 2011 
£000 £000 

(342) 1,735 

140 52 

(32) 
(5) (1) 

1,522 (1,581) 
(583) 1,211 

7 7 
707 1,423 

2012 2011 
£000 £000 

4 4 

4 4 

2012 2011 
£000 £000 

(205) (418) 

(205) (418) 

Cash flow 
£000 

6 

6 

Dunng the year the company entered 1nto the followmg arrangements w1th related 
part1es 

GB Railways Group pic 
(Immediate parent company) 

Group Interest rece1ved £2,776 (2011 £2,841) 

At 31 March 2012 £2,016,596 was payable from GB Railways Group pic to the 
company (2011 £1,282, 773) 

At31 
March 
2012 
£000 

22 

22 



HULL TRAINS COMPANY LIMITED Page 24 

NOTES TO THE FINANCIAL STATEMENTS 

24 Related party transactions (continued) 

F1rst Rail Holdmgs Limited 
(100% subs1d1ary of the ultimate parent company) 

Contract for support services £454,759 (2011 £572,650) 

At 31 March 2012 £30,734 (2011 £105,624) was payable from the company to First 
Rail Holdmgs Limited 

First/Keoiis Transpenmne Limited 
(55% subs1d1ary of the ult1mate parent company) 

Contract for support services £397,098 (2011 £327,885) 

At 31 March 2012 £20,437 (2011 £51,023) was payable from the company to 
First/Keoiis Transpenmne Limited 

First Rail Support Limited 
( 1 00% subsidiary of the ultimate parent company) 

Contract for support services £180,585 (2011 £66,380) 

At 31 March 2012 £23,682 (2011 £23,521) was payable from the company to First 
Rail Support Limited 

First Greater Western Limited 
(1 00% subs1d1ary of the ult1mate parent company) 

Contract for support services £591,197 (2011 £1 ,689,093) 

At 31 March 2012£225,259 (2011 £446,916) was payable from the company to First 
Greater Western Limited 

First Capital Connect Limited 

(100% subs1d1ary of the ult1mate parent company) 

Contract for support services £21,737 (2011 £58,837) 

At 31 March 2012 £1,641 (2011 £3,503) was payable from the company to First 
Capital Connect Limited 

25 Share based payments 

Save as you earn (SAVE) 
The company's ultimate parent company operates an Inland Revenue approved 
savmgs related share option scheme Grants were made as set out below The 
scheme IS based on eligible employees bemg granted options and their agreement to 
openmg a sharesave account with a nominated savings earner and to save weekly or 
monthly over a specified penod Sharesave accounts are held With Yorkshire Building 
Society The nght to exercise the option IS at the employee's discretion at the end of 
the penod previously chosen for a penod of SIX months 
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25 Share based payments (continued) 

Save as you earn (SAVE) (contmued) 

Outstandmg at the begmmng of the year 
Awarded dunng the year 
Exercised dunng the year 
Lapsed dunng the year 
Outstandmg at the end of the year 
Exercisable at the end of the year 
Weighted average exerc1se pnce (pence) 
Weighted average share pnce at date of exerc1se 
(pence) 

SAYE 
Dec 2007 

Opt1ons 
Number 
123,300 

(559) 
(122,741) 

583 0 

347 6 

SAYE SAYE SAVE 
Dec 2008 Dec 2009 Dec 2010 

Opt1ons OptiOns Opt1ons 
Number Number Number 

1,948,802 2,626,093 2,965,613 

(1,726) (4,327) (846) 
(141,266) (285,598) (295,487) 
1,805,810 2,336,168 2,669,280 
1,805,810 

371 0 310 0 319 0 

319 5 325 5 316 2 

The fa1r values of the options granted dunng the last two years were measured usmg 
a Black-Scholes model The mputs mto the Black-Scholes model were as follows 

SAVE 
Dec 2011 

Opt1ons 
Number 

2,947,057 

(39,293} 
2,907,764 

271 5 

N/A 

SAYE2011 
Dec 2011 

SAVE 2010 
Dec 2010 

Weighted average share pnce (pence) 
Weighted average exerc1se pnce (pence) 
Expected volatility 
Expected l1fe (years) 
Rate of Interest 
Expected diVIdend y1eld 

319 2 
271 5 

35% 
3 

06% 
70% 

Expected volatility was determined by calculating the h1stoncal volatility of the group's 
share pnce over the prev1ous f1ve years The expected l1fe used 1n the model has 
been adjusted based on management's best est1mate, for the effects of non
transferability, exerc1se restnct1ons and behavioural cons1derat1ons 

Allowances have been made for the SAYE schemes for the fact that, amongst a 
group of rec1p1ents, some are expected to leave before an entitlement vests The 
accountmg charge IS then adjusted over the vestmg penod to take account of actual 
forfeitures, so although the total charge IS unaffected by the pre-vestmg forfeiture 
assumption, the t1m1ng of the recogmt1on of the expense Will be sens1t1ve to 1t Fa1r 
values for the SAYE mclude a 10% p a pre-vesting Ieaver assumpt1on 

The group used the mputs noted above to measure the fa1r value of the new share 
opt1ons 

The group has allocated the expense amongst 1ts tradmg subs1d1ary undertakmgs 
based on the number of employees part1C1pat1ng 1n the scheme The company has 
recogmsed a total expense of £7,000 (2011 £7,000) relating to eqwty-settled share
based payment transactions 

387 0 
319 0 

35% 
3 

14% 
48% 
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26 Ultimate parent company and controlling party 

The directors regard F1rstGroup pic, a company Incorporated m Great Bnta1n and 
reg1stered 1n Scotland, as the ultimate parent and controlling company, wh1ch IS the 
smallest and largest group that mcludes the company's results and for which group 
financial statements are prepared 

The company's 1mmed1ate controllmg party IS GB Railways Group pic 

Cop1es of the accounts of F1rstGroup pic can be obtained on request from Ground 
Floor, 50 Eastbourne Terrace, Padd1ngton, London, W2 6LG 


